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STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES
Aging and Long-Term Support Administration
Home and Community Services Division
PO Box 45600, Olympia, WA 98504-5600HCS MANAGEMENT BULLETIN



H19-006 – Information
January 22, 2019

	 TO:

	Area Agency on Aging (AAA) Directors
Home and Community Services (HCS) Division Regional Administrators
Developmental Disabilities Administration (DDA) Regional Administrators    


	FROM:

	Bea Rector, Director, Home and Community Services Division

Debbie Roberts, Deputy Assistant Secretary, Developmental Disabilities Administration


	SUBJECT:

	Transfer of Long-Term Care Specialty Unit Staff from Aging and Long-Term Support Administration (ALTSA) to Developmental Disabilities Administration (DDA)


	PURPOSE:

	To inform staff of the transition of DDA Long Term Care Specialty Team (LTCSU) from ALTSA management to DDA management. 

	BACKGROUND:

	The Long-Term Care Specialty Unit processes financial eligibility determinations for DDA clients receiving long-term care services. The financial service specialist positions within the LTCSU have always been funded by DDA, however, management of the unit was maintained at ALTSA after DDA became its own administration. 

	WHAT’S NEW, CHANGED, OR CLARIFIED:

	Effective January 1, 2019, DSHS transferred staff from the LTCSU currently located under the Home and Community Division of ALTSA to DDA. This transition will provide for more direct and coordinated service delivery between the case management and the financial staff who maintain the financial eligibility for DDA clients.   
There will be no change in business processes or how DDA case managers interact with the LTCSU and LTCSU staff will not be changing locations.  
While many responsibilities currently managed by HCS will be transitioned to DDA in January, some responsibilities will remain at HCS for a period of time following the transition.  DDA and HCS have signed an MOU outlining these responsibilities, which is attached.  

	
ACTION:

	[bookmark: _GoBack]
No action is required of staff.


	ATTACHMENT(S):

	



	
	

	
CONTACT(S):

	
Catherine Kinnaman, Chief LTC Financial Eligibility & Policy
360.725.2318
Catherine.Kinnaman@dshs.wa.gov 

Marcell Birdsall, Unit Manager DDA LTC Specialty Unit
360.407.1576
Marcell.Birdsall@dshs.wa.gov 

Beth Krehbiel, Acting Chief Medicaid and Eligibility
360.407.1556
Beth.krehbiel@dshs.wa.gov
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Memorandum of Understanding
BETWEEN |

Aging and Long-Term Support Administration (ALTSA),
Home and Community Services Division (HCS)

AND
Developmental Disabilities Administration (DDA)

This Memorandum of Understanding (MOU) clarifies the responsibilities between ALTSA’s HCS and
DDA to support the DDA Long-term Care Specialty Unit.
1. DEFINITIONS

The words and phrases listed below, as used in this Agreement shall have the following
definitions: : ’

a. >“Aging and Long-Term Support Administration” or “ALTSA” is an administration under the
Department of Social and Health Services. :

-b.—“Home and.Community Services Division” or “HCS” is the division under ALTSArrespensibie: ===
for determining financial eligibility for medical, food, and cash programs for clients receiving
services from HCS.

c. Developmental Disabilities Administration” or “DDA” is an administration under the
Department of Social and Health Services.

d. “DDA LTC Specialty Unit (LTCSU)” is the unit responsible for determining financial eligibility
for medical, food, and cash programs for clients receiving services from DDA.

2. PURPOSE AND DURATION OF AGREEMENT

a. Purpose:

(1) The purpose of this MOU is to identify responsibilities of ALTSA and DDA in support of the
LTCSU.

b. Period of Agreement:

Regardless of the date signed, this MOU becomes effective January 01, 2019 and shall
remain in effect until such time that all authorized parties agree in writing and by

. representative signatures to (a) terminated the agreement, or (b) accept proposed
amendments. '

3. COSTS
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Each Administration will be responsible for the costs associated with licenses (Lexis Nexis and
* other), training materials, and systems access. :

Costs associated with work functions that will continue to be maintained at ALTSA in support of
the LTCSU operations will be cost-allocated between the agencies when needed.

4, ROLES AND RESPONSIBILITIES

The following describes the collaboration between HCS and DDA for the support of the DDA LTC
Specialty unit.

a. HCS agrees to the following responsibilities:
Operations: »

HCS wili provide one Lexis-Nexis license to DDA for the purposes of conducting property
searches.

HCS will continue to support the LTCSU with any system changes needed (such as ACES,
Barcode), announcements regarding upcoming ACES releases, and other updates that Wl|| be
pertinent to all financial staff including the LTCSU.

) »Pollcy_, Trammg and Quallty Assu[ance

HCS will submit the formal WAC change request to HCA when changes to chapter 182 513
WAC and chapter 182-515 WAC are needed by DDA.

HCS will continue to provide support with financial eligibility policy questions. This support will
include analysis of complex cases or complex legal documents and will continue for twelve
months from the implementation of this document at which time it will be reviewed.

The LTCSU will contmue to participate in Core Fmanmal training offered by the HCS financial
unit along with other Continued Education, specialized trainings or financial all-staff meetings
that are made available to all LTSS financial staff.

As new financial administrative hearing coordinators are hired within the DDA LTC Specialty
Unit, these staff will access training through the AHC training partnership between
ALTSA/HCA and CSD.

HCS Financial QA team will continue to conduct financial audits for the LTCSU.

HCS will allow DDA staff to use the QA tool for the purposes of conducting financial eligibility
audits. '

b. DDA agrees to the following responsibilities:

Operations:
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DDA will continue to maintain financial eligibility work for Hospice, HWD, and Mental Health in
residential treatment facilities to support the Mental Health transformation initiative for DDA
clients. This will be reviewed after twelve months.

DDA will have authority to agree to legal settlements, payment of attorney fees, and other
legal, or tort-related issues that arise as a result of administrative hearings or other legal
actions from cases managed by the DDA LTC Specialty Unit.

DDA will manage and pay for access to SOLTRA for the LEP caseload.

DDA will continue to support and fund access to the AVAYA call management system (or any
future system), and to fund the toll-free line.

Personnel:

DDA will manage all actions relating to human resources needs including personnel disputes,
grievances, character competency reviews, and suitability decisions.

DDA will manage all actions relating to the creation of positions, hiring or termination of staff
within the unit. This includes signing request to fill positions, and Appointing Authority approval
of hiring decisions.

DDA will coordinate all collective bargaining activities on behalf of the DDA financial staff, Th|s

‘includes aii union-refated issues and any Demands to Bargain rei‘“ted oa i‘épresented DDA
financial worker or administrative hearing coordinator.

DDA will honor all existing approved telework agreements subject to meeting the business
. needs of the administration.

Policy, Training and Quality Assurance

DDA will appoint a representative to sit on the HCA/DSHS WAC Advisory Group committee
and will coordinate with HCS to make requests for changes needed to chapter 182-513 WAC
and chapter 182-515 WAC through this committee.

DDA will assess staffing needs to develop policy expertise and capacity to manage financial
eligibility policy analysis, and to review complex cases and legal documents for the LTCSU.
HCS and DDA agree to review this after 12 months.

‘DDA will pay for all LTCSU staff travel expenses so that staff can continue to attend HCS
Core training, administrative hearing training, continued education or specialized training
conducted by the HCS training team, including the yearly all-financial staff meeting.

DDA agrees to fund one full time employee (FTE) to reimburse ALTSA for the followmg costs
associated with the LTCSU:

e Quality assurance activitis_s including annual auditing cycle; preparation of reports;
monitoring for remediation; review and approval of corrective action plans (PIPs);
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training; and entrance/exit webinars;

e Staff time, materials, and other supplies associated with the provision of ongoing
training. - This does not include staff travel costs.

» Policy guidance relating to financial éligibility for DDA programs; assistance with
complex case analysis; and ACES system changes to support DDA initiatives.

¢ Cost of one Lexis Nexis license for the purposes of financial eligibility property
searches. '

AGREEMENT CONTACTS

The Agreement Contact for each of the parties shall be the contact person for all communications
regarding the performance of this MOU. Contact information for this MOU is as follows:

ALTSA - DDA
Catherine Kinnaman, Office Chief - Beth Krehbiel, Acting Office Chief
P.O. Box 45600 P.O. Box 45310
_...Olympia, WA 98504-5600 _ _ . _. Olympia, WA 98503-5310 . . _ _ .. ..
" Phone: 360-725.2318 o "PhHone: 360-407-1556

Email: Catherine.Kinnaman@dshs.wa.gov Email: beth.krehbiel@dshs.wa.gov

AGREEMENT, ALTERATIONS AND AMENDMENTS

The parties may mutually amend this MOU. This MOU and any amendments will not be binding
unless they are in writing and signed by personnel who have delegated authority to bind each of
the parties.

TERMINATION

This MOU may be terminated with 30 days written notice by either party. This notice shall state
the reason(s) for termination. Such notice will not be sent without an effort made to resolve
conflicts at the lowest possibie administrative level. If there is disagreement relating to the
implementation of the agreement, the DDA Assistant Secretary and the ALTSA Assistant
Secretary will meet to arrive at a satisfactory resolution.

SIGNATURES

The signatures below indicate agreement between the parties.

DEPARTMENT OF SOCIAL & HEALTH SERVICES

Washington State ‘ '
. YDe?af’fmeﬁtﬁfSUCi?ﬁ ot e e e — e e e et i e £ et T R T R L





Washington State
’*»>:=.‘:~.:‘»_~:v:7_ 5. Y Departmevrt Of SOCEal - e e e AT i o ST G T e iR T T ~:J_.~.'.'.'.".--:.; A SR T L L
& Health Services o ' DSHS #1961-45875

Aging and Long-Term Support Devel pmental Dlsabllltles Admmlstratlon
Administration
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Signature Slgnature
Tammy Layton Tetin Krendo e [

Contract Manager l\gm\;SC/VwLQ @“f Voot cadd and Q’\&qb;\(b
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