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H16-031 - Procedure
April 4, 2016
	TO: 
	Home and Community Services (HCS) Regional Administrators 
Developmental Disabilities Administration (DDA) Regional Administrators



	FROM:
	Bea Rector, Aging and Long Term Support Administration, Home and Community Service, Director
Don Clintsman, Developmental Disability Administration, Deputy Assistant Secretary


	SUBJECT: 
	Meaningful Home Based Activities (MHBA) Pilot in AFHs 

	Purpose:
	To inform field services staff about the MHBA pilot and let case managers know how to authorize services for residents participating in the pilot.

	Background:
	Research
 demonstrates that health and life satisfaction are maximized through the selection and investment in highly valued activities. Residents benefit from participating in activities that are personally meaningful to them. This in turn helps refocus behavior, improves health and reduces stress and anxiety.

The 2015-17 State Operating Budget provided funding for a pilot project designed to strengthen the capacity of Adult Family Home providers to serve clients with challenging behaviors by providing training and support for the providers in giving eligible clients opportunities for meaningful activities. 
The Meaningful Home Based Activities Pilot Project is designed to serve clients who engage in behaviors of significant frequency and intensity.  Identified clients will have a:

· Behavior point score of twelve (12) or more and/or 
· Diagnosis of Alzheimer disease or a related dementia coupled with a level of cognitive impairment and behaviors where a targeted approach to service planning and inclusion of meaningful day activities will improve quality of life and continuity of care.  

Providers who participate will receive a daily add-on rate (in addition to the base daily rate) when they engage in developing and implementing a person-centered Meaningful Activities Plan (MAP) for the identified resident.  The MAP will include person-centered goals for daily activities and redirection of behaviors.  This add-on rate has been collectively bargained between the state and the Adult Family Home Council which represents Adult Family Homes receiving Medicaid payments.

	What’s new, changed, or

Clarified
	The pilot budget will support approximately 250 HCS and DDA clients living in AFHs across the state. Approximately two-thirds of the total participants will be HCS clients and one third will be clients of DDA. The pilot’s strategic rollout plan includes AFHs located in both rural and urban areas and represents all three regions of the state.  The identified counties include: Benton, Clallam, Cowlitz, Grant, King, Kitsap, Lewis, Snohomish, Spokane, Stevens, Thurston, and Yakima.
Roll out will begin in Region 3, followed by Region 2, and then move to Region 1. The first services are expected to start in Region 3 in April 2016 and move to Region 1 by the end of August 2016. The number of slots per targeted county is predetermined. 
Headquarters MHBA program staff will be responsible for updating the contracts for participating AFHs to add the MHBA sub-code. 

Field staff in the designated pilot counties will be trained on the pilot program details, including how to enroll clients and authorize the service when an assigned client on their caseload agrees to participate in the pilot.

	ACTION:
	Identification

To be eligible for the pilot, a client must be living in a pilot county in an AFH that agrees and is qualified to participate in the pilot. 

Headquarters program staff will conduct a randomized selection process to determine which eligible clients and AFHs will be offered the pilot and will consult with Field Services Administrators (FSA)/designees to coordinate outreach to the clients and providers on a regional basis.

Enrollment

Outreach will include MHBA program staff contacting the potential client and providing a packet of information. Once a client agrees to participate, the staff who provides the outreach will secure an agreement to participate with the client and communicate with the assigned case manager. 
An individual who is receiving HCS Expanded Community Services or Specialized Behavior Support through the Residential Support Waiver is not eligible to participate in the MHBA Pilot. 

If a personal care Exception to Rule (ETR) is in place for a client from the random selection, ALTSA and DDA will consider pilot participation by reviewing the purpose for the ETR on a case by case basis.
Case Manager Actions
· Once a client has been identified and agrees to participate in the pilot, the AFH provider will be offered the opportunity to become a qualified Pilot Provider.    
· When both the client and AFH Provider agree to the terms of the pilot and the Provider has a signed AFH contract with the new sub-code, the assigned Case Manager will be contacted by the DDA or HCS program staff to add the pilot service in CARE and authorize payment to the AFH Provider.  
· Select the ‘AFH Meaningful Activities Pilot’ from ‘Programs’ in the Treatment Screen in CARE and add the AFH in the Provider List table.  If the client is identified for the program during their plan period, an interim or significant change assessment must be completed (See Chapter 3 of LTC Manual).
· DDA case managers:  assign the program/treatment in the Individual Service Plan to the AFH Provider.
· HCS/AAA case managers:  assign the program/treatment in the Support Screen to the AFH provider.
· Authorize the AFH Meaningful Activity Pilot using P1 code:  T2033_U6 within the AFH service RAC.  
· Once the AFH Meaningful Activities service has been authorized, the case manager will notify the MHBA headquarters program staff for DDA or HCS by email, as follows:

a) Subject line: MHBA authorization

b) Body of email indicate:

· Client name

· DOB

· Name of AFH

· Begin date of authorization

For information about Residential Care Services’ (RCS) role, please refer to the RCS MB related to this topic.


	ATTACHMENT(S):  

 
	DDA MBHA Fact Sheets

HCS MBHA Fact Sheets
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	CONTACT(S): 
	HCS

Traci Adair, Resource Support and Development Unit Manager
206-341-7653

traci.adair@dshs.wa.gov
DDA

Kate Gallagher, Adult Family Home Meaningful Activities Program Manager

360-725-3450

kate.gallagher@dshs.wa.gov 


� The Meaningful Activity Participation Assessment: a measure of engagement in personally valued activities � HYPERLINK "http://www.ncbi.nlm.nih.gov/pubmed?term=Eakman%20AM%5BAuthor%5D&cauthor=true&cauthor_uid=20649161" �Eakman AM�1, � HYPERLINK "http://www.ncbi.nlm.nih.gov/pubmed?term=Carlson%20ME%5BAuthor%5D&cauthor=true&cauthor_uid=20649161" �Carlson ME�, � HYPERLINK "http://www.ncbi.nlm.nih.gov/pubmed?term=Clark%20FA%5BAuthor%5D&cauthor=true&cauthor_uid=20649161" �Clark FA�., � HYPERLINK "http://www.ncbi.nlm.nih.gov/pubmed/20649161" \o "International journal of aging & human development." �Int J Aging Hum Dev.�  Int J Aging Hum Dev. 2010;70(4):299-317
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Developmental Disabilities Administration





Adult Family Home Meaningful     Activities Pilot Program



The Developmental Disabilities Administration (DDA), in partnership with Home and Community Services (HCS), has developed and will implement a pilot project beginning in early 2016.  The pilot is designed for AFH Providers to create proactive and individualized strategies to engage eligible residents in meaningful activities designed to refocus behavior, improve health and reduce stress and/or anxiety.
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· Individuals receiving services

· Families and/or legal representatives of program participants

· Advocacy organizations

· Adult Family Home Providers

· Adult Family Home Council

Contact

Janet Adams, Office Chief

(360)725-3408

janet.adams@dshs.wa.gov



Kate Gallagher, AFH Meaningful Activities Program Manager 

(360)725-3450

kate.gallagher@dshs.wa.gov





Beginning in early 2016

Target population for the pilot:  a sample of DDA clients who experience challenging behaviors with a CARE assessed behavior score of 12 or higher who live in an adult family home.  

Eligible Adult Family Homes:  The pilot is limited to licensed AFH providers identified by DSHS who are serving residents who are qualified for the pilot services.



Quality Assurance Oversight

DDA Case Resource Managers

DDA Office of Quality Assurance

Aging and Long-Term Care Administration (ALTSA)







Approximately 2,250 participants enrolled with the Developmental Disabilities Administration receive supports in an Adult Family Home 
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Aging and Long-Term Support Administration   



Fact Sheet: Programs and Initiatives




Meaningful Home Based Activities Pilot for Adult Family Home Residents

		Overview 

·  

		The Meaningful Home Based Activities Pilot is a project developed by the Department of Social and Health Services designed to serve clients who experience behaviors of significant frequency and intensity and/or have a diagnosis of Alzheimer’s Disease or a related dementia where a targeted approach to service planning and inclusion of meaningful activities will improve quality of life and continuity of care. 

The pilot is designed for providers to create proactive and person-centered strategies to engage eligible residents in meaningful daily activities designed to refocus behavior, improve health and reduce stress and anxiety.  

The pilot includes daily rate add-on for the participating AFHs when developing and implementing a strong activity plan, referred to as the MAP, for each participating resident which includes individualized goals for daily activities and redirection of behaviors. Additional components of the pilot include structured group training and technical assistance designed to increase the participating provider’s activity planning skills and development of person-centered activities for residents identified by DSHS as pilot participants.

Approximately 250 residents will be served by the pilot. Roll out will be limited to specific counties and will occur a few counties at a time until the number of participants supported by the budget has been reached.





		Eligibility Requirements



		Eligible Individuals:

The target population is a sample of ALTSA and DDA adult family home residents with a behavior point score of 12 points or higher or who have a diagnosis of Alzheimer’s or related dementias together with an identified level of cognitive impairment and behaviors.  

Eligible Adult Family Homes:


The pilot is limited to providers identified by DSHS who are contracted to provide services under the Meaning Home Based Activities pilot and are serving residents identified by DSHS as qualified for the pilot services.   



		Authority 

		State Operating Budget *****



		Budget




		FY2016 expenditures: ******



		Rates



		· Participating AFHs receive an add-on rate to the CARE generated rate for every eligible pilot participants served under the Meaningful Home Based Activities pilot as follows:
King County:  $14.25/day

Metropolitan Counties: $13.70/day


Non-Metropolitan Counties: $13.20/day



		Partners




		· Developmental Disabilities Administration

· The Washington State Adult Family Home Council


· Contracted service providers



		Oversight 

		·  Aging and Long Term Support Administration, Home and Community Services Division, and Developmental Disabilities Administration program staff
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Information Contact

Traci Adair, Unit Manager, Home and Community Service Division

206-341-7653; adairt@dshs.wa.gov;  www.altsa.dshs.wa.gov 
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