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	TO: 
	Area Agency on Aging (AAA) Directors 

	FROM:
	Bea Rector, Director, Home and Community Services Division

Chanh Ly, Director, Management Services Division


	SUBJECT: 
	SFY16 State/Federal Interlocal Agreement Amendments

	PURPOSE:
	To notify Area Agencies on Aging (AAA) of their new TXIX Case Management/Nursing Services (CM/NS) allotments for January 1, 2016 – June 30, 2016 and revised Case Handling Staff to Client Ratio and to correct the error in the previously distributed CSCM rate

	BACKGROUND:
	AAA’s received their initial TXIX CM/NS and CSCM allotments under MB H15-072 and were notified that the SFY16 Case Handling Staff to Client Ratio was 1:73.

	WHAT’S NEW, CHANGED, OR
CLARIFIED:
 
	AAA TXIX CM/NS allotments have increased in preparation for implementation of weekly care plans, travel time, and individual provider overtime.  Case Management/Nursing Services  SFY16 unit rates increased for January 1, 2016 – June 30, 2016 and the Case handling staffing ratios for this time period have changed to 1:71.  

This additional funding will be added and the SOW updated as part of the AAA’s approved line-item budget contracts.  AAAs will be able to bill at the increased unit rate effective with January 2016 services. 

AAAs have until March 1, 2016 to comply with the 1:71 staffing ratio.  Beginning March 1, 2016, unit rate deductions will apply per the terms described in MB H15-072.  

The Core Services Contract Management (CSCM) rates initially released under MB H15-072 were incorrect and the correct rates are included in the attached funding schedule.  AAAs should use this updated rate for CSCM effective July 2015.  This is a rate change only and the actual funding has not changed.

All other terms remain in effect as described in the SFY16 contract and Management Bulletin H15-072. 

	ACTION:
	AAAs may begin billing at the new CM/NS unit rate for cases handled beginning January 1, 2016.  

AAAs will begin to hire staff to come into compliance with the 1:71 caseload ratio by March 1, 2016.   

AAAs may begin billing at the new CSCM as soon as their SFY16 State/Federal Contract has been processed and approved.  

AAAs may bill for the retroactively increased CSCM in a single billing covering all months previously billed.

	ATTACHMENT(S):   
	


	CONTACT(S):
	Direct general questions or questions regarding caseload, unit method, or Interlocal Agreement to your AAA Specialist:

Andrea Meewes Sanchez, AAA Unit Manager
(360) 725-2554
sanchac@dshs.wa.gov

Dana Allard-Webb, AAA Specialist
(360) 725-2552
allardr@dshs.wa.gov

Marcy Goodman, AAA Specialist
(360) 725-2446
goodmMM@dshs.wa.gov 

Paula Renz, AAA Specialist
(360) 725-2560
RenzP@dshs.wa.gov 

Susan Shepherd, AAA Specialist
(360) 725-2418
shephsl2@dshs.wa.gov 

Fiscal Questions:

Anna Glaas, AAA Grants Unit Supervisor
(360) 725-2374
Anna.Glaas@dshs.wa.gov
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Revised SFY16 CMNS and CSCM funding 1.27.2016.xlsx
Revised SFY16 CMNS CSCM

		CM/NS Increased for 2nd half of SFY16 related to Weekly Care Plans, Travel Time and OT		Revised SFY16 Case Management/Nursing Services

				Core Service Contract Management



		Projected SFY16 Funding July-Dec 2015		Olympic		Northwest		Snohomish		King		Pierce		LMT		Southwest		Central		Southeast		Yakama		Eastern		Colville		Kitsap		State



		SFY16 Projected Total Caseload (Core, NF, RCL)		1,610		1,638		3,760		11,400		4,612		2,063		4,348		1,746		3,844		216		3,649		112		1,014		40,012

		Includes ADH

		SFY15 Annual Rate Per Case 		$   1,413.83		$   1,456.10		$   1,467.61		$   1,467.61		$   1,467.61		$   1,456.10		$   1,467.61		$   1,373.70		$   1,373.70		$   2,049.86		$   1,373.70		$   1,950.01		$   1,467.61

		SFY16 bi-Annual Rate per Case		$   777.72		$   798.84		$   804.60		$   804.60		$   804.60		$   798.84		$   804.60		$   757.62		$   757.62		$   1,095.72		$   757.62		$   1,045.80		$   804.60

		SFY16 Monthly Unit Rate @ 1:73		$   129.62		$   133.14		$   134.10		$   134.10		$   134.10		$   133.14		$   134.10		$   126.27		$   126.27		$   182.62		$   126.27		$   174.30		$   134.10

		Total SFY16 Projected Caseload Revenue 		$   1,252,129		$   1,308,500		$   3,025,296		$   9,172,440		$   3,710,815		$   1,648,007		$   3,498,401		$   1,322,805		$   2,912,291		$   236,676		$   2,764,555		$   117,130		$   815,864		$   31,784,909



		Projected Case Handling FTE                 (1:73)		22.05		22.44		51.51		156.16		63.18		28.26		59.56		23.92		52.66		2.96		49.99		1.53		13.89		548.11

		(including CMs, RNs, CA's)

		Projected Nursing Capacity FTE           (1:716)		2.25		2.29		5.25		15.92		6.44		2.88		6.07		2.44		5.37		0.30		5.10		0.16		1.42		55.88





		Projected SFY16 Funding Jan-Jun 2016		Olympic		Northwest		Snohomish		King		Pierce		LMT		Southwest		Central		Southeast		Yakama		Eastern		Colville		Kitsap		State



		SFY16 Projected Total Caseload (Core, NF, RCL)		1,610		1,638		3,760		11,400		4,612		2,063		4,348		1,746		3,844		216		3,649		112		1,014		40,012

		Includes ADH

		SFY15 Annual Rate Per Case 		$   1,413.83		$   1,456.10		$   1,467.61		$   1,467.61		$   1,467.61		$   1,456.10		$   1,467.61		$   1,373.70		$   1,373.70		$   2,049.86		$   1,373.70		$   1,950.01		$   1,467.61				3% increase

		SFY16 bi-Annual Rate per Case		$   802.32		$   823.44		$   829.20		$   829.20		$   829.20		$   823.44		$   829.20		$   782.22		$   782.22		$   1,120.32		$   782.22		$   1,070.40		$   829.20

		SFY16 Monthly Unit Rate @ 1:73		$   129.62		$   133.14		$   134.10		$   134.10		$   134.10		$   133.14		$   134.10		$   126.27		$   126.27		$   182.62		$   126.27		$   174.30		$   134.10

		SFY16 Monthly Unit Rate @ 1:71		$   133.72		$   137.24		$   138.20		$   138.20		$   138.20		$   137.24		$   138.20		$   130.37		$   130.37		$   186.72		$   130.37		$   178.40		$   138.20

		Total SFY16 Projected Caseload Revenue 		$   1,291,735		$   1,348,795		$   3,117,792		$   9,452,880		$   3,824,270		$   1,698,757		$   3,605,362		$   1,365,756		$   3,006,854		$   241,989		$   2,854,321		$   119,885		$   840,809		$   32,769,204



		Projected Case Handling FTE               (1:71)		22.68		23.07		52.96		160.56		64.96		29.06		61.24		24.59		54.14		3.04		51.39		1.58		14.28		563.55

		New FTE for Weekly Care Plan/FLSA		0.62		0.63		1.45		4.40		1.78		0.80		1.68		0.67		1.48		0.08		1.41		0.04		0.39		15.44

		Projected Nursing Capacity FTE           (1:716)		2.25		2.29		5.25		15.92		6.44		2.88		6.07		2.44		5.37		0.30		5.10		0.16		1.42		55.88



		Core Services Contract Management		$55.98		Annual unit rate per client for new funds

		CSCM Funding based on Client Unit Rate		$90,128		$91,695		$210,485		$638,172		$258,180		$115,487		$243,401		$97,741		$215,187		$12,092		$204,271		$6,270		$56,764		$2,239,872

		SFY15 CSCM Base Revenue		$250,742		$272,249		$398,268		$752,866		$385,179		$208,694		$171,724		$284,623		$208,580		$22,609		$258,989		$25,000		$138,719		$3,378,242

		SFY16 Total CSCM Revenue		$340,870		$363,944		$608,753		$1,391,038		$643,359		$324,181		$415,125		$382,364		$423,767		$34,701		$463,260		$31,270		$195,483		$5,618,114



		AAA Unique Monthly Unit Rate per client-Corrected		$17.64		$18.52		$13.49		$10.17		$11.62		$13.10		$7.96		$18.25		$9.19		$13.39		$10.58		$23.27		$16.07



		SFY16 Total Projected Revenue (CM & CSCM) 		$   2,884,734		$   3,021,239		$   6,751,841		$   20,016,358		$   8,178,444		$   3,670,944		$   7,518,887		$   3,070,925		$   6,342,912		$   513,365		$   6,082,136		$   268,284		$   1,852,156		$   70,172,226



		Amendment Amount		$   39,606		$   40,295		$   92,496		$   280,440		$   113,455		$   50,750		$   106,961		$   42,952		$   94,562		$   5,314		$   89,765		$   2,755		$   24,944		$   984,295

																														$164,000

														$4.10/mo/case applied to all AAAs using forecast caseload total																times 6 mo

																														$984,000





Original SFY16 CMNS CSCM

				SFY16 Case Management/Nursing Services

				Core Services Contract Management

		Projected SFY16 Funding		Olympic		Northwest		Snohomish		King		Pierce		LMT		Southwest		Central		Southeast		Yakama		Eastern		Colville		Kitsap		State



		SFY16 Projected Total Caseload (Core, NF, RCL)		1,610		1,638		3,760		11,400		4,612		2,063		4,348		1,746		3,844		216		3,649		112		1,014		40,012

		Includes ADH

		SFY15 Annual Rate Per Case 		$   1,413.83		$   1,456.10		$   1,467.61		$   1,467.61		$   1,467.61		$   1,456.10		$   1,467.61		$   1,373.70		$   1,373.70		$   2,049.86		$   1,373.70		$   1,950.01		$   1,467.61

		SFY16 Annual Rate per Case		$   1,555.44		$   1,597.68		$   1,609.20		$   1,609.20		$   1,609.20		$   1,597.68		$   1,609.20		$   1,515.24		$   1,515.24		$   2,191.44		$   1,515.24		$   2,091.60		$   1,609.20

		SFY16 Monthly Unit Rate @ 1:73		$   129.62		$   133.14		$   134.10		$   134.10		$   134.10		$   133.14		$   134.10		$   126.27		$   126.27		$   182.62		$   126.27		$   174.30		$   134.10

		Total SFY16 Projected Caseload Revenue 		$   2,504,258		$   2,617,000		$   6,050,592		$   18,344,880		$   7,421,630		$   3,296,014		$   6,996,802		$   2,645,609		$   5,824,583		$   473,351		$   5,529,111		$   234,259		$   1,631,729		$   63,569,817



		Projected Case Handling FTE                 (1:73)		22.05		22.44		51.51		156.16		63.18		28.26		59.56		23.92		52.66		2.96		49.99		1.53		13.89		548.11

		(including CMs, RNs, CA's)

		Projected Nursing Capacity FTE           (1:716)		2.25		2.29		5.25		15.92		6.44		2.88		6.07		2.44		5.37		0.30		5.10		0.16		1.42		55.88



		Core Services Contract Management		$55.98		Annual unit rate per client for new funds

		New CSCM Funding based on Client Unit Rate		$90,128		$91,695		$210,485		$638,172		$258,180		$115,487		$243,401		$97,741		$215,187		$12,092		$204,271		$6,270		$56,764		$2,239,872

		SFY15 CSCM Base Revenue		$250,742		$272,249		$398,268		$752,866		$385,179		$208,694		$171,724		$284,623		$208,580		$22,609		$258,989		$25,000		$138,719		$3,378,242

		SFY16 Total CSCM Revenue		$340,870		$363,944		$608,753		$1,391,038		$643,359		$324,181		$415,125		$382,364		$423,767		$34,701		$463,260		$31,270		$195,483		$5,618,114

		AAA Unique Monthly Unit Rate per client		$17.60		$18.48		$13.45		$10.13		$11.58		$13.06		$7.92		$18.21		$9.15		$13.35		$10.54		$23.23		$16.03



		SFY16 Total Projected Revenue (CM & CSCM) 		$   2,845,128		$   2,980,944		$   6,659,345		$   19,735,918		$   8,064,989		$   3,620,195		$   7,411,927		$   3,027,973		$   6,248,350		$   508,052		$   5,992,371		$   265,529		$   1,827,212		$   69,187,931
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