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H16-005 – Procedure
January 14, 2016 
	TO: 
	Home and Community Services (HCS) Division Regional Administrators

Area Agency on Aging (AAA) Directors

Developmental Disabilities Administration (DDA) Regional Administrators

	FROM:
	Bea Rector, Director, Home and Community Services (HCS)
Don Clintsman, Deputy Assistant Secretary, Developmental Disabilities Administration (DDA)

	SUBJECT: 
	Important Dates Prior to Individual ProviderOne Go-Live

	Purpose:
	To provide field staff with important upcoming dates related to the implementation of the Individual ProviderOne payment system.

	Background:
	The March 2016 implementation of the Individual ProviderOne (IPOne) payment system for Individual Providers (IPs) has key dates and deadlines that are important to the authorization conversion process from the Social Services Payment System (SSPS) to IPOne. 
There are several important readiness activities for field staff. This MB outlines important dates and deadlines related to IPOne and the actions case managers should take to help ensure providers have authorizations, receive timesheets and can claim for services at go-live.
Case Manager attention to these readiness actions will help providers to be paid on time. Timely and accurate payment allows providers to meet their personal financial responsibilities timely, and enhances provider retention. 

	What’s new, changed, or Clarified:
	Awareness of important dates and readiness activities will help ensure: 

· Conversion of SSPS authorizations; 

· Generation of timely and accurate correspondence; 

· Timely and accurate payments.


	ACTION:
	Important dates, case manager actions with benefits to providers
Date
CASE MANAGER ACTION NEEDED
PROVIDER BENEFIT 
TODAY
If an IP contacts a case manager to report they cannot see their profile in IPOne and they have called the call center to confirm their profile is not yet in IPOne, confirm they have services authorized. Let them know they should receive a Welcome Packet in 2-3 weeks. If they are not in IPOne by 2/16/16, please send the provider details to IPcommunications@hca.wa.gov so the IPOne project can investigate.
FRIDAY
 1/22/16
All IP authorizations, including those with future dates, must be entered in SSPS to ensure correspondence is produced from IPOne.
2/13 - 2/23: The first IPOne authorization letters and timesheets will arrive in IPs' mail (via USPS). (Clients will also receive authorization correspondence.)
2/1/16 – 
2/5/16
Case managers receive the last authorization edit reports before go-live, including but not limited to

· Client RAC issues, 
· IP contract issues
Corrections to authorization errors will allow IPs to claim services beginning 3/1/16. 
FRIDAY
 2/12/16
Case managers correct and update all IP authorizations in SSPS for service dates beyond 3/1/16, prior to authorization conversion to IPOne.
2/26 - 3/4: Authorization letters & timesheets for any new or modified authorizations between 1/22 - 2/12 will arrive in IPs' mail (via USPS).
WEDNESDAY
 2/17/16
Case managers can view, enter and modify IP authorizations in IPOne (via CARE) for services 3/1 and later. Service dates after 3/1 can no longer be entered in SSPS.
Authorization correspondence is generated based on real time authorization changes in CARE. IPs will receive new or revised authorization letters and timesheets based on authorization changes in IPOne (via CARE). 
MONDAY
 2/29/16
Deadline to correct all March IP authorization errors before go-live. Authorization errors will prevent providers from claiming. Try to resolve errors before the date of service occurs.

HCS/AAA: could result in the assignment of client responsibility to 1099 providers (e.g. home care agencies, PERS) instead of IPs. 
IPs can only submit time worked on 3/1 for authorizations that are not in error. 

IPs are instructed to contact their case managers for all authorization errors. 
MONDAY
 3/7/16
Last date to enter any authorizations in SSPS for dates of service 2/29/16 or prior. Case managers will not have access to enter authorizations in SSPS after 3/7/16. WebConnect view access will continue.
IPs will receive their last Supplemental Run invoices, and must submit all historic claims in SSPS by 3/18/16. 
Important note: For services 2/29/16 and prior, failure to authorize services in SSPS by 3/7, or the IPs' failure to claim in SSPS by 3/18, will result in case managers manually re-entering retroactive authorizations in IPOne. Training on entering retroactive authorizations will be provided after go-live.

	ATTACHMENT(S):
	IPOne Conversion Calendar 
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	CONTACT(S):
	Dustin Quinn Campbell, HCS Program Manager
360.725.2535
QUINNDW@dshs.wa.gov 
Beth Krehbiel, DDA Program Manager

360.725.3440

KrehbB@dshs.wa.gov
Rachelle Ames, HCS Program Manager
360.725.2353
AmesRL@dshs.wa.gov
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		Conversion Calendar
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		1 February
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		6/7



		

		Authorization error reports distributed this week
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		Authorization letter and timesheet mailing begins-clients and providers will receive letters

		

		All authorizations must be entered for conversion to IPOne
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		Case managers can view, enter and modify IP authorizations in IPOne (via CARE) for services 3/1 and later.
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		27/28
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		1 March
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		5/6



		

		Correct all authorization errors so that providers can report hours worked on 3/1/16

		

		First day for providers to report hours worked in IPOne
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		12/13



		

		Last supplemental run in SSPS. Only authorizations for 2/29/16 and prior may be authorized.
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		19/20



		

		

		

		End of first pay period in IPOne

		

		

		

		

		

		Last day for providers to claim in SSPS. 
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