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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

Aging and Long-Term Support Administration

Home and Community Services Division

PO Box 45600, Olympia, WA 98504-5600

H15- 066 – Policy and Procedure
 September 21, 2015
	TO: 
	Home and Community Services (HCS) Division Regional Administrators
Area Agency on Aging (AAA) Directors 


	FROM:
	Bea Rector, Director, Home and Community Services Division


	SUBJECT: 
	Release of New Training for Case Managers on the Skin Observation Protocol (SOP)

	Purpose:
	To inform field staff about a new training video designed for case managers to understand which clients are at risk for skin breakdown and when to make nursing referrals for the skin observation protocol.

	Background:
	When clients are at risk of skin breakdown over pressure points, it is critically important the skin observation protocol be completed. Because this is so important, in 2012, the HCS QA Unit began conducting audits to determine whether nursing referrals were made and critical skin observation protocol steps were completed as required.  
Historically, the QA questions about the skin observation protocol have not met expected proficiencies.  As a result, HCS Headquarters began a process improvement project in 2013.  A workgroup, which included HCS/AAA field nursing staff, the ALTSA Nursing Services Program Manager, the QA Unit Manager, and other subject matter experts, developed a plan to identify and address issues regarding the skin observation protocol, which resulted in three training videos.  
Two videos, SOP for Nurses and SOP Documentation, were posted on the ALTSA Intranet training web site in early 2015 (see MB H15-010 dated February 3, 2015).  The third video is now posted on this same web site in the Skin Observation Protocol section.

 

	What’s new, changed, or

Clarified
	This training video, “The Skin Observation Protocol – Case Manager’s Guide to Nursing Referrals” focuses on the high risk indicators for skin breakdown and which clients need to be referred by case managers to nursing services for the skin observation protocol.  It is available to all case managers, nurses, and supervisors on the link below and on the ALTSA Intranet site. The training video takes approximately 45 minutes to complete.
The training may be taken individually, as a self-study, and/or presented during regularly scheduled staff meetings.  

	ACTION:
	It is recommended that all case managers, nurses, and case management supervisors complete this training as soon as possible, and prior to December 31, 2015. Supervisors are encouraged to provide this training as new case managers and nurses are hired. 

Track completion of the trainings at the regional level per the HCS/AAA field offices’ usual protocol.

	RELATED REFERENCES:
	Link to Training Video “The Skin Observation Protocol—Case Manager’s Guide to Nursing Referrals”
http://adsaweb.dshs.wa.gov/training/hcs.htm 

	CONTACT(S):
	Danette Delo

Nursing and Performance Improvement Unit Manager 

(360) 725-2526

delodl@dshs.wa.gov
Mary Ellen Dawson

Outcome Improvement Specialist 

(360) 725-2606

dawsome@dshs.wa.gov
Nancy Brubaker
QA Policy Manager

(360) 725-2393

Nancy.Brubaker@dshs.wa.gov
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