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H15-028  - Policy Procedure
May 11, 2015
	TO: 
	Home and Community Services (HCS) Division Regional Administrators 
Area Agency on Aging (AAA) Directors
Developmental Disabilities Administration (DDA) Regional Administrators


	FROM:
	Bea Rector, Director, Home and Community Services Division
Don Clintsman, Deputy Assistant Secretary, Developmental Disabilities Administration


	SUBJECT: 
	Conversion of clients to Community First Choice (CFC)

	Purpose:
	To advise all staff of the procedure starting May 1, 2015 to send CFC conversion letters to any new clients beginning services or any clients who do not receive a conversion letter. This procedure will end after June 30, 2015 when the conversion to CFC is complete.

	Background:
	In June of 2014, HB 2746 and SB 6387 were passed that directed DSHS to refinance Medicaid funded personal care under the Community First Choice option made available through the Affordable Care Act.  


	What’s new, changed, or

Clarified
	Implementation of the CFC program will be effective on July 1, 2015. When this occurs, current MPC and waiver clients may be transitioned from their current program to CFC.  The following tables illustrate these transitions:

HCS clients:

NFLOC?

Duals (on Medicare and Medicaid)?

Current Program

Program(s) after 7/1/15

No
N/A
MPC
MPC
Yes

N/A

MPC

CFC

Yes

No

COPES

CFC

Yes

Yes

COPES

COPES & CFC

DDA eligible clients:

ICF/ID or NFLOC?

Current Program

Program(s) after 7/1/15

Yes

MPC

CFC

No

MPC

MPC

Yes
Basic Plus w/ Pers. Care
Basic Plus Waiver and CFC
Yes
Core Waiver w/Pers. Care
Core Waiver and CFC
Yes

CIIBS Waiver

CIIBS and CFC

CMS requires that clients receive notice prior to their program being changed.  Letters will be sent by headquarters to clients and their representatives (if any) by May 22nd.  The letters will provide clients with 30 days’ notice of their change in program.  A list of clients who were sent letters will be provided to the HCS JRPs, AAA JRPs, and DDA Personal Care Specialists for each respective RU.  
New clients added into CARE during the months of May or June 2015 will not receive a letter notifying them of the change in program and their names will not appear on the list.  Case management staff must ensure that all new clients and current clients, who did not appear on the HQ mailing list, receive the notification letter.  Case Management staff will need to send the appropriate conversion letter, depending on the program change, to these clients along with the PAN that shows they have been approved for services.
The addition of CFC into CARE will not occur until July 1, 2015, so any new clients assessed in May and June, and found eligible for services, will receive a Planned Action Notice detailing the amount of services available to them, but the PAN will include MPC or COPES and not CFC.  In order to let them know about the change to or addition of CFC, clients will need to receive one of the enclosed letters with the PAN you send.    

	ACTION:
	1. During the months of May 2015 and June 2015, send the appropriate client notice letter along with their Service Summary and Planned Action Notice (PAN) to:

a. every client who has received an initial assessment and is new to services; 

b. any client on your caseload who was not included in the HQ mailing list. 
Once the letter is sent, the case manager should enter a note in the SER stating which letter was sent. This may be included in the SER created when the PAN is sent if the letter is sent along with the PAN. If the letter is not sent with the PAN, the letter should be mailed immediately after the omission is found and an SER should be created indicating the letter was sent. 

Please note that anyone receiving a significant change or annual assessment in the months of May or June should have received a letter from the mass mailing. If they are not on the HQ mailing list, then you must send them the appropriate letter.
Attached below are the letters and the criteria for when to send each of the letters for each administration.  
2. For HCS and AAA only: After May 1, 2015, if a client is moved from the MPC program to the COPES waiver for a short-term need, do not move the client back to MPC. Send the client the appropriate letter listed below in the attachment section and allow them to be converted to the appropriate program on July 1, 2015 during the automatic conversion process.

3. On the evening of June 30, 2015 an automatic conversion will take place to convert all clients to their new program based on the criteria noted below. As of July 1, 2015, the new programs will be available in CARE and the new program option(s) must be selected in order to complete an assessment. There will be no need to send the conversion letters to any clients assessed after June 30.


	ATTACHMENT(S):  

 
	Letters and instructions as to when to send the letter:
1. HCS/AAA - NO LETTER:  

a. Clients who are eligible for MPC and do not meet Nursing Facility Level of Care will not receive a letter as they will not qualify for CFC and will not be converted to CFC.  

2. HCS/AAA - MPC to CFC Letter:  

a. MPC clients who are functionally eligible for COPES (they meet NFLOC) but are not on COPES because they do not need more than personal care. These clients will be converted to the CFC program on July 1, 2015.
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3. HCS/AAA - COPES to CFC Letter:

a. Clients who are not on Medicare who qualify financially for MPC but are on COPES because they are receiving personal care plus a Personal Emergency Response System (PERS). These clients will be converted from COPES to CFC on July 1, 2015 because both personal care and PERS are CFC services and will no longer be a COPES service. 
b. Clients that are not on Medicare who qualify financially for MPC but are on COPES and are only receiving personal care. These clients will be converted from COPES to CFC on July 1, 2015 because personal care will be a CFC service and no longer a COPES service. 
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4. HCS/AAA - COPES to CFC + COPES Letter:

a. COPES clients who are dually eligible for Medicare and for Medicaid will remain enrolled in COPES and will have CFC added to their service plan as of July 1, 2015.
b. COPES clients who are not eligible for Medicare and are receiving a COPES waiver service other than personal care and/or a PERS system, such as home delivered meals or an adult day program service will remain enrolled in COPES and will have CFC added to their service plan as of July 1, 2015. 
c. Clients who are on COPES because they do not qualify financially for MPC/CFC will remain enrolled in COPES and will have CFC added to their service plan as of July 1, 2015.
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5. DDA - NO LETTER:  

a. clients who are eligible for MPC and do not  meet ICF/ID or Nursing Facility  Level of Care will not receive a letter as they will not qualify for CFC and will not be converted to CFC.  
6. DDA - MPC to CFC Letter:

a. Clients who meet ICF/ID or Nursing Facility Level of Care and are assessed to need personal care hours. 
b. For new clients assessed in May or June, send a PAN letting them know that they are eligible for MPC as you do now, but also attach the letter below to notify them that MPC is converting to CFC.  
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7. DDA - Waiver to CFC + Waiver Letter:
a. Personal care as a waiver service will be ending June 30, 2015.  Waiver clients who are receiving personal care will remain enrolled on their waiver and CFC will be added as an additional program as of July 1, 2015. 
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	CONTACT(S): 
	Tracey Rollins, HCS CFC Program Manager
(360) 725-3216

rollita@dshs.wa.gov 

Debbie Johnson, HCS COPES and MPC Program Manager

(360) 725-2531

Johnsda2@dshs.wa.gov
Jaime Bond, DDA Interim State Plan Unit Manager

(360) 725-3466
bondjl@dshs.wa.gov 
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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND LONG TERM CARE ADMINISTRATION

PO Box 45600, Olympia, WA 98504-5600

					 PLEASE READ!

Important Information about your personal care services 

Changes coming in July 2015!















You are receiving this notice because you are enrolled in the COPES waiver program.



Beginning on July 1, 2015, the State will implement a new Medicaid program called Community First Choice, or CFC.  The services you are now receiving through COPES will be provided by the CFC program.  The CFC program will automatically be added to your service plan on July 1st.  During your next assessment, your Case Manager will talk to you about other CFC services that you may be eligible to receive.  



· The personal care you receive from an individual provider, home care agency, adult family home or assisted living facility will be provided through CFC.  Your providers will not change.



· Your monthly hours or residential daily rate will not change because of the CFC program.  



· If you have a personal emergency response (PERS) device, it will be provided through CFC instead of COPES and will continue with no interruptions.



This notice serves as an amendment to your service plan. The Washington Administrative Code (WAC) that describes CFC services is in WAC Chapter 388-106 and will be available as of July 1, 2015.  There are no appeal rights for this change through the Office of Administrative Hearings because this service change is being automatically applied to every COPES client who is eligible for CFC and has been authorized personal care services.



Please see the back of this notice for information about the services included in the CFC program.  If you want more information before your next assessment, please contact your Case Manager.				


COMMUNITY FIRST CHOICE SERVICES



· Personal Care/Relief Care:  The personal care you receive today will not change. You will have the same providers doing the same tasks under CFC as you did under COPES. Your assessed hours or daily rate will not change because of this new program.  When your in-home personal care provider is not available or needs a break, you may use your personal care hours to pay a different contracted individual or home care agency provider to deliver your personal care services.



· Skills Acquisition Training:  You may want to have training to become more independent with some of your personal care.  You can choose to have training to become more independent.



· Personal Emergency Response Systems (PERS):  A PERS system is a system that allows you to call for help easily, usually by pushing a button that alerts a call center that you need help.  If you are receiving a PERS now, you will continue to receive it through CFC and nothing will change.  



· Assistive Technology (AT):  AT includes items that will help you become more independent or help you do a task without using a caregiver.  AT items are available under CFC only when they are not covered by any other medical insurance.  Other limits also apply.



· Caregiver Management Training:  Training on how to manage your personal care provider is available under CFC.  This service is available in booklet form, on the internet, or on a DVD.



If you have questions about these services or about which service you may be eligible to receive, please ask your Case Manager at the local HCS or AAA office.
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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

DEVELOPMENTAL DISABILITIES ADMINISTRATION

PO Box 45600, Olympia, WA 98504-5600

					 PLEASE READ!

Important information about your personal care services: 

Changes coming in July 2015!















[bookmark: _GoBack]You are receiving this notice because you are receiving personal care services through a Home and Community Based Services waiver.



Beginning on July 1, 2015, the State will implement a new Medicaid program called Community First Choice (CFC).  The personal care services you are now receiving through your waiver will be provided by the CFC program.  The CFC program will automatically be added to your service plan on July 1st.  



· The personal care you receive from an individual provider, home care agency, or adult family home will be provided through CFC.  Your providers will not change.



· Your monthly hours or residential daily rate will not change because of the CFC program.  



· If you are receiving nurse delegation for personal care tasks, it will be provided through CFC instead of your waiver and will continue with no interruptions.



· Any other waiver services you are receiving will not change due to the new CFC program



· You must receive a waiver service or monitoring from your Case Manager every month.  If personal care was the only service you received through your waiver, your case manager will contact you monthly to monitor your plan, and at your next assessment will help you identify any other waiver services you may need. 



This notice serves as an amendment to your service plan. The Washington Administrative Code (WAC) rules that describe CFC services will be found in WAC Chapter 388-106. Those rules will be adopted as of July 1, 2015.  There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every waiver client who has been authorized personal care services.



Please see the back of this notice for information about the services, in addition to personal care, that are included in the CFC program.  If you want more information before your next assessment, please contact your Case Manager.				


COMMUNITY FIRST CHOICE SERVICES



· Personal Care:  The personal care you receive today will not change. You will have the same providers doing the same tasks under CFC as you did under your waiver. Your assessed hours or daily rate will not change because of this new program.



· Relief Care:  When your in-home personal care provider is not available or needs a break, you may use your personal care hours to pay a different contracted individual or home care agency provider to deliver your personal care services.



· Skills Acquisition Training:  You may want to have training to become more independent with some of your personal care.  You can choose to have training to become more independent.



· Personal Emergency Response Systems (PERS):  A PERS system is a system that allows you to call for help easily, usually by pushing a button that alerts a call center that you need help.  



· Assistive Technology (AT):  AT includes items that will help you become more independent or help you do a task without using a caregiver.  AT items are available under CFC only when they are not covered by any other medical insurance.  Other limits also apply.



· Caregiver Management Training:  Training on how to manage your personal care provider is available under CFC.  This service is available in booklet form, on the internet, or on a DVD.





If you have questions about these services or about which service you may be eligible to receive, please ask your Case Manager.
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[bookmark: _GoBack]STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

DEVELOPMENTAL DISABILITIES ADMINISTRATION

PO Box 45600, Olympia, WA 98504-5600

					 PLEASE READ!

Important information about your personal care services 

Changes coming in July 2015!















You are receiving this notice because you are enrolled in the Medicaid Personal Care (MPC) program.



Beginning on July 1, 2015, the State will implement a new Medicaid program called Community First Choice (CFC).  The services you are now receiving through MPC will be provided by the CFC program.  The CFC program will automatically replace your MPC plan on July 1st.  During your next assessment, your Case Manager will talk to you about other CFC services that you may be eligible to receive.  Until then there will be no changes to your service plan or provider:



· The personal care you receive from an individual provider, home care agency, or adult family home will be provided through CFC.  Your providers will not change.



· Your monthly hours or residential daily rate will not change because of the CFC program.  



This notice serves as an amendment to your service plan. The Washington Administrative Code (WAC) rules that describe CFC services will be found in WAC Chapter 388-106.  Those rules will be adopted as of July 1, 2015.  There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every client who has been authorized personal care services through the MPC program and is eligible for CFC.



Please see the back of this notice for information about the services included in the CFC program that may be available to you at your next assessment.  If you want more information before then, please contact your Case Manager.				


COMMUNITY FIRST CHOICE SERVICES



· Personal Care:  The personal care you receive today will not change. You will have the same providers doing the same tasks under CFC as you do under  MPC. Your assessed hours or daily rate will not change because of this new program.



· Relief Care:  When your in-home personal care provider is not available or needs a break, you may use your personal care hours to pay a different contracted individual or home care agency provider to deliver your personal care services.



· Skills Acquisition Training:  You may want to have training to become more independent with some aspects of your personal care.  You can choose to have training to become more independent.



· Personal Emergency Response Systems (PERS):  A PERS is a system that allows you to call for help easily, usually by pushing a button that alerts a call center that you need help. This will now be available to you free of cost.    



· Assistive Technology (AT):  AT includes items that will help you become more independent or help you do a task without using a caregiver.  AT items are available under CFC only when they are not covered by any other medical insurance.  Other limits also apply.



· Caregiver Management Training:  Training on how to manage your personal care provider is available under CFC.  This service is available in booklet form, on the internet, or on a DVD.



If you have questions about these services or about which service you may be eligible to receive, please contact your Case Manager. 
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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND LONG TERM CARE ADMINISTRATION

PO Box 45600, Olympia, WA 98504-5600

					 PLEASE READ!

Important Information about your personal care services 

Changes coming in July 2015!















You are receiving this notice because you are enrolled in the COPES waiver program.



Beginning on July 1, 2015, the State will implement a new Medicaid program called Community First Choice, or CFC.  Some of the services you are now receiving through COPES will be provided by the CFC program.  The CFC program will automatically be added to your service plan on July 1st.  During your next assessment, your Case Manager will talk to you about other CFC and COPES services that you may be eligible to receive.  



· The personal care you receive from an individual provider, home care agency, adult family home or assisted living facility will be provided through CFC.  Your providers will not change.



· Your monthly hours or residential daily rate will not change because of the CFC program.  



· If you have a personal emergency response (PERS) device, it will be provided through CFC instead of COPES and will continue with no interruptions.



· Any other COPES services you are receiving will not change due to the new CFC program.



[bookmark: _GoBack]A new Wellness Education service has been added to the COPES waiver which will provide you with monthly information to help you address your health and wellness.  You will begin to receive this new service in July 2015.  If you would like to stop receiving this service, you may contact your Case Manager at any time to discuss your options.



This notice serves as an amendment to your service plan. The Washington Administrative Code (WAC) that describes CFC services is in WAC Chapter 388-106 and will be available as of July 1, 2015.  There are no appeal rights for this change through the Office of Administrative Hearings because this service change is being automatically applied to every COPES client who is eligible for CFC and has been authorized personal care services.



Please see the back of this notice for information about the services included in the CFC program.  If you want more information before your next assessment, please contact your Case Manager.				


COMMUNITY FIRST CHOICE SERVICES



· Personal Care/Relief Care:  The personal care you receive today will not change. You will have the same providers doing the same tasks under CFC as you did under COPES. Your assessed hours or daily rate will not change because of this new program.  When your in-home personal care provider is not available or needs a break, you may use your personal care hours to pay a different contracted individual or home care agency provider to deliver your personal care services.



· Skills Acquisition Training:  You may want to have training to become more independent with some of your personal care.  You can choose to have training to become more independent.



· Personal Emergency Response Systems (PERS):  A PERS system is a system that allows you to call for help easily, usually by pushing a button that alerts a call center that you need help.  If you are receiving a PERS now, you will continue to receive it through CFC and nothing will change.  



· Assistive Technology (AT):  AT includes items that will help you become more independent or help you do a task without using a caregiver.  AT items are available under CFC only when they are not covered by any other medical insurance.  Other limits also apply.



· Caregiver Management Training:  Training on how to manage your personal care provider is available under CFC.  This service is available in booklet form, on the internet, or on a DVD.



If you have questions about these services or about which service you may be eligible to receive, please ask your Case Manager at the local HCS or AAA office.
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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND LONG TERM CARE ADMINISTRATION

PO Box 45600, Olympia, WA 98504-5600

					 PLEASE READ!

Important Information about your personal care services 

Changes coming in July 2015!















You are receiving this notice because you are enrolled in the Medicaid Personal Care (MPC) program.



Beginning on July 1, 2015, the State will implement a new Medicaid program called Community First Choice, or CFC.  The services you are now receiving through MPC will be provided by the CFC program.  The CFC program will automatically be added to your service plan on July 1st.  During your next assessment, your Case Manager will talk to you about other CFC services that you may be eligible to receive.  



· The personal care you receive from an individual provider, home care agency, or adult family home will be provided through CFC.  Your providers will not change.



· Your monthly hours or residential daily rate will not change because of the CFC program.  



This notice serves as an amendment to your service plan. The Washington Administrative Code (WAC) that describes CFC services is in WAC Chapter 388-106 and will be available as of July 1, 2015.  There are no appeal rights for this change through the Office of Administrative Hearings because this service change is being automatically applied to every MPC client who is eligible for CFC and has been authorized personal care services.



Please see the back of this notice for information about the services included in the CFC program.  If you want more information before your next assessment, please contact your Case Manager.				


COMMUNITY FIRST CHOICE SERVICES



· Personal Care/Relief Care:  The personal care you receive today will not change. You will have the same providers doing the same tasks under CFC as you did under MPC. Your assessed hours or daily rate will not change because of this new program.  When your in-home personal care provider is not available or needs a break, you may use your personal care hours to pay a different contracted individual or home care agency provider to deliver your personal care services.



· Skills Acquisition Training:  You may want to have training to become more independent with some of your personal care.  You can choose to have training to become more independent.



· Personal Emergency Response Systems (PERS):  A PERS system is a system that allows you to call for help easily, usually by pushing a button that alerts a call center that you need help.  If you are receiving a PERS now, you will continue to receive it through CFC and nothing will change.  



· Assistive Technology (AT):  AT includes items that will help you become more independent or help you do a task without using a caregiver.  AT items are available under CFC only when they are not covered by any other medical insurance.  Other limits also apply.



· Caregiver Management Training:  Training on how to manage your personal care provider is available under CFC.  This service is available in booklet form, on the internet, or on a DVD.



If you have questions about these services or about which service you may be eligible to receive, please ask your Case Manager at the local HCS or AAA office.
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