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H14-028 – Procedure
May 9, 2014

	 TO:
	Home and Community Services (HCS) Division Regional Administrators

	FROM:
	Bea Rector, Director, Home and Community Services  Division

	SUBJECT: 
	Nursing Facility Case Management

	PURPOSE:
	To communicate a change to create a more client-focused discharge process and describe how each discharge is counted for reporting purposes. 

	BACKGROUND:

	Nursing Facility Case Managers (NFCMs) perform a wide variety of activities relating to Nursing Facility admission, discharge, and Medicaid eligibility. One measurement of NFCM work relates specifically to actively assisting ALTSA clients relocate from nursing facilities to home and community-based settings. 
In the past, this discharge information was tracked on the Roads to Community Living (RCL) SharePoint site.  In March, the tracking forms on SharePoint were discontinued as part of moving all nursing facility and RCL information into CARE.  Some clients discharging from nursing facilities choose not to receive personal care services and in the past some did not receive a complete CARE assessment.  Lack of consistent methods for recording work performed by NFCMs has been a concern in accuracy of data. 

	WHAT’S NEW, CHANGED, OR
CLARIFIED
 
	Changes are being made which will improve client-centered discharge planning and how the significant discharge work performed by NFCMs will be measured. These changes will facilitate consistent discharges for all Home and Community Services clients and standardize the data collected on nursing facility relocations.   

Beginning May 2014, discharges from a nursing facility will be included in the monthly NFCM discharge report when each of the following are true:

1. The individual is an HCS client
2. The NFCM is a CM in an HCS NFCM Reporting Unit (RU)
3. There is a discharge date on the NFCM screen in CARE
4. The client has an assessment in Current, or a recently completed assessment in History (indicated by all green diamonds in the CARE tree) *Include only if assessment date is after the date of admission
5. Has a program chosen that is not Nursing Home Services
6. Has a setting chosen that is not Nursing Facility
7. Is not discharging to jail, hospital or another institution
8. Has not died while in the nursing facility 
9. Note: RCL Discharges will be verified using a separate RCL report

	 ACTION:
	Nursing facility case managers must complete a full assessment to ensure all clients make informed decisions regarding services they are eligible for at the time of relocation to the community and for a discharge to be counted on the monthly NFCM Discharge Report. Case managers should ensure that the discharge date on the NFCM screen, Residence screen, Program and Setting have all been updated and accurately reflect the individuals community setting. 

Full assessments will be captured for reporting purposes based on the following:
1. Assessments in Current: The assessment must be moved to Current to be counted in the report that will be issued for the month of the discharge. The monthly report data will be pulled from CARE 25 days after the last day of the month to allow time to move the assessment to Current. Do not delay assisting a client to transition to the community until the assessment is in Current, but move the assessment to Current at once when the care plan is complete.  If the assessment has not been moved to Current by the 25th day of the month following the discharge, it will not be included in the current month’s report, but will be added to the monthly total once the assessment has moved to Current and be included in historical data of a subsequent report.  All transitions that have an assessment that move to Current will eventually be reflected in the report. 
[bookmark: _GoBack]
(For example, a discharge that occurs in January, and the assessment moves to Current on February 25th will be included in January’s NFCM report.  A discharge that occurs in January and the assessment moves to Current on February 28th will not be included in January’s NFCM report, but when February’s NFCM report is issued, the discharge will be included in the historical totals for January. See excerpt of NFCM Discharge report below.))  
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2. Pending Assessments Moved to History: If an individual has made an informed decision not to receive Medicaid paid services in the community at the time of discharge to a community setting, the assessment can be moved to History, but it must be complete to be included in the monthly report (have all “green diamonds”).  Document the decision in the Service Episode Record in CARE.

There may be individuals who do not agree to an assessment. These individuals should receive the assistance they need to move to the community. These discharges will not be included in the monthly NFCM report, but may be counted locally for other purposes. 

	CONTACT(S):                 
	
Debbie Blackner, Program Manager
(360) 725-2557
Debbie.Blackner@dshs.wa.gov
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