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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

Aging and Long-Term Support Administration

Home and Community Services Division

PO Box 45600, Olympia, WA 98504-5600

H13-064 – Information
 October 2, 2013
	TO: 
	Home and Community Services (HCS) Division Regional Administrators

Area Agency on Aging (AAA) Directors 

	FROM:
	Bea Rector, Director, Home and Community Services Division

	SUBJECT: 
	Training on Tackling Challenging Behaviors


	Purpose:
	To inform field staff of a new training available regarding “Tackling Challenging Behaviors”

	Background:
	Identifying client behaviors and interventions for client behaviors can be challenging.  For the past several years, the HCS QA Unit has conducted audits of whether the case manager described the interventions for a client’s current behavior or past behavior addressed with current interventions.  Historically, the statewide proficiencies for this audit question have ranged between 75% and 86%, yet the expected proficiency is 90%.  
In an effort to improve the statewide proficiency for this question and to ensure that client behaviors are properly identified and behavioral interventions are in place, HCS developed a Headquarters’ Proficiency Improvement Plan.  The plan includes an online training provided in Articulate.  This training was developed based on several trainings available to HCS and with the input of the JRPs, the HCS Resource Developers, the HCS IT Liaison, and other HCS/AAA field staff.

	What’s new, changed, or

Clarified
	An online training is now available statewide for all field staff.  The training can be accessed using the directions, attached.    

	ACTION:
	Supervisors should ensure that staff who complete assessments take this on line training, and particularly staff who have had low proficiency identifying client behavioral interventions in CARE.  
There is a certificate that is generated at the completion of the training.  This training should be tracked at the regional level per the HCS/AAA field offices’ usual protocol.

Technical issues that may arise while taking this training should first be referred to the local office Information Technology staff.  If the technical issues cannot be resolved, the local IT staff may contact Joyce Schmidt, HCS IT Liaison, at (360) 725-2431. 

	Related 
REFERENCES:


	Not applicable

	ATTACHMENT(S):   


	Directions for Successful Implementation of the Tackling Challenging Behaviors Training:

[image: image1.emf]Directions for  successful implementation of the Tackling Challenging Behaviors Training.pdf



	CONTACT(S):
	Nancy Brubaker, QA Program Manager
(360) 725-2393
Nancy.Brubaker@dshs.wa.gov
Stacy Graff, Program Manager
(360) 725-2533

Stacy.Graff@dshs.wa.gov 
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Directions for successful implementation of the Tackling Challenging Behaviors
Training:

v You will need about an hour to complete the 5 modules of training.

v You will need headphones or a speaker.

v The training is interactive, so you will need your mouse and keyboard to make selections.
v" You can print out the slides and note pages to follow along- see Step 3.

Step 1: Access the ADSA Web Page

e Gotothe ADSA Main Page.

e Click on the Training tab in the upper right-hand corner.

Note: there are 3 different Styles for the ADS Intranet Main Page so the page you have may look
differently than the one below. The directions will be the same.
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Step 2: Access the Challenging Behaviors Training

e After clicking on the Training tab, you will be taken to the Training & Classes page
e Scroll down the page and locate HCA/AAA Training

e Under the HCS/AAA Training heading you will see Challenging Behaviors Training
e Click on Challenging Behaviors Training

o Specialty Training Calendar (links to DDA internet)
o Specially Training Manual
o Training Calendar and Reqistration

o Training Calendar - Administration
o Training Rooms

o Translating Your CARE Documents

m

HCS/AAA Training

o Accessing and Using SSPS Web Based Reports
o APS Training
CARE Client Match to ProviderOne Online Training

o Challenging Behaviors Training

DMS Phase 2 Training
o Staff
o Supenisor

o Tech

© Linking clients between CARE and ProviderOne
o LTC (CARE) Assessment Training
o PCRC Training





Step 3: Pause the training and print your notes pages

e Your training will automatically start, so you will need to pause the training to print out
your notes pages if you want to follow along with the slides and take notes. (Similar to the
notes pages in PowerPoint)

® Select the Pause button on the Seek bar below to pause the training. E
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e Go to the Resources tab in the upper right hand corner.

® Select the module you wish to print.

Tackling Challenging Behaviors- ALTSA 2013

Notes pages for each module

@ Module 1
T Module 2
E Module 3
@ Module 4

I Module 5

] print Certificate






® A PDF of the slides with a place to write your notes will become available.

® Select Print from the File menu to print these notes pages.

ﬁ. 1 Module 1 PDF.pdf - Adobe Readet
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Note: You may access the Resources page at any time during the training to print the notes
pages, although it is recommended you print them at the beginning.

Step 4

e Now that you have your notes pages, push the play button and resume the training.
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General Notes and tips

e Navigation
o Because of the slide layers in Articulate, you will not always have control over
advancing or revisiting a slide. Some slides will advance on their own while others
will require you, with prompts, to advance the slide. Remember to use the pause

button if you need more time to read a slide.

How to
. Navigate

through this
training...






Use these
prompts

to
advance

Read through the directions below in the picture. This is a slide from the training so you will revisit

it when you begin the training and some of the information is already listed above.

You can print

copies of this Here are a few other

training for note

taking by using things to remember:
the Resource
button at the top

right. . Allow yourself about an hour.

2. If you exit the training before
completion, you will see a
prompt that will allow you to
pick up where you left off.

3. To pause the training use the
pause button on the Seekbar
at the bottom of the page.

4, To return to the main menu,
click on the Menu label in the
upper right hand corner.

5. If you return to an incomplete
Module, you will restart at the
beginning of that Module.






Using the Menu button:

e Thereis a menu button at the top of each page that you can access at any time and it will
take you to the Menu page below. You can use this page to jump from one module to
another, to watch a module again, or to restart a module. Be aware though that when you
go to the menu page and click on a module it will ALWAYS start at the beginning of that
module.

Tackling Challenging Behaviors- ALTSA 2013

Here is your menu . You can return to it at
any time by using the menu button at the top )
of each page. N S
N4

To begin, click on the Introduction button.

Resources | Menu

1. Introduction

2. Reacting vs. Responding
3. Causes of Behaviors

4. Interventions
5. Documentation in CARE

Note:

You will print your certificate at the end the same way you printed the notes pages except that
you will have an opportunity to enter your name and the date you completed the training. You will
be prompted at the end of the training about your certificate.

Technical Difficulties:

IMPORTANT regarding technical difficulties: If for some reason you are unable to advance on a
slide in the training (if an automatic advance or a manual advance is unsuccessful), go to the Menu
button in the upper right hand corner to navigate back to the Menu page. Click on the next module
(the next one without a checkmark) to continue the training.

Work with your IT staff if you are having trouble accessing the training

Have your IT staff contact Joyce Schmidt, HCS IT Liason, at (360) 725-2431






