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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND DISABILITY SERVICES ADMINISTRATION

PO Box 45600 ( Olympia, WA 98504-5600


H12- 074 - Information
 December 21, 2012
	TO: 
	Area Agency on Aging (AAA) Directors

Home and Community Services (HCS) Division Regional Administrators 

	FROM:
	Bea Rector, Interim Director, Home and Community Services Division 

	SUBJECT: 
	Quality Assurance (QA) Activities and Calendar for 2013

	Purpose:
	To explain updates in QA Procedures for 2013

	Background:
	· ADSA Quality Assurance staff (QAS) has completed statewide monitoring by evaluating AAA and HCS files using one process since 2002.
· After review of the 2012 QA activities, updates were made to the QA Tool and process for the 2013 QA monitoring cycle.

	What’s new, changed, or

Clarified

 
	What is amended regarding the 2013 QA activities?
Until the historical documents for the Social Services files are entered into DMS for an area, the HCS/AAA regions may either mail historical documents required for the QA review to the DMS unit or mail the entire client file for review to the QA unit at HCS Headquarters (HQ).  (For the IP Focused Review, physical files will need to be mailed as DMS is only for client files.)
The QA monitoring schedule for 2013 is attached, below.  The order in which monitoring occurs has been changed slightly.  In addition to the general review and focused review, the QA team will:
1. Conduct an Individual Provider (IP) timesheet review of a statistically significant sample of IPs.

2. Call a subset of clients whose case files were audited to verify that the clients received the goods and services that were paid for in SSPS.
What are the 2013 QA procedures for compliance reviews?
1. QAS will conduct GOTO entrance conferences with each AAA/Region prior to the start of the file monitoring activities.
2. QAS will review a statistically valid sample of files at headquarters for each waiver or other program. This review may include client files where an assessment was moved to current within the last 11 months from the start of the audit process for each AAA/Region.
3. QAS will conduct a focused review of a statistically valid sample statewide of:
a. Clients who have a pressure ulcer as recorded in CARE;

  b.  Clients who have nursing referral as recoded “yes” in CARE with any of the following indicators:

· Unstable/potentially unstable diagnosis; 

· Medication regimen affecting plan of care; 

· Nutritional status affecting plan of care; 

· Immobility risks affecting plan of care.
c.  Individual Providers; and

d.  New Freedom Financial Management Services. 
4. Before the start of the scheduled Initial Review for each area, ADSA QAS will email each AAA a list of files to be reviewed, instructions for entering documents into DMS or instructions for mailing files and a date by which all documents must be received at DMS.
5. Each AAA/Region must send all documents that cannot be obtained electronically to DMS for the requested files or send the file to the QA Unit.  
Note: Individual Provider (IP) files will be reviewed at the end of the statewide monitoring.  Do not send corresponding IP files with requested client files for the general review.  Lists of IP files will be requested at that time and will need to be mailed as DMS does not process provider files.  
6. ADSA QAS will review the files at headquarters using the standardized 2013 QA Monitoring Tool.
7. Each day during the Initial Review, a QAS Lead will provide the AAA/Region a list of questions requiring a 3-business-day response.
8. ADSA QAS will give the 30-day due date for corrections with the email that goes out with your initial proficiency report.
9. In-person Exit Conferences will be held at designated AAA/Regional offices. 
When will the 2013 QA monitoring activities begin?
ADSA QAS will begin with the first Entrance Conference on January 22, 2013.  
Note: See attached schedule of anticipated dates for QA Monitoring activities within each AAA/Region.



	ACTION:
	What are the QA procedures for AAA/Regions after the 2013 monitoring by ADSA QA staff?
Procedure:  AAA/Region staff must complete the following actions by the deadlines established:

· View any completed Initial Reviews and make corrections indicated for specific questions and their associated “no” responses.

· Correct the items identified in the Initial Review within the 30-calendar-day due date.

Note: AAA/Region staff must move to Current and synchronize CARE assessments and/or return any corrected documents required by the deadline to ADSA DMS.

· Correct items identified in the 30-day review by the 60-day review due date. 
· Any questions that did not meet or exceed the proficiency standard at the Initial Review will also need to be included in the Proficiency Improvement Plan (PIP). 
· Send PIPs, based on Initial Review findings, to headquarters within 30 calendar days of receiving the area Final Report.
· Send progress reports based on the timelines established in your PIPs.

	Related 
REFERENCES:
	Long Term Care Manual, Chapter 23 (currently under review)
      

	ATTACHMENT(S):   
	2013 Quality Assurance Monitoring Schedule:
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	CONTACT(S):
	Barbara Hanneman, Quality Assurance Unit Manager
(360) 725-2604

Hannebj@dshs.wa.gov  


                                     Nancy Brubaker, Quality Assurance Policy Manager

                                        (360) 725-2393

                                        Brubanf@dshs.wa.gov  
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2013 Quality Assurance Monitoring Schedule 


1 
Revised 10/3/12 


REGIONAL AREA 2 (HCS REGION 2, PSA 2, 3 &4) 


HCS REGION 2 - QAS Lead; Jean Brady 


 414* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 2  January 22, 2013 


 Initial Review      January 22- February 12, 2013 


 EXIT Conference @ REGION 2     February 14, 2013 


 30 day remediation due       March 14, 2013 


 60 day remediation due      May 9, 2013 


 Report due to REGION 2 by      June 27, 2013 


 PIP due from REGION 2 by      July 29, 2013 


PSA 4 – Aging and Disability Services – QAS Lead; Kristian Rodriguez 


 505* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional are 2  January 22, 2013 


 Initial Review     February 19, – March 11, 2013 


 EXIT Conference @ PSA 4     April 1, 2013 


 30 day remediation due      April 10, 2013 


 60 day remediation due      June 24, 2013 


 Report due to PSA 4 by      July 26, 2013 


 PIP due from PSA 4 by      August 26, 2013 


PSA 3 – Snohomish County Long Term Care and Aging Division –   


 QAS Lead Kristian Rodriguez 


 228* reviews estimated including full & focused reviews* 


 Entrance GOTO meeting with all of Regional area 2 January 22, 2013 


 Initial Review         March 15 – March 25, 2013 


 EXIT Conference @ PSA 3     April 2, 2013 


 30 day remediation due      April 24, 2013 


 60 day remediation due      June 24, 2013 


 Report due to PSA 3      July 26, 2013 
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 PIP due from PSA 3 by      August 26, 2013 


PSA 2 – Northwest Regional Council - QAS Lead; Kristian Rodriguez 


 53* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 2 January 22, 2013 


 Initial Review;       March 27-29, 2013 


 EXIT Conference @ PSA 2     April 2, 2013 


 30 day remediation due      April 29, 2013 


 60 day remediation due      June 24, 2013 


 Report due to PSA 2 by      July 26, 2013 


 PIP due from PSA 2 by      August 26, 2013 


REGIONAL AREA 3 (HCS REGION 3, PSA 7, 6, 1, 13 & 5) 


HCS REGION 3; QAS Lead - Pat Troyer 


 172* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       April 10-17, 2013 


 EXIT Conference @ REGION 3     April 22, 2013 


 30 day remediation due      May 17, 2013 


 60 day remediation due      July 3, 2013 


 Report due to REGION 3 by      August 12, 2013 


 PIP due from REGION 3 by    September 11, 2013  


PSA 7 – Southwest Washington Area Agency on Aging – QAS Lead Troy Knudsen 


 140* reviews estimated including full & focused reviews based on 2012* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       April 19-24, 2013 


 EXIT Conference @ PSA 7     May 16, 2013 


 30 day remediation due      May 24, 2013 


 60 day remediation due      July 25, 2013 


 Report due to PSA 7 by                September 3, 2013 







2013 Quality Assurance Monitoring Schedule 


3 
Revised 10/3/12 


 PIP due from PSA 7 by      October 3, 2013  


PSA 6; QAS Lead – Lewis/Mason/Thurston – QAS Lead – Troy Knudsen 


 55* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       April 26-29, 2013 


 EXIT Conference @ PSA 6     May 15, 2013 


 30 day remediation due      May 29, 2013 


 60 day remediation due      July 25, 2013 


 Report due to PSA 6 by                September 3, 2013 


 PIP due to PSA 6 by                October 3, 2013 


PSA 1 – Olympic Area Agency on Aging - QAS Lead – Troy Knudsen 


 65* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       May 1-2, 2013 


 EXIT Conference @ PSA 1     May 14, 2013 


 30 day remediation due      June 3, 2013 


 60 day remediation due      July 25, 2013 


 Report due to PSA 1 by                 September 3, 2013 


 PIP due from PSA 1 by                October 3, 2013 


PSA 13 – Kitsap County Division of Aging and Long Term Care –  


QAS Lead – Troy Knudsen 


 21* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       May 6, 2013 


 EXIT Conference @ PSA 13     May 17, 2013 


 30 day remediation due      June 5, 2013 


 60 day remediation due      July 25, 2013 


 Report due to PSA 13 by                 September 3, 2013 
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PIP due from PSA 13 by                            October 3, 2013 


PSA 5 – Pierce County Aging Long Term Care - QAS Lead – Troy Knudsen 


 89* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 3 April 10, 2013 


 Initial Review       May 8-13, 2013 


 EXIT Conference @ PSA 5     May 20, 2013 


 30 day remediation due      June 12, 2013 


 60 day remediation due      July 25, 2013 


 Report due to PSA 5 by                 September 3, 2013 


 PIP due from PSA 5 by                October 3, 2013 


REGIONAL AREA 1 (HCS REGION 1, PSA 12,11,10, 9 & 8) 


HCS Region 1 - QAS Lead – Valentina Karnafel 


 101* reviews estimated including full & focused reviews based on 2012* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review       June 10-14, 2013 


 EXIT Conference @ REGION 1     June 18, 2013 


 30 day remediation due      July 15, 2013 


 60 day remediation due      August 30, 2013 


 Report due to REGION 1 by      October 3, 2013 


 PIP due from REGION 1 by     November 4, 2013 


PSA 12 – Colville Indian Area Agency on Aging QAS Lead – Bill McBride 


 4* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review       June 27, 2013 


 EXIT Conference @ PSA 12     July 25, 2013 


 30 day remediation due      July 29, 2013 


 60 day remediation due              September 23, 2013 


 Report due to PSA 12 by                            October 24, 2013 
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 PIP due from PSA 12 by              November 25, 2013 


PSA 11 – Aging and Long Term Care of Eastern WA QAS Lead – Bill McBride 


 128* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review      June 28-July 3, 2013 


 EXIT Conference @ PSA 11     July 24, 2013 


 30 day remediation due      August 2, 2013 


 60 day remediation due              September 23, 2013 


 Report due to PSA 11 by                            October 24, 2013 


 PIP due from PSA 11 by              November 25, 2013 


PSA 10 – Yakama Nation Area Agency on Aging QAS Lead – Bill McBride 


 7* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review       July 8, 2013 


 EXIT Conference @ PSA 10     July 23, 2013 


 30 day remediation due      August 7, 2012 


 60 day remediation due              September 23, 2013 


 Report due to PSA 10 by                            October 24, 2013 


 PIP due from PSA 10 by              November 25, 2013 


PSA 9 –Southeast WA Area Agency on Aging QAS Lead – Bill McBride 


 90* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review       July 9-11, 2013 


 EXIT Conference @ PSA 9     July 23, 2013 


 30 day remediation due      August 12, 2013 


 60 day remediation due              September 23, 2013 


 Report due to PSA 9 by                             October 24, 2013 


 PIP due from PSA 9 by              November 25, 2013 
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PSA 8 – Aging and Adult Care of Central WA QAS Lead – Bill McBride 


 60* reviews estimated including full & focused* 


 Entrance GOTO meeting with all of Regional area 1 June 10, 2013 


 Initial Review       July 15-16, 2013 


 EXIT Conference @ PSA 8     July 25, 2013 


 30 day remediation due      August 15, 2013 


 60 day remediation due              September 23, 2013 


 Report due to PSA 8 by                            October 24, 2013 


 PIP due from PSA 8 by              November 25, 2013 


Statewide IP Timesheet Review  


 291* reviews estimated  based on 2012* 


 Initial Review       August 5-7, 2013 


 30 day remediation due              September 13, 2013 


 60 day remediation due               October 21, 2013 


 Report due to field by                              October 23, 2013 


Statewide IP file Focused Review –  


 400* reviews estimated based on 2012*  


 Initial Review       August 8-14, 2013 


 30 day remediation due              September 13, 2013 


 60 day remediation due        October 21, 2013 


 Report due to field by        October 23, 2013 


Statewide Client Services Verification Survey       September 4-17, 2013 


 Statewide report run          September 18, 2013 


New Freedom FMS Review 


 Initial Review       October 1-7, 2013 


 30 day remediation due      November 6, 2013 


 60 day remediation due      December 9, 2013 
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 Report due to New Freedom FMS by             December 10, 2013 






