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H12-054 – Policy/Procedure
[bookmark: _GoBack]August 2, 2012 

	TO: 
	Home and Community Services (HCS) Regional Administrators

	FROM:
	Bill Moss, Director,  Home and Community Services Division

	SUBJECT: 
	Financial Services Quality Assurance Policies and Procedures

	PURPOSE:
	To notify financial services staff of the new statewide financial eligibility quality assurance review requirements 

	BACKGROUND:
	A statewide auditing plan is needed in order to promote consistent expectations across all offices and regions and to meet medical auditing requirements of the Health Care Authority, which has oversight authority for all medical programs.

	WHAT’S NEW, CHANGED, OR
CLARIFIED
 
	Effective immediately, all HCS offices must use the Audit 99 program in Barcode to audit the work of all Financial Services Specialists (FSS) according to the minimum audit requirements described in the “Action” section below.  

Compliance will be measured by HCS Headquarters staff through reports generated from the Audit 99 system.   Regional audit plans must include application and maintenance activities for food and cash in addition to the following requirements for LTC/Medical: 


	ACTION:
	1. For new FSSs and experienced FSSs new to long-term care (LTC) eligibility: after an initial mentoring period when the FSS is assisted with case actions as they occur, 25% - 100% of all case actions will be audited based on their learning level until they become proficient.

1. Each region must maintain an average of two audits per month, per worker. These can include full-case audits and focused audits. 

1. Focused audits will be conducted as deemed appropriate by the region, with emphasis given to compliance during policy changes, as part of a corrective action plan due to previous audit findings.  Parameters of special focused audits will be developed based on program size, effect on payment errors and ensuring the sample size is statistically valid.  Focused audits can include but are not limited to:

2. Applications that include community spouses and any accompanying spousal resource declarations;
2. First annual reviews for cases that include community spouses.

In addition to the Audit 99 requirements, each application with a transfer of assets during the five-year look-back period must be staffed with management to ensure that a correct decision was made on whether to assess a penalty period. 

	RELATED 
REFERENCES:
	

	ATTACHMENT(S):   
	

	CONTACT(S):
	David Armes, Financial Program Lead
(360) 725-2318
armesjd@dshs.wa.gov
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