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H12- 008 – Procedure
 January 23, 2012
	TO: 
	Home and Community Services (HCS) Division Regional Administrators
Area Agency on Aging (AAA) Directors
Division of Developmental Disabilities (DDD) Regional Administrators

	FROM:
	Bill Moss, Director, Home and Community Services Division

Linda Rolfe, Director, Division of Developmental Disabilities

Chanh Ly, Interim Director, Management Services Division

	SUBJECT: 
	Elimination of add-on hours for off-site laundry and living more than 45 minutes from essential services for all ADSA clients effective February 1, 2012 

	Purpose:
	To advise staff how the in-home personal care hour reductions are being implemented February 1, 2012, including information on client and provider communication, SSPS Transaction Generator, and CARE Algorithm.  

	Background:
	Effective February 1, 2012, the Aging and Disability Services Administration (ADSA) will reduce in-home personal care hours for clients of all ages. The reduction, affecting about 9,000 clients, is related to hours that are added on to CARE assessments
due to off-site laundry and/or living more than 45 minutes from essential services. The department is making this change in order to fairly allocate available personal care resources.
This CARE Change Control Release will occur on Tuesday, January 31, 2012 starting at 5:35 pm.  CARE users will receive the new version when they log into CARE anytime after 8:00 pm on Tuesday.  

No action related to the CARE Release is required by users.  If CM/SW/CRMs limit the number of cases checked out after 5:00 pm on Tuesday, January 31st to two or three, this will make the data download more efficient. 

	What’s new, changed, or

Clarified
Action:

 
	Add-on hours related to off-site laundry and living more than 45 minutes from essential services will be eliminated for all ADSA clients effective February 1, 2012 through Emergency Rule Making authority which will revise WAC 388-106-0130.

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every client who has been authorized to receive additional personal care hours because he or she uses off-site laundry and or lives more than 45 minutes from essential services.
Clients who have ETRs in place for personal care will have the reduction applied to their CARE generated hours, but not the additional hours approved by ETR.  
New Freedom clients will experience a reduction in their authorized budget level effective February 1, 2012.  All current assessments for clients affected by this reduction in the New Freedom Waiver Program will have the New Freedom budget recalculated. Assessments with New Freedom budgets which include agency hours will have the agency hours set to zero. 
WMIP and PACE clients who have been assessed to receive add-on hours for offsite laundry and/or living more than 45 minutes from essential services will have their personal care hours reduced in CARE.  Field staff will not need to take any action for these clients.
Private Duty Nursing (PDN) or Medically Intensive Children’s Program (MICP) clients, who also have personal care add-on hours authorized through waiver or Medicaid personal care will experience the reduction to their personal care hours. PDN or MICP skilled nursing hours will not be reduced as a result of this change in personal care services.  

Written Notifications  
Letters will be mailed using an automated process and will go out to more than 8,000 clients, their providers and 1,500 Necessary Supplemental Accommodation (NSA) representatives statewide. There must be a perfect match between hours/budget generated in CARE (including ETR) and hours/budget authorized in SSPS/CASIS to generate the automated letters.  ADSA HQ will maintain electronic copies of all client letters sent out through the automated process.
Each Region/PSA received the data used to populate the letters via email by close of business January 13, 2012 along with the English letter template that is also attached to this MB. Use this list to respond to questions and inquiries.
Client and NSA Rep Letter – Clients and NSA reps will receive written notification of this change to personal care hours which also serves as an amendment to the plan of care.  Notices will be mailed the week of January 16, 2012.  Notices will include specific information regarding the client’s: 
· Current hours/budget (including ETR hours) as of January 6, 2012;
· New hours/budget as of February 1, 2012; and 
· Total reduction of hours/budget.
For clients with a single paid care provider, the reduction will be applied to that provider. If a client has more than one paid care provider, the reduction will be split between the caregivers using the same ratio of authorized hours per provider that the client previously determined. If the client wants to authorize their hours differently, the client letter instructs them to call their case manager and inform them of how they would like the hours allocated.
Due to the urgent timelines, all letters will initially be sent in English.  Translated copies will also be sent through the automated process once the notice has been translated into approximately 46 additional languages.  

IP Letter - Individual Provider letters will also be mailed the week of January 16, 2012. The letter will inform each provider of his/her authorized hours as of January 6th, the authorized hours as of February 1, 2012 and the number of hours reduced. The IP will receive a letter for each client that he/she serves.  
Agency Notification - Home Care Agencies (HCAs) will receive a notification email from HQ with an attached list of the clients they serve and data similar to what the IPs will receive.  
Transaction Generator SSPS will run a Transaction Generator (TG) to reduce the number of authorized hours for clients whose current CARE generated hours and authorized SSPS hours match.  The data will be captured from CARE on February 3rd and the TG will run on February 11, 2012. There will be one exception report generated from the TG.  It will be sent  to field staff on Monday, February 13th, and will list all of the authorizations that weren’t included in the TG.  
CARE Algorithm There will be a CARE Release the evening of Jan 31st to change the algorithm to display the revised hours on all Pending and Current Assessments beginning February 1, 2012.  New Service Summaries can be generated, but are not required as the client and provider notification letters serve as amendments to the plan of care.   
For clients who have assessments that were in pending status on January 6, 2012 through January 31, 2012, please see attachment “Handling Pending January Assessments”.  Contact your JRP (HCS/AAA/DDD), Geri-Lyn McNeill (AAA/HCS) or Debbie Roberts (DDD) for assistance, if needed.

Letter Exception List: Regions/PSAs received an exception list on Friday, January 13, 2012.  These clients (except for clients enrolled in WMIP or PACE) will need letters generated from the local office using the attached English template and data from the exception list. The English version of the letter needs to be mailed by close of business Friday, January 20th. For Limited English Proficient (LEP) clients, email Patty McDonald at: mcdonPM@dshs.wa.gov to request translated templates and provide her with the language needed.  

Letters also need to be sent to providers. The template for the IP letter is attached. If local offices identify home care agency clients on an exception list, field staff will need to notify the HCAs of the reductions. Notifications should be made by close of business January 20, 2012.

HCS/AAA clients who use their total personal care hours for Adult Day Care, Home Health Aide or Home Delivered Meals will not appear on any of the lists because they do not have a current authorization for personal care services. They will not be included on the mass mailing/TG list or the mismatch/exception list. If you have a client that uses all of their hours for ADC, HHA or HDM you will need to send the letter to the client and the provider by close of business January 20, 2012 and adjust the SSPS authorization manually. If you need assistance ask your supervisor, HCS JRP or contact Geri-Lyn McNeill. 
TG exception list: Regions/PSAs will receive an exception list on Wednesday, February 13, 2012.  These clients (except for clients enrolled in WMIP or PACE) will need their SSPS/CASIS authorizations adjusted manually. Field staff will have until the February 21st SSPS Deadline Date to manually change authorizations.
Clients already in the process of an Administrative Hearing as of the date of this MB and who requested Continuing Benefits must have their current hours maintained until the outcome of their hearing.  These will not be automatically reduced in the Transaction Generator. Field staff should review the authorizations in SSPS/CASIS after February 11th to ensure the continuing benefits authorization is correct.  
Personal Care Results Comparison Form (PCRC) and CARE Results
The PCRC and CARE Results forms have been updated to reflect the changes made to add-on hour adjustments.         
The Assessor’s Manual, LTC Chapters and the CARE Help screens will be updated with the changes.                                                      

	
	

	ATTACHMENT(S):   
	Handling Pending January Assessments:
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You may need to use the templates with active form fields, below, to send amended notices to clients or providers who did not receive them through the automated process or who received inaccurate or outdated hours.

Client Letter Template:          IP Letter Template:
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New Freedom Client Letter Template:
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	CONTACT(S):
	Geri-Lyn McNeill, State Unit on Aging

(360) 725-2353
mcneigl@dshs.wa.gov
Debbie Roberts, Division of Developmental Disabilities
(360) 725-3525

Debbie.Roberts@dshs.wa.gov
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ABOUT PERSONAL CARE HOURS YOU PROVIDE



     

     

     

     

In-home Personal Care hours will be reduced effective February 1, 2012

Effective February 1, 2012, the Aging and Disability Services Administration (ADSA) will reduce the number of additional in-home personal care hours authorized for clients who have offsite laundry and/or live more than 45 minutes from essential services. 


This means the client you serve will be authorized to receive fewer personal care hours each month starting      .


As of       , you were authorized to provide up to       hours per month of personal care services for Client       ADSA ID      . 


Effective       , you will be authorized to provide up to       hours per month of personal care services. 


This is a reduction of       hours per month. 


This notification serves as an amendment to the department’s plan of care. You will need to work with your client employer to prioritize tasks within this reduced number of authorized hours. 

The department is making this change in order to fairly allocate available personal care resources. 

The client you are serving has no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every client who has been authorized to receive additional personal care hours because he or she has offsite laundry and/or lives more than 45 minutes from essential services. 

Please work with your employer to alter your schedule as needed.



_1388310982.doc
Handling Pending January Assessments for in-home care clients with 

· off-site laundry and/or 

· lives more than 45 minutes from essential services 

*Wood Supply was not affected by this change

Because the effect of add-on hours can be easily calculated using the WAC chart below, you can move assessments to Current at your convenience, following the instructions below. 


Clients with affected add-on hours, who had a current assessment synchronized before January 6, 2012 should have received a letter notifying them of their add-on hour reduction.  IT staff pulled this information from CARE on January 6, 2012. (If the CARE and SSPS data did not match, they did not receive the letter and are on the exception list—see MB for directions)

If a client is reassessed and their assessment is moved to current between January 6, 2012 and January 31, 2012, CARE will still use the algorithm that includes add-on hours for off-site laundry and/or living more than 45 minutes from essential services.  The following action will need to be taken: For the remainder of January:  print the Service Summary.  The hours displayed will not be the reduced hours because the algorithm change will not occur until after the January 31st  CARE Release. 

		Authorization Begin Date is after Jan 31, 2012:

		Authorization Begin Date between Jan 6 and Jan 31st:



		Cross off the hours that are printed on the Service Summary and write in the correct number with the add-on hours subtracted. 


 Enter a SER noting the assessment was moved to current prior to Feb 1, 2012 and included the add on hours for off-site laundry and/or living more than 45 minutes from essential services, but these add-on hours were eliminated as of 2/1/12. 


Create a PAN using the information from the spreadsheet that was sent to the field with information contained in the client notification letters. Use the information from the column titled “New CARE hours” as the PAN “From” hours and the new CARE hours (after you have subtracted the add on hours) for the PAN “To” hours.   Do not show the add-on hours reduction in the PAN calculation, as client was already informed of that reduction through the notification letter and does not have administrative hearing rights to that action.




		If you need to start services on the new assessment prior to January 31st, follow the normal process and authorize the number of hours generated by CARE through January 31, 2012. 


Enter a SER noting the assessment was moved to current prior to Feb 1, 2012 and included the add on hours for off-site laundry and/or living more than 45 minutes from essential services, but these add-on hours were eliminated as of 2/1/12. 


Create a PAN for the January hours  following the usual policies.


In addition, a second notification letter must be sent to notify the client of the add-on hours reduction.  Calculate how many add on hours were generated based on the table above. Using the notification template, create and send a letter to notify the client of the add-on hours reduction that will be effective February 1, 2012 (or ASAP after 10 day notice) based on the calculation. Update the authorization with the reduced hours beginning 2/1/12 or when the client had a 10 day notice. 





Calculate how many add on hours were generated based on the table below:


		Condition 

		Status 

		Assistance Available 

		Add On Hours 



		Offsite laundry facilities, which means the client does not have facilities in own home and the caregiver is not available to perform any other personal or household tasks while laundry is done. 

		Any 

		Any
 

		8 






		Client is >45 minutes from essential services (which means he/she lives more than 45 minutes one-way from a full-service market). 




		Unmet 

		N/A 

		5 



		

		Met 

		N/A 

		0 



		

		Partially met or Shared Benefit

		<1/4 time 

		5 



		

		

		between 1/4 to 1/2 time 

		4 



		

		

		between 1/2 to 3/4 time 

		2 



		

		

		>3/4 time 

		2 





For example, if a client has off-site laundry and lives more than 45 minutes from essential services with Status coded as <1/4 time then the add-on hours would be 8 hours for off-site laundry and 5 hours for living more than 45 minutes from essential services for a total of 13 hours. 
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NOTICE ABOUT YOUR 

NEW FREEDOM SERVICE BUDGET




     

     

     

     

In-home New Freedom service budget will be reduced effective February 1, 2012. 

Effective February 1, 2012, the Aging and Disability Services Administration (ADSA) will reduce the number of additional in-home personal care hours authorized for clients who have offsite laundry and/or live more than 45 minutes from essential services. 

Per WAC 388-106-1445, the New Freedom budget is calculated using the average hourly individual provider personal care wage multiplied by the number of hours generated by the CARE assessment, multiplied by .95, plus the average COPES participant expenditures for non-personal care supports. If you choose personal care from a Home Care Agency, your budget is adjusted to purchase the same number of hours at the higher rate.  


As of      , your current budget including any agency adjustment per month was:      

Your budget reduction is:      

Effective      , your budget including any agency adjustment per month will be:      

This notification serves as an amendment to your plan of care. You will need to work with your personal care worker to prioritize tasks within your reduced budget amount.

The department is making this change in order to fairly allocate available personal care resources. 

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every client who has been authorized to receive additional personal care hours because he or she uses off-site laundry and/or lives more than 45 minutes from essential services.  

If you want to update your spending plan, call your care consultant and he or she can change it. If you have questions or concerns about changes to your eligibility, please contact your ACRS case manager if you live in King County or your care consultant if you live in Pierce County.

ADSA ID:      
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ABOUT YOUR IN-HOME PERSONAL CARE HOURS



       
     
     
     

In-home Personal Care hours will be reduced effective February 1, 2012. 

Effective February 1, 2012, the Aging and Disability Services Administration (ADSA) will reduce in-home personal care hours for clients. This means you will receive fewer personal care hours each month starting      . 

The reduction is related to hours that are added on to your current CARE assessment because you have off-site laundry and/or live more than 45 minutes from essential services. 

As of           your current hours per month were:      

Your reduction related to add on hours is:      

Effective       , your hours per month will be:      

This notification serves as an amendment to your plan of care. You will need to work with your personal care worker to prioritize tasks within this reduced number of monthly authorized hours.     

For clients with a single paid care provider, the reduction will be applied to that provider. If you have more than one paid care provider, the reduction will be split between your caregivers using the same ratio of authorized hours per provider that you have previously determined with your case manager. If you want to use your hours differently, call your case manager and he or she can change it. 


The department is making this change in order to fairly allocate available personal care resources. 

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change that applies to every client who has been authorized to receive additional personal care hours because he or she uses off-site laundry and or lives more than 45 minutes from essential services.

If you have questions or concerns about changes to your services, please contact your case manager.

ADSA ID:      


