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H11- 045 – Procedure
July 26, 2011
	TO: 
	Area Agency on Aging (AAA) Directors 

	FROM:
	Bill Moss, Director, Home and Community Services Division

Chanh Ly, Office Chief, Support Services

	SUBJECT: 
	SFY12 State/Federal Interlocal Agreement

	Purpose:
	To notify Area Agencies on Aging (AAA) of their initial allotments, supplemental reporting forms, interlocal agreement, budget forms, and instructions for state fiscal year (SFY) 2012.

	Background:
	Due to the special session for legislative budget negotiations related to SFY12 funding, AAA allotments were not known in time to request line item budgets.  In order to have contracts in place for SFY12, ADSA sent out 3-month maximum consideration contracts based on 25% of AAA anticipated SFY12 funding.  

	What’s new, changed, or

Clarified:
 
	Specific funding information is as follows:
· Case Management/Nursing Services (CM/NS) SFY12 unit rates were unchanged from rates in effect at the end of SFY11. 
· The following staffing ratios are required for SFY12:

          1:74 Case Handling Staff to Client Ratio
          1:682 Registered Nurse to Client Ratio
          1:8 Supervisor to case Handling Staff Ratio

· Clarification regarding how the required staffing ratios are defined and calculated is provided in the attached document entitled “AAA Ratio Clarifications”.

· The Case Handling Staff List must be submitted electronically each month. 
· The formula used to determine the Staff to Client Ratio Adjustment for case handling staff to client ratio that exceeds 1:74 will continue to be calculated as follows: after the second occurrence, the factor within the formula that determines the amount of deduction taken will increase from .3 to .6 and will remain at .6 for any month when the ratio is missed for the remainder of the contract period.
· The TXIX subsidy remains at the SFY11 funding level for grandfathered AAAs.

· Core Services Contract Management (CSCM) funding is based on final SFY11 funding levels. Adult Day Health admin, provider certification and recertification funding is included in this funding. 

· DDD and HCS-Contracted Nursing Services will continue to be reimbursed on a cost reimbursement basis.
· Title V SCSEP funding is based on 60% of SFY11 funding, due to an anticipated 26% reduction in SFY12 funding.  The funding may be increased or decreased in the future, depending on the finalized federal dollars and slot allocation.
· Senior Citizens Service Act (SCSA) funding was reduced by $580,000 from initial SFY11 levels.  The admin lid remains at 16.5% for SFY12.
· The State Family Caregiver Support Program (SFCSP) funding includes expansion funds for all AAAs and Memory Care & Wellness Services (MCWS) funds for Northwest and King, with $35,000 kept at ADSA for a publicity campaign, VPN, and statewide training.
· Kinship Caregiver Support Program (KCSP), Kinship Navigator, and Senior Drug Education continues to be funded at the SFY11 level.
· Senior Farmers Market Nutrition Program (SFMNP) continues to be funded at the SFY11 state level.  Unspent FFY 11 federal funding from SFY 11 contracts that is carried over to the SFY 12 state/federal contracts must be spent by 9/30/11.
· Volunteer Services   continues to be funded at the initial SFY11 level. 
 

	ACTION:
	Submit State/Federal line item budgets and FTE worksheets and the CSCM Supplemental Worksheet to Anna Glaas by August 31, 2011.

	Related 
REFERENCES:
	None

	ATTACHMENT(S):   
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	CONTACT(S):
	Direct general questions or questions regarding caseload, unit method, or Interlocal Agreement to your AAA Specialist:

Susan Shepherd, AAA Specialist
(360) 725-2418

Susan.Shepherd@dshs.wa.gov
Karen Fitzharris, AAA Specialist
(360) 725-2446
Karen.Digre-fitzharris@dshs.wa.gov 
Leigh Wellcome, AAA Specialist

(360) 725-2547

wellcla1@dshs.wa.gov
Bev Lord, AAA Specialist

(360) 725-2529

Beverly.Lord@dshs.wa.gov
Lynne Korte, AAA Specialist

(360) 725-2545

Lynne.Korte@dshs.wa.gov
Fiscal Questions:

Anna Glaas, Grants Unit Supervisor
(360) 725-2374

Anna.Glaas@dshs.wa.gov
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_1373352916.doc
CORE SERVICES FTE DEFINITIONS

(SFY 2012)

Case Handling Staff - Case Managers, Nurses, and Case Aides engaged in activities related to the mandate for AAAs to provide case management, reassessment, and reauthorization under RCW 74.39A and to accomplish the functions of Case Management and Nursing Services outlined in Chapters 5 and 24 of the Long-Term Care Manual related to individual core clients.   This category does not include supervisors or other administrative staff as defined below.  Case Handling staff are defined as follows:


Case Managers - Staff responsible for carrying a caseload of Long Term Care (LTC) core clients (Medicaid/ Chore).


Case Aides - Staff (regardless of actual title) that assist case managers in accomplishing functions related to an individual core client that would normally be accomplished directly by the case manager. Examples include: implementation and monitoring of client service plans; making referrals for client services, assisting family/client in completion of forms, IP contracting including background checks and training compliance activities; SSPS authorization input, etc.  This would not include activities of a clerical nature performed on behalf of the case management program and/or clients in general or activities performed by staff related to IP Referral Registry functions.

RN’s - Staff that provide LTC Core Nursing Services functions outlined in Chapter 24 of the Long-Term Care Manual.  RN FTE devoted to Chronic Care Management (CCM) is billed under a separate contract and cannot be counted toward Case Handling or Nursing Capacity. 

Case Management/Nursing Supervisors - Staff responsible for direct supervision of LTC core Case Management/Nursing Services line staff.

Other Non-Case Handling Staff – Staff that are not included in the above categories, such as: Case Management Directors who do not directly supervise case handling staff; lead workers/quality assurance staff/fair hearing coordinators who do not supervise case handling staff or carry a caseload; Home Care Referral Registry staff, clerical staff, budget and financial managers, grants managers, planners, information technology staff, core services contract management staff, and AAA Director time spent on oversight of LTC core Case Management/Nursing Services operations.


Core Services Contract Management – Core services contracts include in-home agency personal care services under LTC and DDD waivers, Medicaid, and Chore.  Contract Management includes staff and costs for procurement, negotiation and execution of core services contracts, monitoring (program and fiscal) as required by ADSA, training and technical assistance on contract requirements or monitoring findings, processing or monitoring payments related to health plans for agency in-home personal care and Medicaid waiver services contracts.  It does not include any of the functions associated with case management above, including making or correcting SSPS authorizations.
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STATE/FEDERAL BUDGET INSTRUCTIONS

STATE FISCAL YEAR 2012

General Instructions

The State/Federal budget forms for state fiscal year (SFY) 2012 are being sent to all Area Agency on Aging (AAA) Directors and Chief Fiscal Officers via e-mail.  They are also available online at http://adsaweb/aaa/BF/Budget/ or http://adsaweb/docufind/MB/displayHCS.asp 


If you cannot access these forms, telephone Anna Glaas at (360) 725-2374. 


The budget must be submitted via e-mail to Anna Glaas at anna.glaas@dshs.wa.gov by August 31, 2011. 


A) Revenue should only include those amounts controlled by the AAA and that relate to the State/Federal inter-local agreement.  


B) Information should only be entered in cells with blue font.  Cells with black font contain formulas.  Do not make entries in these fields or change the formulas.  Do not enter information in shaded fields.  If you have problems with the formulas, please notify ADSA so the problem can be corrected and all AAAs notified.  


C) The total expenditures must agree with the total revenue, by funding source.


D) The report formats are designed for consistency, comparability, and the capacity to roll them into summary reports.  Do not make any format changes without approval from ADSA.

E)  Refer to the Manual: “Policies and Procedures for Area Agency on Aging Operations” for additional information.  


Expenditure/Revenue Detail By Funding Source


1. AAA: Enter the name of your Area Agency on Aging.


2. Budget Period:  The contract period July 1, 2011 – June 30, 2012 has been entered.


3. BARS Code: The Budgeting, Accounting, and Reporting System (BARS) Code numbers have been entered on the worksheet.  Refer to the current ADSA BARS Supplementary Instructions for additional information.


4. Each Column identifies a specific revenue source and each Row identifies a service.  

5. Title V (SCSEP):  Spending restrictions will be a maximum of 12.6% admin and a minimum of 65.0% on Earnings Wages and Fringe Benefits.  When the SFY12 Title V award is received,   you will be notified if there are any changes to these restrictions.  Enter the total allocation by service line.  Do not include Appropriations Act funding in this column.  Do not include match dollars in this column.  The applicable match should be entered in the appropriate funding source column or “Non-ADSA Funding Sources” column.    Title V regulations require AAA’s to report all applicable match earned.  In the Description column, indicate the source and amount of any Title V match.  Carryover from SFY11 state/federal contracts will be added once the carryover has been determined.  Carryover must be spent, and billings received by ADSA, by 12/15/11.

6. DSHS Allocated - Title XIX/Chore:  

· Core Services Contract Management – Enter the total allocation from SFY12 CM_RN and CSCM Revenue on service line .13.

· Case Management/Nursing Services – Core Services - Enter the total funding allocation from SFY12 CM_RN and CSCM Revenue on service line 43.1.

· Enter the projected expenditures for Nursing Services - DDD, Nursing Services Contracted with HCS, Contracted Front Door Functions (King AAA only) and Muckleshoot Front Door (King AAA only) on the appropriate service lines.  

· TXIX funding is allocated by activity; therefore, transfers are not allowed between TXIX line items.

7. Title XIX - AAA Requested Funding: 


· TXIX Matched by SCSA/Local:



Enter the projected, approved expenditures for Information & Assistance and Case Management/Nursing Services – Core Services.  The corresponding SCSA or local match must be entered in either the ‘SCSA’ or ‘Non-ADSA Funding Sources’ columns.


These services must be matched at 50% by state and/or local funds.



Case Management/Nursing Services –Core Services is allowed only to enable the AAA to reduce their caseload ratio below 1:74, unless an exception is negotiated and approved by ADSA.  


8. SCSA:  Enter the total allocation for SCSA funds by service line.  The total funding for Administration (lines .11 and .12) cannot exceed 16.5%.

9. State Family Caregiver Support Program (SFCSP):  Enter the total allocation by service line.  

· The total funding for Administration (lines .11 and .12) cannot exceed 10%.

· The total funding for Respite (line .79.3) cannot exceed 53%. 

· Line .79.5-Services to Grandparents is only available under the National Family Caregiver Support Program

10. Kinship Caregiver Support Program(KCSP):  Enter the total allocation by service line.   AAA Administration (lines .11 and .12) cannot exceed 10% of the total budget.  AAA’s have the option of giving some, or all, of their Administration to their subcontractors as Service Delivery.  The total KCSP budget for Administration and Service Delivery (lines .11, .12, and .78.1a) cannot exceed 20%.


11. Kinship Navigator Services (Northwest, King, Pierce, LMT, Southwest, Central, Southeast, and Eastern only): Enter the total allocation by service line. The total Kinship Navigator budget for Administration (lines .11 and .12) cannot exceed 10%.

12. Senior Farmer’s Market Nutrition Program (SFMNP):  State and Federal funding are reported in separate columns. Enter the total State allocation on the appropriate service lines.  The total funding for Administration and Service Delivery (lines .11, .12, and .67.3) cannot exceed 10%. Subcontractor costs must be entered on line .67.3 Service Delivery.  Carryover federal funding from SFY11 state/federal contracts will be added once the carryover is determined, and must be spent by 9/30/11.

13. Title V Appropriations Act:  Carryover from SFY11 state/federal contracts will be added once the carryover has been determined.  Carryover must be spent, and billings received by ADSA, by 12/15/11.

14. Other ADSA Funding:  Enter miscellaneous funding received from ADSA.  Enter the projected expenditures on the appropriate service lines along with the funding title in the .90 Other Activities section. If necessary provide further information in the Description column; at a minimum, if admin amounts listed here come from more than one funding source, the description column must reflect the breakdown.  The following activities must be budgeted under Other ADSA Funding:

· Volunteer Services (Northwest only): Enter funding for administration on lines .11 and .12, and services on line .59.   

· Senior Drug Education (SB 6088):  Enter the projected services expenditures on line .74 Senior Drug Education.


15. Total ADSA:  Do not enter anything in this column.  A formula summarizes the total projected expenditures funded by ADSA.


16. Non-ADSA Funding Sources: Enter the total other funds, received from non-ADSA sources, the AAA expects to expend in the budget period.  Include expenditures funded by local sources, private pay, donations, other federal and state funds, etc.   Use the Description column to identify the source of the other funding.  


17. Grand Total:  Do not enter data into this column.  A formula summarizes the grand total of all projected expenditures.


18. Description:  This column is used to enter all pertinent descriptive information either requested in items 5, 14 and 16 above, or considered necessary for complete understanding of the budget entries.  There must be sufficient information presented so any outside party can ascertain the source of Non-ADSA funds.


Budget Revenue Section

1. Revenue-Carryover: Do not enter any figures in the line.  ADSA will include any SFMNP-Federal, SFY11 Title V or Title V Appropriations Act carryover amounts in contract amendments, once those amounts are known.

2. Revenue-New Funds: Enter the new funds the AAA received which are shown on attachments to the management bulletin, by funding source.


3. Revenue-Total: Do not enter data into this column.  A formula computes the total revenue.  Total revenue must equal grand total expenditures for each source of funds.


AAA FTE Worksheet  Instructions 


1. One worksheet must be completed for each core service: Core Services Contract Management, Case Management/Nursing Services, and if applicable HCS Contracted Nursing Services, DDD Nursing Services and Information and Assistance, when claiming Medicaid. The approved FTE worksheets will become Exhibit C in the contract budget.


2. AAA: Do not enter data on this line it is linked to the Expenditure/Revenue Detail by Funding Source worksheet.


3. Budget Period:  The contract period, July 1, 2011 – June 30, 2012 has been entered.


4. AAA Direct Services - FTEs: Enter the number of FTEs (Full Time Equivalent positions, based on a 40 hour work week for each applicable position.


5. Total AAA Direct Services FTEs: Do not enter data in this cell; a formula computes the total FTEs, (not applicable to the CSCM worksheet).

6. Expenditures: – Enter the AAA Direct Services expenditure projections by object line (e.g. 10 - Salaries and Wages, 20 - Benefits, etc.). These expenditures are combined into one line on the Case Management/Nursing Services and I&A worksheets.  


7. Total Direct Expenditures: Do not enter data into this cell; a formula computes the total expenditure.  


8. Subcontracted Services - FTEs: Enter the number of FTEs (Full Time Equivalent positions, based on a 40 hour work week for each applicable position, (positions titles are not applicable to the CSCM worksheet).

9. Total Subcontracted FTEs: Do not enter data in this cell; a formula computes the total FTEs.

10. Total Subcontracted Expenditures: Enter the expenditure projection for subcontracted services.   


11. Cost per FTE: Do not enter data into this cell it is a formula.


12. Version #: Each version submitted must be numbered.


13. Date: Enter the date of the worksheet version.
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Allocations

		INITIAL SFY12 AAA AND SUBCONTRACTOR ALLOTMENTS

		(ALL ALLOTMENTS ARE SUBJECT TO FINAL OFM APPROVAL)

		PERIOD:  7/1/11 TO 6/30/12

		2000 Census

				TITLE V						KINSHIP		KINSHIP		SFMNP		SFMNP		VOLUNTEER		SENIOR DRUG		TOTAL

		AREA AGENCY		SCSEP1		SCSA2		SFCSP3		CAREGIVER4		NAVIGATOR		STATE5		FEDERAL6		SERVICES7		EDUCATION		ALLOTMENT

		OLYMPIC		$   135,836		$439,746		$   476,440		$37,238		$0		$28,401						$12,535		$1,130,196

		NORTHWEST		$   - 0		$521,431		$   649,602		$47,154		$42,505		$34,352		$1,357		$112,043		$12,535		$1,420,979

		SNOHOMISH		$   - 0		$671,684		$   775,331		$96,490		$0		$45,904						$12,535		$1,601,944

		KING		$   230,921		$2,236,474		$   2,800,536		$233,201		$84,785		$159,906						$17,560		$5,763,383

		PIERCE		$   - 0		$861,696		$   1,011,723		$158,279		$84,785		$59,747						$17,560		$2,193,790

		LMT		$   - 0		$477,738		$   527,152		$67,867		$84,785		$31,370						$12,535		$1,201,447

		SOUTHWEST		$   - 0		$614,886		$   690,884		$83,949		$84,785		$40,959						$12,535		$1,527,998

		CENTRAL		$   - 0		$556,579		$   614,898		$55,977		$84,785		$39,315						$12,535		$1,364,089

		SOUTHEAST		$   67,918		$830,927		$   949,321		$130,483		$84,785		$56,093						$17,560		$2,137,087

		YAKAMA NATION		$   20,375		$90,599		$   97,637		$10,000		$0		$5,918						$2,508		$227,037

		EASTERN		$   142,628		$782,885		$   899,890		$79,848		$84,785		$53,198						$17,560		$2,060,794

		COLVILLE INDIAN		$   20,375		$47,885		$   44,498		$10,000		$0		$0						$2,507		$125,265

		KITSAP		$   156,211		$286,470		$   296,088		$40,514		$0		$17,839						$12,535		$809,657

		CATHOLIC COMM SVCS.		$   - 0		$0		$0		$0		$0		$0				$1,764,957		$0		$1,764,957

		EDMONDS COMMUNITY COLLEGE		$   67,918		$0		$0		$0		$0		$0				$0		$0		$67,918

		NW WORKFORCE DEVELOPMENT COUNCIL		$   101,876		$0		$0		$0		$0		$0				$0		$0		$101,876

		PARTNERS IN CAREERS		$   61,126		$0		$0		$0		$0		$0				$0		$0		$61,126

		SKILL SOURCE		$   61,126		$0		$0		$0		$0		$0				$0		$0		$61,126

		GRAND TOTAL		$1,066,310		$8,419,000		$9,834,000		$1,051,000		$636,000		$573,002		$1,357		$1,877,000		$163,000		$23,620,669

		UPDATED 7/20/11

		1Title V SCSEP is allocated based on 60% of SFY11 funding due to anticipated reduction of the SFY12 grant award.  The following spending restrictions (A maximum of 12.6%

		can be spent on Admin; a minimum of 65% must be spent on EWFB)is in effect until the SFY12 Title V award is received.  Spending  restrictions may change at that time.

		2SCSA is allocated based on the OAA Funding Formula.

		3SFCSP is allocated based on the OAA Funding Formula, with the exception of funding for Memory Care & Wellness Services.  MCWS is allocated at $71,539 to NW, and $78,461 to King.

		4Kinship Caregiver Support Program is allocated based on the 2000 Census count of the number of grandparents reposnsible for their own grandchildren

		under the age of  18 in each Planning and Servcie Area (PSA), with a minimum of $10,000 allocated to each PSA.

		5SFMNP Colville will be served through Central AAA.  Colville's allocation of funds in included in Central's budget.

		6SFMNP Federal funding for the 2011 growing season is obligated in the SFY 11 State/Fed agreement.

		7Volunteer Services is allocated based on the AAA Funding Formula to calculate Northwest's portion; the remainder is allocated to Catholic Community Services.
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SFY12 CM_RN and CSCM Rev

		Projected SFY12 Funding		Olympic		Northwest		Snohomish		King		Pierce		LMT		Southwest		Central		Southeast		Yakama		Eastern		Colville		Kitsap		State

		Case Management/Nursing Services

		SFY12 Projected Total Caseload (Core, ADH, RCL)		1,497		1,499		3,238		9,390		3,703		1,929		3,543		1,720		3,522		252		3,445		123		1,056		34,917

		SFY12 Annual Rate Per Case (3% reduction from original SFY11)		$   1,406.57		$   1,448.84		$   1,460.35		$   1,460.35		$   1,460.35		$   1,448.84		$   1,460.35		$   1,366.44		$   1,366.44		$   2,042.60		$   1,366.44		$   1,942.75		$   1,460.35

		SFY12 Monthly Unit Rate @ 1:74		$   117.21		$   120.74		$   121.70		$   121.70		$   121.70		$   120.74		$   121.70		$   113.87		$   113.87		$   170.22		$   113.87		$   161.90		$   121.70

		Total SFY12 Projected Caseload Revenue		$   2,105,635		$   2,171,811		$   4,728,613		$   13,712,687		$   5,407,676		$   2,794,812		$   5,174,020		$   2,350,277		$   4,812,602		$   514,735		$   4,707,386		$   238,958		$   1,542,130		$   50,261,342

		SFY12 Projected WMIP Caseload						381

		SFY12 Managed Care Annual Rate Per Case (3% reduction from original SFY11)						$   511.12

		SFY12 Managed Care Monthly Unit Rate						$   42.59

		SFY12 Total Projected Managed Care Revenue						$   194,737																						$   194,737

		SFY12 Total Projected CM/RN Revenue		$   2,105,635		$   2,171,811		$   4,923,350		$   13,712,687		$   5,407,676		$   2,794,812		$   5,174,020		$   2,350,277		$   4,812,602		$   514,735		$   4,707,386		$   238,958		$   1,542,130		$   50,456,079

		Estimated Case Handling FTE (1:74)		20.23		20.26		43.76		126.89		50.04		26.07		47.88		23.24		47.59		3.41		46.55		1.66		14.27		471.85

		Estimated Nursing FTE (1:682)		2.20		2.20		4.75		13.77		5.43		2.83		5.20		2.52		5.16		0.37		5.05		0.18		1.55		51.20

		Core Services Contract Management

		SFY12 Total CSCM Revenue (3% reduction from original SFY11)		$250,742		$272,249		$398,268		$752,866		$385,179		$208,694		$171,724		$284,623		$208,580		$22,609		$258,989		$2,345		$138,719		$3,355,587

		SFY12 Total Projected Revenue		$   2,356,377		$   2,444,060		$   5,321,618		$   14,465,553		$   5,792,855		$   3,003,506		$   5,345,744		$   2,634,900		$   5,021,182		$   537,344		$   4,966,375		$   241,303		$   1,680,849		$   53,811,666
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Expenditures

		AREA AGENCIES ON AGING

		STATE/FEDERAL BUDGET

		EXPENDITURE/REVENUE DETAIL BY FUNDING SOURCE

		AAA:		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012						Title V		DSHS		TXIX				State		Kinship		Kinship		Sr Farmers		Sr Farmers		Total		Approp Act						Non-ADSA

								SCSEP		Allocated		AAA Requested		SCSA		Family		Caregiver		Navigator		Market		Market Fed		Sr Farmers		Title V		Other ADSA		Total		Funding		Grand

						CFDA Number		17.235		93.778		93.778				Caregiver						State		10.576		Market		17.235		Funding		ADSA		Sources		Total

												Matched by

										Title XIX /		SCSA/Local

		BARS CODE								Chore																												Description

		555		.10		ADMINISTRATION		0		0				0		0		0		0		0		0		0		0		0		0		0		0

				.11		Area Agency Planning/Administration		0						0		0		0		0		0		0		0		0		0		0		0		0

				.12		Interfund Payments for Services		0						0		0		0		0		0		0		0		0		0		0		0		0

				.13		Core Services Contract Management				0																						0		0		0

		555		.21		COORDINATION

		555		.31		LEGAL ASSISTANCE								0																		0		0		0

		555		.40		ACCESS SERVICES				0		0		0																		0		0		0

				.41		Transportation								0																		0		0		0

				.42		Information & Assistance						0		0																		0		0		0

				.43.1		Case Management/Nursing Services (Core Services)				0		0		0																		0		0		0

				.43.2		Case Management (Aging Network)								0																		0		0		0

				.44		Nursing Services - DDD				0																						0		0		0

				.45		Nursing Services - Aging Network								0																		0		0		0

				.46		Nursing Services - Contracted with HCS				0																						0		0		0

				.48		Housing Authority (King Only)						0		0																		0		0		0

				.49		Contracted Front Door Functions (King only)				0																						0		0		0

		555		.50		IN-HOME SERVICES								0																0		0		0		0

				.51		Chore Services - Aging Network								0																		0		0		0

				.52		Personal Care Services - Aging Network								0																		0		0		0

				.53		Home Health								0																		0		0		0

				.54		Health Maintenance								0																		0		0		0

				.55		Bath Assistance								0																		0		0		0

				.56		Visiting and Telephone Reassurance								0																		0		0		0

				.57		Minor Home Repair and Maintenance								0																		0		0		0

				.58		Adult Day Care								0																		0		0		0

				.59		Volunteer Services								0																0		0		0		0

				.50		Other In-home Services								0																		0		0		0

				.50		Other In-home Services								0																		0		0		0

		555		.60		NUTRITION SERVICES								0								0		0		0						0		0		0

				.61		Congregate Meals								0																		0		0		0

				.63		Nutrition Education & Outreach								0								0				0						0		0		0

				.64		Home Delivered Meals								0																		0		0		0

				.65		Shopping Assistance								0																		0		0		0

				.66		Registered Dietician								0																		0		0		0

				.67		Senior Farmer's Mrkt (SFMNP)

				.67.1		Food Purchased								0								0				0						0		0		0

				.67.2		Checks Received								0								0		0		0						0		0		0

				.67.3		Service Delivery								0								0		0		0						0		0		0

		555		.70-.80		SOCIAL & HEALTH SERVICES		0						0		0		0		0								0		0		0		0		0

				.71		Adult Day Health								0																		0		0		0

				.72		Geriatric Health Screening								0																		0		0		0

				.73		Medication Management								0																		0		0		0

				.74		Senior Drug Education																								0		0		0		0

				.75		Disease Prevention/Health Promotion								0																		0		0		0

				.76		Elder Abuse Prevention								0																		0		0		0

				.77		Mental Health								0																		0		0		0

				.78		Kinship Care

				.78.1		Kinship Caregivers Support Program

				.78.1a		Service Delivery												0														0		0		0

				.78.1b		Goods and Services												0														0		0		0

				.78.2		Kinship Navigator Services														0												0		0		0

				.79		Family Caregiver Support Program

				.79.1		Access & Support Services								0		0																0		0		0

				.79.2		Assessment/Coordination								0		0																0		0		0

				.79.3		Respite Care Services								0		0																0		0		0

				.79.4		Supplemental Services								0		0																0		0		0

				.79.5		Services to Grandparents/Relatives

				.79.6		Memory Care and Wellness Services (MCWS) - NW and King only										0																0		0		0

				.83		Senior Community Services Employment  (SCSEP)

				.83.1		Program/EWFB		0																				0				0		0		0

				.83.2		Program/Other		0																				0				0		0		0

				.84		Health Appliance/Limited Health Care								0																		0		0		0

				.88		Long Term Care Ombudsman								0																		0		0		0

				.89		Newsletters								0																		0		0		0

		555		.90		OTHER ACTIVITIES				0				0																0		0		0		0

						Disaster Relief								0																		0		0		0

						Foot Care								0																		0		0		0

						Peer Counseling								0																		0		0		0

						Outreach								0																		0		0		0

						Muckleshoot Front Door (King only)				0																				0		0		0		0

						Other (Enter Title)								0																0		0		0		0

						Total Services		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						GRAND TOTAL		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Revenue Total		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Carryover		0																0		0		0				0				0

						New Funds		0		0		0		0		0		0		0		0		0		0				0		0		0		0

						To be completed by ADSA

						Current awarded this amendment		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Prior amendment awarded		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Net Change:		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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FTE WS - CSCM

		AAA FTE Worksheet

		AAA :		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012

		Title:		Core Services Contract Management

										DSHS

										Allocated

		BARS Code				Description				TXIX/Chore

						FTEs -

						AAA Core Services Contract Mgmt FTEs

		Expenditures		10		Salaries & Wages				$0

				20		Personnel Benefits				$0

				30 - 80		All Other Costs				$0

				90		Interfund Payments for Services				$0

		Total Direct Expenditures								$0

		Cost per FTE		$0.00				Version #

								Date
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FTE WS-CMNS

		AAA FTE Worksheet

		AAA :		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012

		Title:		Case Management/Nursing Services (Core Services Only)

														DSHS		TXIX Requested

														Allocated		Matched by				Other

		BARS Code				Description						Total		TXIX/Chore		SCSA/Local		SCSA		Funding

		AAA Direct Services

						FTEs -

						AAA Case Management Supervisors						0.00

						AAA Case Managers (case carrying)						0.00

						AAA Case Aides (case handling)						0.00

						AAA Registered Nurses						0.00

						TOTAL  AAA Direct Services Case Handling FTEs						0.00

		Total Direct Expenditures										$0		$0		$0		$0		$0

		Subcontracted Services

						FTEs

						Subcontracted Case Management Supervisors						0.00

						Subcontracted Case Managers (case carrying)						0.00

						Subcontracted Case Aides (case handling)						0.00

						Subcontracted Registered Nurses						0.00

						TOTAL Subcontracted Case Handling FTEs						0.00

		Total Subcontracted Expenditures										$0		$0		$0		$0		$0

		Total Expenditures										$0		$0		$0		$0		$0

		Cost per Case Touching FTE						$0.00								Version #

																Date
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FTE WS - HCS Contracted NS

		AAA FTE Worksheet

		AAA :		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012

		Title:		HCS Contracted NS

										DSHS Allocated

		BARS Code				Description				TXIX/Chore

		AAA Direct Services				FTEs -

						AAA Nurses				0.00

						AAA Nursing Supervisors				0.00

						AAA Nursing Services Other				0.00

						TOTAL AAA Direct Services FTEs				0.00

		Expenditures		10		Salaries & Wages				$0

				20		Personnel Benefits				$0

				30 - 80		All Other Costs				$0

				90		Interfund Payments for Services				$0

		Total Direct Expenditures								$0

		Subcontracted Services				FTEs -

						Subcontracted  Nurses				0.00

						Subcontracted Nursing Supervisors				0.00

						Subcontracted Nursing Services Other				0.00

						TOTAL Subcontracted FTEs				0.00

		Total Subcontracted Expenditures								$0

		Total Expenditures								$0

		Cost per FTE		$0.00				Version #

								Date
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FTE WS - DDD NS

		AAA FTE Worksheet

		AAA :		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012

		Title:		DDD Nursing Services

										DSHS Allocated

		BARS Code				Description				TXIX/Chore

		AAA Direct Services				FTEs -

						AAA Nurses				0.00

						AAA Nursing Supervisors				0.00

						AAA Nursing Services Other				0.00

						TOTAL AAA Direct Services FTEs				0.00

		Expenditures		10		Salaries & Wages				$0

				20		Personnel Benefits				$0

				30 - 80		All Other Costs				$0

				90		Interfund Payments for Services				$0

		Total Direct Expenditures								$0

		Subcontracted Services				FTEs -

						Subcontracted  Nurses				0.00

						Subcontracted Nursing Supervisors				0.00

						Subcontracted Nursing Services Other				0.00

						TOTAL Subcontracted FTEs				0.00

		Total Subcontracted Expenditures								$0

		Total Expenditures								$0

		Cost per FTE		$0.00				Version #

								Date
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FTE WS-I & A

		AAA FTE Worksheet

		AAA :		(enter AAA name)

		BUDGET PERIOD:  JULY 1, 2011 - JUNE 30, 2012

		Title:		Information & Assistance (I&A)

														OAA		TXIX Admin Claim

														Aging		Matched by				Other

		BARS Code				Description						Total		Network		SCSA/Local		SCSA		Funding

		AAA Direct Services

						FTEs -

						AAA I&A Supervisors						0.00

						AAA I&A Specialists						0.00

						AAA I&A - Other						0.00

						TOTAL  AAA Direct Services I&A FTEs						0.00

						Total Direct Expenditures						$0		$0		$0		$0		$0

		Subcontracted Services

						FTEs

						Subcontracted I&A Supervisors						0.00

						Subcontracted Specialists						0.00

						Subcontracted I&A - Other						0.00

						TOTAL Subcontracted I&A FTEs						0.00

						Total Subcontracted Expenditures						$0		$0		$0		$0		$0

		Total Expenditures										$0		$0		$0		$0		$0

		Cost per Direct Service FTE						$0.00								Version #

		** Include all FTE's providing services that qualify under Title XIX Administrative Claiming and who will														Date

		be regularly participating in the required time studies.
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Core Services Contract Management Supplemental Worksheet

(SFY 2012)

1. Number of current home care contracts:


		

		Direct Contracts

		Avg. # of Payment Adjustments per month



		HCS Clients only

		

		



		HCS and DDD clients

		

		



		DDD Clients only

		

		





2. Number of Medicaid Waiver Service Contracts:


		

		In ACD

		Direct Contract



		Personal emergency response system (PERS)

		

		



		Environmental modifications

		

		



		Skilled nursing

		

		



		Home health aide

		

		



		Recipient training (client training)

		

		



		Transportation

		

		



		Specialized medical equipment and supplies

		

		



		Home-delivered meals

		

		



		Adult day care

		

		



		In-Home Nurse Delegation

		

		



		Roads to Community Living

		

		





3. Number of new contracts projected for SFY12 not counted in tables above:


a) Personal Care

______


b) Medicaid Waiver Services
______


4. Will you be conducting a formal RFP/RFQ process in SFY12?


a) Yes
_____


b) No
_____


c) If yes, for which services? __________________________________________________________________________________________________________


5. How many formal program and/or fiscal monitorings will occur in SFY12?


Program
Fiscal


a) Personal Care
       

______
_____


b) Medicaid Waiver Services

______
_____


6. How many ADH sights projected for SFY12?   New ______   Recerts _______

7. Other Comments (include additional page if necessary):


_1373352824.doc
AAA RATIO CLARIFICATIONS

CASE HANDLING, NURSING, AND SUPERVISOR 

(SFY 2012)

Case Handling Ratio (1:74) - This ratio is calculated by dividing the actual monthly in-home caseload (core, Adult Day Health only, and Roads to Community Living) by total number of case handling FTE’s.  

· Time spent by case handling staff on activities related to non-core clients cannot be reported as case handling.  For example, if a case manager carries a caseload of core clients as well as non-core clients (Aging Network CM, FCSP/Respite, etc); only that portion of their FTE dedicated to working with core clients can be reported as case handling.


· The only time spent by nursing staff that can be reported as case handling is time spent for TXIX AAA clients (except for CCM clients).  For example, if a nurse provides nursing services for core AAA clients and also provides contracted nursing services for CCM, DDD or HCS clients; only that portion of their FTE dedicated to working with core AAA clients, paid through the AAA unit rate, can be reported as case handling.


· A portion of a supervisor’s FTE may be reported as case handling if the supervisor actually carries a caseload of core clients, as evidenced by the fact that the supervisor is assigned as the primary case manager on the CARE overview screen.  For example, a supervisor carries a core caseload of 11 clients, for which he/she is assigned as primary case manager.  In this example, approximately 10% of the supervisor’s FTE may be counted as case handling. (Per the model unit, case managers may have an average caseload of 108 clients. 108 ÷ 11 = 10%).


· A portion of a supervisor’s FTE may be reported as case handling if the supervisor is required to temporarily assume case handling responsibilities while a staff member is out on extended leave.  This would only apply when the extended leave spans an entire month and the absent staff member is not counted on the case handling staff list for that month.  For example, a case manager is out on extended leave from 6/15/2010 through 8/10/2010 and the supervisor temporarily assumes his/her case management responsibilities.  An appropriate portion of the supervisor’s FTE may be counted as case handling for the month of July 2010 only.  The absent case manager would still be counted on the case handling staff list for June and August 2010. 

· Time spent by supervisors performing basic supervisory functions cannot be counted as case handling, even when direct client contact is involved.  (i.e. case staffing, fair hearings, fielding calls from clients, etc.)

· Supervisors may not be counted as case aides.

· Staff counted under any case handling category must meet the education/experience requirements as outlined in the program standards.  For example, if secretarial/support staff have some job responsibilities that fit within the case aide definition, that portion of their FTE can only be counted as case handling if they meet the education/experience standards for a case aide or have an approved waiver on file.

· Time spent by staff on activities related to Home Care Referral Registry functions cannot be reported as case handling as these activities are reimbursed under a separate contract.

· Time spent by nursing staff on Chronic Care Management functions cannot be reported as case handling as these activities are paid under a separate contract.


Nursing Ratio (1:682) - This ratio is calculated by dividing the actual monthly core caseload by the total number of nursing FTE’s not assigned to other programs.  The total number of nursing FTE’s includes the nurse FTE’s reported on the case handling staff list plus any appropriate “nursing capacity” FTE’s.  If a nurse also carries a caseload and is reported in part or in full in the Case Manager category, that amount may be added to the “nursing capacity” list. 

· Additional nursing staff may be counted as “nursing capacity” FTE’s if the following conditions are met:

· The individual is a Registered Nurse, has been oriented to Chapter 24 of the LTC Manual, has received CARE training, and has access to CARE.


And


· That portion of the nurse’s time is not already counted for contracted CCM, DDD or HCS nursing services.


And


· The nurse is truly available if needed and able to provide nursing services in accordance with required response times outlined in Chapter 24 of the LTC Manual.

Supervisory Ratio (1:8) - This ratio is calculated by dividing the total number of Case Handling FTE’s by total number of Case Management/Nursing Services Supervisor FTE’s.

· Supervisors that are partially counted as case carrying or have supervisory responsibility for additional programs cannot also be counted as full time supervisors when determining the supervisory ratio.  For example, if a supervisor is reported as a .15 FTE on the case handling staff list and spends .10 FTE supervising Aging Network CM and I&A staff, the supervisor can only be counted as a .75 FTE in determining the supervisory ratio.


