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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND DISABILITY SERVICES ADMINISTRATION

PO Box 45600 ( Olympia, WA 98504-5600


H11- 011 - Procedure
 February 18, 2011
	TO: 
	Area Agency on Aging (AAA) Directors

Home and Community Services (HCS) Division Regional Administrators 

	FROM:
	Bill Moss, Director, Home and Community Services Division 

	SUBJECT: 
	Quality Assurance (QA) Activities for 2011

	Purpose:
	To explain updates in QA Procedures for 2011.

	Background:
	· Since 2002, ADSA Quality Assurance staff completed statewide monitoring where AAA and HCS files were evaluated using one process. 
· After review of the 2008/2009 QA activities, updates were made to the QA Tool and process for the 2011 QA monitoring cycle.

	What’s new, changed, or

Clarified

 
	What are the 2011 QA activities?
ADSA Quality Assurance Specialists (QAS) will complete the following activities in 2011:
1. GOTO meeting entrance conferences held concurrently with AAA/Regions prior to the start of file monitoring activities for each area.
2. In-person Exit Conferences at designated AAA/Regional offices.
3. A statistically valid sample of files reviewed at headquarters for each waiver or other program. Any client file where an assessment was moved to current within the last 11 months from the start of the audit process for each AAA/Region may be included in the sample.

4. Focused reviews of a statistically valid sample of:
a. Clients who triggered the skin observation protocol;

b. Clients who have nursing referral marked yes in CARE; and

c. Statewide Individual Providers (anticipated to occur in September). 

5. Calls to a subset of clients whose case file was audited to perform a survey.

What are the 2011 QA procedures for compliance reviews?
Note: For 2011 QA monitoring, each AAA/Region must send selected files to headquarters for Initial Reviews. 

Procedure: 
1. Before the start of the scheduled Initial Review for each area, ADSA QAS will send each AAA Director/Regional Administrator a list of files and a date by which all files must be received at headquarters.

Note: AAA/Regions should use Federal Express or United Parcel Service and headquarters will pay mailing costs.
2. Each AAA/Region must send all files on the list.  Note: Individual Provider (IP) files will be reviewed at the end of the statewide monitoring.  Lists of IP files will be requested at that time.  Do not send corresponding IP files with requested client files for this part of the review.
3. ADSA QAS will review the files at headquarters using the standardized 2011 QA Monitoring Tool.
4. A QAS Lead will notify daily, each AAA/Region, of questions during the Initial Review which require a three business day response.

5. ADSA QAS will give the 30 day due date for corrections with the email that goes out with your initial proficiency report. 
6. ADSA QAS will return files to the appropriate AAA/Region. 
When will the 2011 QA monitoring activities begin?
ADSA QAS will begin with the first Entrance Conference on February 8, 2011.  
Note: See attached schedule of anticipated dates for QA Monitoring activities within each AAA/Region.

What are the QA procedures for AAA/Regions after the 2011 monitoring by ADSA QA staff?
Procedure:  AAA/Region staff must complete the following actions by the deadlines established:
· AAA/Region staff must view any completed Initial Reviews, and make corrections indicated for specific questions and their associated “no” responses.
· Correct the items identified in the Initial Review within the 30 calendar day due date.
Note: AAA/Region staff must move to current and synchronize CARE assessments and/or return any corrected documents required by the deadline to ADSA QAS at headquarters.

· Any items not corrected at the Second Review will need to be corrected as soon as possible. (CMS requires that all items are corrected.)  

· Any questions that did not meet or exceed the proficiency standard at the Initial Review will also need to be included in the Proficiency Improvement Plan (PIP). 
· Send PIPs based on Initial Review findings to headquarters within 30 calendar days of receiving the Final Report.
· Progress reports are due based on the timelines established in your PIPs.


	ACTION:
	Effective immediately, AAA/Regional staff will follow the QA policy and procedures for the 2011 QA Monitoring activities.

	Related 
REFERENCES:
	Long Term Care Manual, Chapter 23 (currently under review)
         

	ATTACHMENT(S):   
	  Revised 2011 Quality Assurance Monitoring Schedule:

[image: image1.emf]Revised 2011 QA  Monitoring Schedule.pdf



	CONTACT(S):
	Barbara Hanneman, Quality Assurance Manager
Home and Community Services Division

(360) 725-2604

Hannebj@dshs.wa.gov  
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2" Revision 2011 Quality Assurance Monitoring Schedal

REGION 4 (Seattle)

QAS Lead: Jean Brady

* 402* reviews estimated including full & focused*

* Entrance GOTO meeting (WithSA 4: February 8, 2011

* Initial Review: February 9-17, 2011 (reports entid17/11)
¢ Second Review: due March 21, 2011

* Exit Conference @Reg 4 March 9, 2011

PSA 4 — Aging and Disability Services-Seattle/KinGounty (Seattle)
QAS Lead: Jean Brady

» 526* reviews estimated including full & focused*

» Entrance GOTO meeting (witReg 4: February 8, 2011

* Initial Review: February 18-March 7, 2011 (repaisailed 3/7/11)

» Second Review due April 6, 2011

¢ Exit Conference @SA 4 March 21, 2011

REGION 3 (Everett)

QAS Lead: Kristian Rodriguez

* 188* reviews estimated including full & focused*

» Entrance GOTO meeting (WithSA 3 & PSA 2J: March 14, 2011
« Initial Review March 14-18, 2011 (reports emailétigz11)

» Second Review due April 18, 2011

* Exit Conference @Reg 3 April 8, 2011

PSA 3 — Snohomish County Long Term Care and Aging iision (Everett)
QAS Lead: Kristian Rodriguez

» 244* reviews estimated including full & focused*

» Entrance GOTO meeting (wifReg 3 & PSA 2: March 14, 2011

* Initial Review March 22-30, 2011 (reports emailé8032011)

» Second Review due April 28, 2011

* Exit Conference @SA 3 April 8, 2011

PSA 2 — Northwest Regional Counci{Bellingham)

QAS Lead: Kristian Rodriguez

* 58* reviews estimated including full & focused*

» Entrance GOTO meeting (wifReg 3 & PSA 3: March 14, 2011
* Initial Review April 1-4, 2011 (reports emailed A/4)

» Second Review due May 1, 2011

» Exit Conference @SA 2 April 7, 2011

REGION 6 (Lacey)

QAS Lead: Dustin Quinn-Campbell

* 184* reviews estimated including full & focused*

» Entrance GOTO meeting (WithSA 7, PSA 6 & PSA }: May 10, 2011
* Initial Review May 10-16, 2011 (reports emailed53h6/11)

» Second Review due June 15, 2011

* Exit Conference @eg 6June 6, 2011

PSA 7 — Southwest Washington Area Agency on Agiryancouver)
QAS Lead: Dustin Quinn-Campbell
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» 132* reviews estimated including full & focused*

» Entrance GOTO meeting (witReg 6, PSA 6 & PSA X May 10, 2011
« Initial Review May 18-20, 2011 (reports emailed580/11)

» Second Review due June 20, 2011

* Exit Conference: @SA 7June 6, 2011

PSA 6 — Lewis/Mason/ThurstonOlympia)

QAS Lead: Dustin Quinn-Campbell

* 67* reviews estimated including full & focused*

* Entrance GOTO meeting (witReg 6, PSA 7 & PSA I May 10, 2011
« Initial Review May 24-25, 2011 (reports emailed5385/11)

» Second Review due June 24, 2011

 Exit Conference: @SA 6June 7, 2011

PSA 1 — Olympic Area Agency on AgindgPort Hadlock)

QAS Lead: Dustin Quinn-Campbell

* 57* reviews estimated including full & focused *

» Entrance GOTO meeting (witReg 6, PSA 7 & PSA B May 10, 2011
* Initial Review May 31- June 1, 2011 (reports enthive 6/1/11)

* Second Review due July 1, 2011

¢ Exit Conference: @SA 1June 7, 2011

REGION 5 (Tacoma)

QAS Lead: Pat Troyer

» 100* reviews estimated including full & focused *

» Entrance GOTO meeting (WithSA 13 & PSA 5: June 14, 2011
* Initial Review June 14 - 16, 2011 (reports emadad/16/11)

» Second Review due July 18, 2011

 Exit Conference: @eg 5June 28, 2011

PSA 13 - Kitsap County Division of Aging and Long &rm Care (Port Orchard)
QAS Lead: Pat Troyer

» 32* reviews estimated including full & focused *

» Entrance GOTO meeting (witReg3 & PSA 5): June 14, 2011

* Initial Review June 20- 20, 2011 (reports emailad20/11)

* Second Review due July 20, 2011

¢ Exit Conference: @SA 13June 29, 2011

PSA 5 — Pierce County Aging and Long Term CaréTacoma)
QAS Lead: Pat Troyer

» 125* reviews estimated including full & focused *

* Entrance GOTO meeting (witfReg3 & PSA 13: June 14, 2011
* Initial Review June 22- 24, 2011 (reports emailadb24/11)

» Second Review due July 25, 2011

 Exit Conference: @SA 5June 28, 2011

REGION 2 (Yakima)

QAS Lead: Bill McBride

» 74* reviews estimated including full & focused *

» Entrance GOTO meeting (WithSA 10 & PSA 9: August 2, 2011
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« Initial Review August 2 — 3, 2011(reports emailedds3/11)
» Second Review due September 2, 2011
* Exit Conference @eg 2August 15, 2011

PSA 10 — Yakama Nation Area Agency on Agin@Toppenish)
QAS Lead: Bill McBride

* 8* reviews estimated including full & focused *

» Entrance GOTO meeting (wifReg 2 & PSA 9: August 2, 2011
* Initial Review August 5- 5, 2011 (reports emailed835/11)

» Second Review due September 6, 2011

* Exit Conference @SA 10August 15, 2011

PSA 9 — Southeast Washington Area Agency on AgingYakima)
QAS Lead: Bill McBride

» 113* reviews estimated including full & focused *

* Entrance GOTO meeting (wifReg 2 & PSA 10: August 2, 2011
* Initial Review August 5-7, 2011 (reports emailed3s@/11)

» Second Review due September 15, 2011

* Exit Conference @SA 9August 15, 2011

REGION 1 (Spokane)

QAS Lead: Bill McBride

» 108* reviews estimated including full & focused *

* Entrance GOTO meeting (WithSA 12, PSA 11 & PSA B August 18, 2011
* Initial Review August 18-22, 2011 (reports emaited8/22/11)

» Second Review due September 21, 2011

* Exit Conference @Reg 1September 6, 2011

PSA 12 — Colville Indian Area Agency on AgindNespelem)

QAS Lead: Bill McBride

* 5* reviews estimated including full & focused *

» Entrance GOTO meeting (witReg 1, PSA 11 & PSAB August 18, 2011
* Initial Review August 24-24, 2011 (reports emaited8/24/11)

» Second Review due September 23, 2011

 Exit Conference @SA 12September 7, 2011

PSA 11 — Aging and Long Term Care of Eastern Washgton (Spokane)
QAS Lead: Bill McBride

» 137* reviews estimated including full & focused *

» Entrance GOTO meeting (witReg 1, PSA 12 & PSA B August 18, 2011
* Initial Review August 24-29, 2011 (reports emaited8/29/11)

» Second Review due September 28, 2011

* Exit Conference @SA 11September 6, 2011

PSA 8 — Aging and Adult Care of Central Washingtor{East Wenatchee)
QAS Lead: Bill McBride

» 61* reviews estimated including full & focused *

» Entrance GOTO meeting (witReg 1, PSA 12 & PSA B August 18, 2011
« Initial Review August 31- September 1, 2011 (repernailed on 9/1/11)

» Second Review due October 3, 2011
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 Exit Conference @SA 8September 7, 2011

IP statewide focused review tentatively re-schedifbe September 10-21, 2011 (approximately 378 IP
files)
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