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H10-066 – Procedure
December 2, 2010 
	TO: 
	Home and Community Services (HCS) Division Regional Administrators
Area Agency on Aging (AAA) Directors
Division of Developmental Disabilities (DDD) Regional Administrators

	FROM:
	Bill Moss, Director, Home and Community Services Division

Linda Rolfe, Director, Division of Developmental Disabilities

Kathy Marshall, Director, Management Services Division

	SUBJECT: 
	In-home Hours Reduction 

	Purpose:
	To advise staff how the in-home personal care hour reductions are being implemented January 1, 2011, including information on client and provider communication, SSPS Transaction Generator, and CARE Algorithm.  

	Background:
	To comply with the Governor’s September 14th Executive Order 10-04, the department will reduce the number of in-home personal care hours for adults, age 21 and older, effective January 1, 2011.  The reduction is based on the acuity level of the care recipients.  The largest percentage reductions are made to lower acuity clients and the smallest percentage reductions are made to higher acuity clients. The reduction is taken on the base hours (before CARE adjusts for informal supports or add-ons) for each classification group as follows:  

Classification

Current Base Monthly Hours

New Base Hours

E High
420
393
E Medium
349
327
D High
279
260
D Med-High
236
215
D Medium

187
168
D Low
139
120
C High
196
176
C Med-High
176
158
C Medium
133
115
C Low
88
73
B High
149
129
B Med-High
102
84
B Medium
83
69
B Low
48
39
A High
72
59
A Medium
57
47
A Low
27
22


	What’s new, changed, or

Clarified
Action:

 
	The base hours for every classification group will be changed effective January 1, 2011 through Emergency Rule Making authority which will revise WAC 388-106-0125. 

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service change directed by the Governor and applies to the entire program.  Clients will receive written notification of this change which also serves as an amendment to the plan of care. 
Clients who have ETRs in place for personal care will have the reduction applied to their CARE generated hours, but not the additional hours approved by ETR.  Requests for ETRs based upon health and safety will be reviewed by HQ using the established ETR request procedure.
For clients who have pending assessments in the month of December, please see attachment “Handling Pending December Assessments”.  Contact your JRP (HCS), Geri-Lyn McNeill (AAA/HCS) or Shannon Manion (DDD) for assistance, if needed.

Clients already in the process of an Administrative Hearing, who requested Continuing Benefits, must have their current hours maintained until the outcome of their hearing.  These will not be automatically reduced in the SSPS Transaction Generator. Field staff should review the authorizations after January 8th to ensure the continuing benefits authorization is correct.
New Freedom clients will experience a reduction in their authorized budget level effective January 1, 2011.  If their budget amount in CARE matches their SSPS authorization, they will be included in the mass mailing and TG.  
WMIP and PACE clients will have their personal care hours reduced in CARE.  Field staff will not need to take any action for these clients.
Private Duty Nursing (PDN) clients, age 21 and older, who also have personal care hours authorized through waiver or MPC will experience the reduction to their personal care hours. PDN skilled nursing hours will not be reduced.  

LTC clients that use their total hours for Adult Day Care, Home Health Aide or Home Delivered Meals (they do not have a current authorization for personal care) will not appear on any of the lists. They will not be included on the mass mailing/TG list or the mismatch/exception list. If you have a client that uses all of their hours for ADC, HHA or HDM you will need to handle their letter and SSPS authorization manually. If you need assistance ask your supervisor, HCS JRP or contact Geri-Lyn McNeill. 

Client Letter Clients will be mailed a letter the week of December 6th informing them of their current hours (including ETR) as of December 1st, what their new hours will be as of Jan 1, 2011, and the number of hours reduced.  This letter will be mailed using an automated process and will go out to more than 35,000 clients statewide. ADSA HQ will maintain electronic copies of all client letters sent out through the automated process.

Each Region/PSA will receive the data used to populate the letters via email by close of business December 3rd. Clients will receive a translated letter if the need for translation and the language was coded in their CARE assessment.  The English letter template is attached to this MB.  

Regions/PSAs will receive an exception list for clients whose mailing data was incomplete or translation was needed but language was “Other/Blank”.  These clients (except for clients enrolled in WMIP or PACE) will need letters generated from the local office using the attached English template and data from the exception list.  For Limited English Proficient (LEP) clients, email Patty McDonald at: mcdonPM@dshs.wa.gov to request translated templates. Please provide her with the language needed.  
Letters need to be mailed by close of business December 10th.
IP Letter Individual Providers will be mailed letters the week of December 6th informing them of their authorized hours as of December 1st, the authorized hours as of January 1st and the number of hours reduced. They will receive a letter for each client that they serve.  There must be a perfect match between hours generated in CARE (including ETR) and hours authorized in SSPS/CASIS to generate the automated letters for this group.  
Agency Notification Home Care Agencies (HCAs) will receive a notification letter from HQ with an attached list of the clients they serve and data similar to what the IPs received.  If local offices identify agency clients on an exception list, field staff will need to notify the HCAs of the reductions by close of business December 10th.
Transaction Generator SSPS will run a Transaction Generator (TG) to reduce the number of authorized hours for clients whose current CARE generated hours and authorized SSPS hours match.  The data will be captured from CARE on January 3rd but the TG will run on January 8th.
There will be one exception report generated from the TG, sent to field staff on January 10th, with the authorizations that weren’t included in the TG.  Field staff will have until the January 21st SSPS Run Date to manually change authorizations. 
CARE Algorithm There will be a CARE Release the evening of Dec 31st to change the algorithm to display the revised hours on all Pending and Current Assessments beginning January 1, 2011.  New Service Summaries can be generated, but are not required as the client and provider notification letters are amendments to the plan of care.   
1. The CARE/SSPS mismatch report identifying discrepancies between current CARE hours and SSPS authorizations will be sent out December 3rd.   If the client was on the list because of errors in authorization, those errors must be corrected and the client must be notified using the typical Planned Action Notice (PAN) process.
2. Use the CARE/SSPS mismatch report to ensure that every active in-home client receives this reduction notification.  If clients are on the mismatch report, send notification using the attached template (or translated template) by Dec 10th.
3. Work through the mismatch report to ensure that IPs and agencies are notified of the reduction by Dec 10th.  Use the attached IP or AP Letter template for notification.  By policy, ADSA does not translate notifications for providers.  
4. Use the client language exception list sent to field on Dec 3rd to:
a. Review/edit CARE to ensure client’s written and spoken language has been entered;
b. Mail the letter to the client translated into their written language.
5. Use the lists of data that will be provided to help answer questions and assist clients/representatives in adjusting to the reductions.  Remind clients to work with their personal care worker to prioritize tasks within their reduced number of monthly authorized hours.     
6. You may suggest clients use hours in split shifts instead of longer blocks to maximize coverage when appropriate.


	Related 
REFERENCES:
	None 

	ATTACHMENT(S):   
	Handling Pending December Assessments:

[image: image1.emf]Handling Pending  Assessments.doc


The following attachments contain text of the letters that will be sent by ADSA headquarters to clients and their personal care providers regarding this change:
Client Letter:                IP Letter:                AP Letter:
 
[image: image2.emf]Client Letter.pdf

       
[image: image3.emf]IP Letter.pdf

         
[image: image4.emf]Jan 1 2011 AP  Letter.pdf


New Freedom Client Letter:

   
[image: image5.emf]New Freedom  Letter.pdf

                               
You may need to use the templates with active form fields, below, to send amended notices to clients or providers who did not receive them through the automated process or who received inaccurate or outdated hours.
Client Letter Template:          IP Letter Template:
    
[image: image6.emf]Jan 1 2011 client  letter template.pdf

                  
[image: image7.emf]Jan 1 2011 IP letter  temp.pdf


New Freedom Client Letter Template:
     
[image: image8.emf]New Freedom Jan 1  2011 client letter template.pdf

                                                        

	CONTACT(S):
	Geri-Lyn McNeill, State Unit on Aging

(360) 725-2353
mcneigl@dshs.wa.gov
Shannon Manion, Division of Developmental Disabilities

(360) 725-3454
maniosk@dshs.wa.gov
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' ADsA Agig & Dabily PLEASE READ URGENT NOTICE
ABOUT YOUR IN-HOME PERSONAL CARE HOURS

[

In-home Personal Care hours will be reduced effective January 1, 2011.

Effective January 1, 2011, the Aging and Disability Services Administration (ADSA) will reduce
In-home hours for clients age 21 and older. These reductions will be based on the classification
group determined by the Department’s current CARE assessment. Classification groups with
greater care needs received a smaller percentage reduction than classification groups with lesser
care needs. This means you will receive fewer personal care hours each month starting January
1, 2011.

As of Dec. 1, 2010, your current hours per month were:
Effective Jan. 1, 2011, your hours per month will be:
The difference in hours per month is:

This notification serves as an amendment to your plan of care. You will need to work with
your personal care worker to prioritize tasks within this reduced number of monthly
authorized hours.

For clients with a single paid care provider, the reduction will be applied to that provider. If you have
more than one paid care provider, the reduction will be split between your caregivers using the same
ratio of authorized hours per provider that you have previously determined with your case manager. If
you want to use your hours differently, call your case manager and he or she can change it.

The department is making this change in response to the Governor’s September 14™ Executive

Order 10-04 for 6.3% reductions. This was one of a number of changes made across government

to address the State’s revenue shortfall.

There are no appeal rights for this change through the Office of Administrative Hearings because
this is a service change directed by the governor and applies to the entire program.

We know these changes may be difficult for you. If you have questions or concerns about
changes to your services, please contact your case manager.

Sincerelv.
\&\\g\ @ ( _‘i\dw ¢ {{Enﬂr’c’ywoqe,-z._éz
LV\,‘[‘-{ e — .

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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' ADsA hang & Disabiy PLEASE READ URGENT NOTICE
ABOUT THE PERSONAL CARE HOURS YOU PROVIDE

In-home Personal Care hours will be reduced effective January 1, 2011

Effective January 1, 2011 the Aging and Disability Services Administration (ADSA) will reduce
all in-home personal care hours for clients age 21 and older based on the classification group
determined by the Department’s current CARE assessment.

This means the client you serve will be authorized to receive fewer personal care hours
each month starting January 1, 2011.

As of , You were authorized to provide up to hours per
month of personal care services for

Effective , you will be authorized to provide up to hours
per month of personal care services.

This is a reduction of hours per month.

This notification serves as an amendment to the department’s plan of care. You will need to
work with your client employer to prioritize tasks within this reduced number of
authorized hours.

The department is making this change in response to the Governor’s September 14™ Executive
Order 10-04 for 6.3% reductions. This is one of a number of changes made across government
to address the State’s revenue shortfall.

The client you are serving has no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the governor and applies to
the entire program.
Please work with your employer to alter your schedule as needed.
Sincerely,
N oo (e Srotlted
‘\5

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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' ADsA Agig & Dabily PLEASE READ URGENT NOTICE
ABOUT YOUR IN-HOME PERSONAL CARE HOURS

[

In-home Personal Care hours will be reduced effective January 1, 2011.

Effective January 1, 2011, the Aging and Disability Services Administration (ADSA) will reduce
In-home hours for clients age 21 and older. These reductions will be based on the classification
group determined by the Department’s current CARE assessment. Classification groups with
greater care needs received a smaller percentage reduction than classification groups with lesser
care needs. This means you will receive fewer personal care hours each month starting January
1, 2011.

As of , your current hours per month were:
Effective , your hours per month will be:
The difference in hours per month is:

This notification serves as an amendment to your plan of care. You will need to work with
your personal care worker to prioritize tasks within this reduced number of monthly
authorized hours.

For clients with a single paid care provider, the reduction will be applied to that provider. If you have
more than one paid care provider, the reduction will be split between your caregivers using the same
ratio of authorized hours per provider that you have previously determined with your case manager. If
you want to use your hours differently, call your case manager and he or she can change it.

The department is making this change in response to the Governor’s September 14™ Executive

Order 10-04 for 6.3% reductions. This was one of a number of changes made across government

to address the State’s revenue shortfall.

There are no appeal rights for this change through the Office of Administrative Hearings because
this is a service change directed by the governor and applies to the entire program.

We know these changes may be difficult for you. If you have questions or concerns about
changes to your services, please contact your case manager.

Sincerelv.
\&\\g\ @ ( _‘i\dw ¢ {{Enﬂr’c’ywoqe,-z._éz
LV\,‘[‘-{ e — .

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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Handling Pending December Assessments 

About a twelfth of our caseloads may be in annual review cycle in any given month as well as clients needing Significant Change assessments. The Budget Reduction to In-home hours effective January 1, 2011 makes notification more complex in the month of December 2010.

We recommend not moving Pending Assessments to Current until December 30th if there is a change in hours (unless there is a health & safety issue).   

		Pending Assessments

Annual, Sig. Change, Interim, and Initial

		Change in hours between old and new assessment

		No hour change between old and new assessment



		Moved to Current before 5:30pm on November 30th  

		· Send regular PAN based on old CARE hours and Current (Nov. 30th) CARE hours.  


·  Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report.

· If SSPS matches Current CARE (including ETR) on December 31st, Transaction Generator will change Budget Reduction hours effective January 1st.  If it doesn’t match, change SSPS manually.



		· Send regular PAN based on old CARE hours and Current (Nov. 30th) CARE hours.  


·  Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report.


· If SSPS matches Current CARE (including ETR) on December 31st, Transaction Generator will change Budget Reduction hours effective January 1st.  If it doesn’t match, change SSPS manually.



		Moved to Current between December 1st and December 17th 

We recommend not moving Pending Assessments to Current until December 30th if there is a change in hours (unless there is a health & safety issue)

		· Send regular PAN based on old CARE hours and Current (Dec.) CARE hours.  

· Send new Budget Reduction Notification to client by December 17th.  On December 6th, 13th, and 20th, HQ will send a list via email identifying reduced hours effective January 1 for assessments moved to Current during each of those weeks. Enter the date the assessment was moved to Current in the “As of” date field within the Client Notification Template.

· Send new IP and/or Agency Notification letters changing the “As of Dates” as above.

· If SSPS matches Current CARE (including ETR) by December 31st, Transaction Generator will change Budget Reduction hours effective January 1.  If it doesn’t match, change SSPS manually. 

		· Send regular PAN based on old CARE hours and Current CARE hours.  


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report.






		Pending Assessments

		Change in hours between old and new assessment

		No hour change between old and new assessment



		Moved to Current between December 18th and December 29th 

We recommend not moving Pending Assessments to Current until December 30th if there is a change in hours (unless there is a health & safety issue)

		Avoid moving to Current during this time period unless health & safety require immediate authorization of new service level.  

If assessment must be moved to Current:

· Send regular PAN based on old CARE hours and Current (Dec.) CARE hours.  


· Send new Budget Reduction Notification to Client, IP and/or Agency ASAP.  Calculate 10-day notice and hand change dates in notice to coincide with moved to Current date and 10-day notice. On December 20th and 27th, HQ will send a list via email identifying reduced hours effective January 1 for assessments moved to Current during each of those weeks. 

· Manually Change SSPS to coincide with Effective Date from Notices. 



		· Send regular PAN based on old CARE hours and Current (Dec.) CARE hours.  


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report.






		Moved to Current on December 30th (or after)  

Recommended if there is a change in hours

		· Send a PAN AFTER December 31st based on the reduced hours from the Client Data Report AND their CARE generated hours as of January 1 or later.

· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report.

· Adjust SSPS manually as would normally happen at an annual assessment.

		· Send a PAN AFTER December 31st based on the reduced hours from the Client Data Report AND their CARE generated hours as of January 1 or later.


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on the exception list or the mismatch report. 


· Adjust SSPS manually as would normally happen at an annual assessment.





If you need assistance:


HCS/AAA, contact your JRP or Geri-Lyn McNeill (360)725-2353


DDD, contact Shannon Manion (360) 725-3454
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' ADsA Agig & Dabily PLEASE READ: URGENT NOTICE
ABOUT YOUR NEW FREEDOM SERVICE BUDGET

In-home personal care budget will be reduced effective January 1, 2011.

Effective January 1, 2011, the Aging and Disability Services Administration (ADSA) will reduce In-
home hours for clients age 21 and older. These reductions will be based on the classification group
determined by the department’s current CARE assessment. Classification groups with greater care
needs received a smaller percentage reduction than classification groups with lesser care needs. This
means you will receive a reduced personal care budget each month starting January 1, 2011.

As of Dec. 1, 2010, your current budget per month was:
Effective Jan. 1, 2011, your budget per month will be:
The difference in your monthly budget is:

This notification serves as an amendment to your plan of care. You will need to work with
your personal care worker to prioritize tasks within your reduced budget amount.

The department is making this change in response to the Governor’s September 14™ Executive Order
10-04 for 6.3% reductions. This was one of a number of changes made across government to
address the State’s revenue shortfall.

There are no appeal rights for this change through the Office of Administrative Hearings because
this is a service change directed by the governor and applies to the entire program.

If you want to update your budget, call your Sunrise Consultant and he or she can change it. If you
have questions or concerns about changes to your eligibility, please contact your ACRS care
manager.

Sincerely,

AN @v\r@,wvu Secetecd
. ‘\j)

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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PLEASE READ URGENT NOTICE

January 1, 2011 Personal Care Hours Reduction for Medicaid
Clients

Effective January 1, 2011, the Aging and Disability Services Administration (ADSA) will reduce
in-home personal care hours for clients age 21 and older based on the classification group
determined by the Department’s current CARE assessment.

This means the clients served by your Home Care Agency will receive fewer personal care
hours each month starting January 1, 2011. As of December 1, 2010, your Home Care
Agency was authorized to provide services to the clients on the attached report. The report
lists by client:

e Monthly hours authorized as of December 1, 2010,
e New hours effective Jan. 1, 2011, and
¢ The amount of the reduction per month.

Unless they request otherwise, clients with multiple personal care providers will have their
reduction hours split proportionally between personal care providers in the same ratio as
hours are currently split. The report includes those proportional hours authorized to your
agency. If a client served by your agency is not on the attached list, contact the client’s case
manager to find out how many hours your agency is authorized to provide effective
January 1, 2011.

This notification serves as an amendment to the department’s plan of care for each client.
You will need to work with each client to prioritize tasks within this reduced number of
monthly authorized hours.

The department is making this change in response to the Governor’s September 14™ Executive
Order 10-04 for 6.3% reductions. This is one of a number of changes made across government
to address the State’s revenue shortfall.

The clients you are serving have no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the Governor and applies to.
the entire program.

Please work with the clients and your employees to alter schedules as needed.

Sincerely,
@V‘ st é‘\fc’_%&ué

A\ON and

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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' ADsA Agig & Dabily PLEASE READ: URGENT NOTICE
ABOUT YOUR NEW FREEDOM SERVICE BUDGET

In-home personal care budget will be reduced effective January 1, 2011.

Effective January 1, 2011, the Aging and Disability Services Administration (ADSA) will reduce In-
home hours for clients age 21 and older. These reductions will be based on the classification group
determined by the department’s current CARE assessment. Classification groups with greater care
needs received a smaller percentage reduction than classification groups with lesser care needs. This
means you will receive a reduced personal care budget each month starting January 1, 2011.

As of Dec. 1, 2010, your current budget per month was:
Effective Jan. 1, 2011, your budget per month will be:
The difference in your monthly budget is:

This notification serves as an amendment to your plan of care. You will need to work with
your personal care worker to prioritize tasks within your reduced budget amount.

The department is making this change in response to the Governor’s September 14™ Executive Order
10-04 for 6.3% reductions. This was one of a number of changes made across government to
address the State’s revenue shortfall.

There are no appeal rights for this change through the Office of Administrative Hearings because
this is a service change directed by the governor and applies to the entire program.

If you want to update your budget, call your Sunrise Consultant and he or she can change it. If you
have questions or concerns about changes to your eligibility, please contact your ACRS care
manager.

Sincerely,

AN @v\r@,wvu Secetecd
. ‘\j)

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration
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' ADsA hang & Disabiy PLEASE READ URGENT NOTICE
ABOUT THE PERSONAL CARE HOURS YOU PROVIDE

In-home Personal Care hours will be reduced effective January 1, 2011

Effective January 1, 2011 the Aging and Disability Services Administration (ADSA) will reduce
all in-home personal care hours for clients age 21 and older based on the classification group
determined by the Department’s current CARE assessment.

This means the client you serve will be authorized to receive fewer personal care hours
each month starting January 1, 2011.

As of December 1, 2010, you were authorized to provide up to hours per month of
personal care services for

Effective January 1, 2011, you will be authorized to provide up to hours per month
of personal care services.

This is a reduction of hours per month.

This notification serves as an amendment to the department’s plan of care. You will need to
work with your client employer to prioritize tasks within this reduced number of
authorized hours.

The department is making this change in response to the Governor’s September 14™ Executive
Order 10-04 for 6.3% reductions. This is one of a number of changes made across government
to address the State’s revenue shortfall.

The client you are serving has no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the governor and applies to
the entire program.
Please work with your employer to alter your schedule as needed.
Sincerely,
N oo (e Srotlted
‘\5

MaryAnne Lindeblad, Assistant Secretary
Aging and Disability Services Administration






