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H10- 002 – Procedure
January 7, 2010
	TO: 
	Home and Community Services (HCS) Division Regional Administrators
Area Agency on Aging (AAA) Directors

	FROM:
	Bill Moss, Director, Home and Community Services Division

	SUBJECT: 
	Changes to the HCS/AAA Case Management and Program Training (CMPT) and Registration Information 

	Purpose:
	· To notify HCS and AAA staff of changes to the Case Management & Program Training.

· To notify HCS and AAA staff of the training schedule and dates for the Case Management & Program Training sessions.
· To notify training coordinators of the registration process.

	Background:
	· The HCS/AAA Case Management & Program Training has been a week-long training that provides staff information on topics that are crucial to doing their jobs.  

· The training gives an up-to-date, uniform, statewide presentation of ADSA’s mission, goals and policies.  
· Costs to conduct this training have been steadily increasing.  The main cost increase has been for the cost of staff travel and per diem for the week of training.

	What’s new, changed, or

Clarified

 
	In an effort to reduce costs and continue to provide the valuable training, the CMPT will be delivered as a webinar this year. 
· CMPT will be offered three times during 2010.  
· CMPT that occurred over the course of one week will now be presented in weekly sessions for 12 weeks.

· Attached is a plan for the first scheduled CMPT training.
· Information regarding CMPT two and three will be sent by email to the training coordinators.  Tentatively these are scheduled for April thru June 2010, and September thru November 2010.
· Information regarding registration for each session will be sent by email to the training coordinators.



	ACTION:
	When registration information is sent to the training coordinators via e-mail, training coordinators will identify training participants, secure the conference meeting room, and register the conference room for the training.
Training coordinators will track attendance and forward information to ADSA headquarters at the end of the CMPT training.  Attached is a tracking form to document attendance.


	Related 
REFERENCES:
	

	ATTACHMENT(S):   
	CMPT Training Schedule:             CMPT Training Coordinators:

[image: image1.emf]CMPT by Webinar  Schedule.doc

                                 
[image: image2.emf]List of Training  Coordinators.doc


Training Coordinator CMPT Webinar Logistics:

[image: image3.emf]Training Coordinator   Webinar Logistics.doc


Webinar CMPT Tracking Form:

[image: image4.emf]CMPS Class  Tracking.xls



	CONTACT(S):
	Yolanda Sanchez-Lovato, Program Manager
Training, Communications and Development

(360) 725-2539
Lovaty@dshs.wa.gov 
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CMPT Training Coordinator Information


		Region 1

		Bea Diekhans 


DiekhBR@dshs.wa.gov

(509) 323-9423



		Region 2

		Aileen Kulik


KulikA@dshs.wa.gov

(509) 225-4414



		Region 3

		Mark Hammond


Hammond@dshs.wa.gov

(360) 794-1707



		Region 4

		Anita Canonica


CanonAL2@dshs.wa.gov

(206) 341-7615



		Region 5

		Jennie Wilson-Beard


WilsonJS@dshs.wa.gov

(253) 476-7221



		Region 6

		Kristin Byrne


BruneKA@dshs.wa.gov

(360) 664-7595



		PSA 1

		Janet Parris


parrije@dshs.wa.gov

(360) 452-3221



		PSA 2

		Rosann Pauley


PauleRM@dshs.wa.gov

(360) 676-6749



		PSA 3

		Judy Trapp


Judy.trapp@co.snohomish.wa.us

(425) 388-7359



		PSA 4

		Eric Guise


Eirc.guise@Seattle.gov

(206) 684-0668



		PSA 5

		Alice Smith


ASMITH@co.pierce.wa.us

(253) 798-3833



		PSA 6

		Marilyn Trent


TrentMG@dshs.wa.gov

(360) 664-2168



		PSA 7

		Samantha Waldbauer


WaldbSL@dshs.wa.gov

(360-735-5750



		PSA 8

		Valerie Graber


GRABE@dshd.wa.gov

(509) 886-0700



		PSA 9

		Patty Powers


PowerP@dshs.wa.gov

(509) 965-0105



		PSA 10

		Beth Downs


beth@yakama.com



		PSA 11

		Kristi Eppinger


EppinKL@dshs.wa.gov

((458) 2509 ext. 253



		PSA 12

		Reva Desautel


Reva.desautel@colvilletribes.com

(509) 634-2759



		PSA 13

		Vicki Hanson


Vhanson@co.kitsap.wa.us

(360) 337-7068
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Training Coordinator Webinar Logistics

Training Coordinator’s Role


· Identify who needs training


· Oversee registration

· Track and monitor who registers

· Notify participants of registration and logistics

· Coordinate the webinar delivery

· Facilitate webinar activities in conference room

· Track each identified participant 


· Register each conference room (i.e. ADSA headquarters)

· Forward questions in webinar

Webinar Logistics

· Have staff register for the event and as a site coordinator, register the conference room(s) for the event (example Tumwater HCS conference room) You will need to use your e-mail address as the e-mail address for the conference room to receive the webinar confirmation.


· Schedule the conference room and any necessary equipment (laptop; datashow; speakers; etc.)  


· On the day of the event – use the link found in the confirmation e-mail you received when you registered that conference room.


· Use the tracking sheet in the conference room and send the completed sheet in at the end of the segment. 


Tracking Logistics

· Track attendance by session and date in excel tracking sheet.  You will need to pres Alt Enter to type information onto the form (attachment)

· Name

· Address


· Session name


· Date completed

· Track completion of case management webinar training by participant.

· Send information to ADSA headquarters at the end of the complete case management webinar training.


_1323155464.xls
Sheet 3

				Case Management and
Program Training

Session Attendance Tracking

Participant's Name and Address		Session 1: Philosophy and Values		Session 2: Philosophy and Values (cont.)		Session 3: Philosophy and Values (cont.)		Session 4: Assessment		Session 5: Service Planning & Case Management		Session 6: Assessment, Service Planning, CM (cont.)		Session 7: HCS Programs, Resources, and Services		Session 8: HCS Programs, Resources, and Services (cont.)		Session 9: HCS Programs, Resources, and Services (cont.)		Session 10: Provider Qualifications		Session 11: Authorizations, Clinical Effectiveness & QA		Session 12: Administrative Hearings

		1

		2

		3

		4

		5

		6

		7

		8





Sheet 1

				Case Management and
Program Training

Session Attendance Tracking








Participant's Name and Address		Session 1: Philosophy and Values		Session 2: Philosophy and Values (cont.)		Session 3: Philosophy and Values (cont.)		Session 4: Assessment		Session 5: Service Planning & Case Management		Session 6: Assessment, Service Planning, CM (cont.)		Session 7: HCS Programs, Resources, and Services		Session 8: HCS Programs, Resources, and Services (cont.)		Session 9: HCS Programs, Resources, and Services (cont.)		Session 10: Provider Qualifications		Session 11: Authorizations, Clinical Effectiveness & QA		Session 12: Administrative Hearings

		1

		2

		3

		4

		5





Sheet 2

		Case Management and
Program Training

Session Attendance Tracking				Session 1: Philosophy and Values		AAA				Session 2: Philosophy and Values (cont.)		Family Services				Session 3: Philosophy and Values (cont.)		Protection of Vulnerable Adults				Session 4: Assessment		Assessment				Session 5: Service Planning & Case Management		Case Mangement				Session 6: Assessment, Service Planning, CM (cont.)		Nursing Services		Skin Care Protocol		Financial Eligibility				Session 7: HCS Programs, Resources, and Services		MPC, COPES		MNIW, MNRW				Session 8: HCS Programs, Resources, and Services (cont.)		NFCM		Roads to Community		New Freedom		Managed Care		Residential Providers				Session 9: HCS Programs, Resources, and Services (cont.)		Adult Day Services		Nurse Delegation		Waiver Skilled Nursing		Private Duty Nursing				Session 10: Provider Qualifications		In-Home Providers				Session 11: Authorizations, Clinical Effectiveness & QA		SSPS		Clinical Effectiveness and QA				Session 12: Administrative Hearings		Administrative Hearings






_1323155293.doc
Case Management and Program Training


 Webinar Delivery


January 12, 2010 – March 30, 2010

8:00-12:00



Training sessions are scheduled to begin at 8:30 and end at 12:00.  Please allow 30 minutes prior to the training to set up for the webinar.    


Session 1:  Philosophy and Values



January 12, 2010

ADSA Mission and Goals 



1.5 hours








15 minute break



AAA


     



1.5 hours










3 hours + break


Session 2: Philosophy and Values cont.

 
January 19, 2010


Independent Living/
     


 
1 hour


Assistive Technology



Communicating with LEP Consumers 

1 hour


Self-directed care
     


 
.5 hour










15 minute break


AAA/Family Services




1 hour










3.5 hours + breaks

Session 3:  Philosophy and Values cont.


January 26, 2010

Basic Ethics





1.5 hours









15 minute break



Protection of Vulnerable Adults


1.5 hours










3 hours + break

Session 4: Assessment




February 2, 2010


Assessment





3.5 hours with breaks

Session 5: Service Planning & Case Management 

February 9, 2010

Service Planning




1.5 hours








15 minute break



Case Management




1.5 hours









 
3 hours + break

Session 6:  Assessment, Service Planning, CM

February 16, 2010


Nursing services 




1 hour


Skin Care Protocol




1 hour




Financial eligibility




1.5 hours






 


3.5 hours with breaks


Session 7: HCS Programs, Resources, and Services 

February 23, 2010


MPC, COPES





3.5 hours 

MNIW, MNRW












3.5 hours with breaks

Session 8:  HCS Programs, Resources, and Services cont.

March 2, 2010

 
NFCM







.5 hour


Roads to Community





.5 hour










15 minute break



New Freedom






.5 hour



Managed Care






.5 hour











15 minute break



Residential Providers





1 hour











3.5 hours with breaks


Session 9:  HCS Programs, Resources, and Services cont.

March 9, 2010


Adult Day Services





1 hour



Nurse Delegation 





1.5 hours



Waiver Skilled Nursing




.5 hours


Private Duty Nursing





.5 hour











3.5 hours with breaks

Session 10:  Provider Qualifications




March 16, 2010


In-home Providers





3 hours + breaks

Session 11: Authorizations, Clinical Effectiveness & QA

March 23, 2010

SSPS 







2 hours









15 minute break


Clinical Effectiveness and QA




1.5 hours











3.5 hours with break

Session 12:  Administrative Hearings



March 30, 2010

Administrative Hearings 
 



3 hours with break
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