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H09- 030 – Procedure
June 17, 2009 
	TO: 
	Home and Community Services (HCS) Division Regional Administrators
Area Agency on Aging (AAA) Directors
Division of Developmental Disabilities (DDD) Regional Administrators

	FROM:
	Bill Moss, Director, Home and Community Services Division

Linda Rolfe, Director, Division of Developmental Disabilities

Kathy Marshall, Director, Management Services Division

	SUBJECT: 
	In-home Hour Reduction Due to 2009-2011 Operating Budget  

	Purpose:
	To advise staff how the in-home hour reductions are being implemented July 1, 2009, including information on client and provider communication, SSPS Transaction Generator, and CARE Algorithm.  

	Background:
	The Department was directed to reduce the number of in-home personal care hours as a result of the 2009-2011 Operating Budget (Engrossed Substitute House Bill 1244) passed by the Legislature. As instructed by the legislature, the reduction is to be scaled based on the acuity level of the care recipients.  The largest reductions are made to lower acuity clients and the smallest reductions are made to higher acuity clients.  Classification levels were grouped into five acuity levels. The reduction is taken on the base hours (before CARE adjusts for informal supports or add-ons) for each classification group as follows:  

Classification

Current Base Monthly Hours
New Base Hours
         Group 1:                                                  
D High

280

277

E Medium

350

346

E High

420

416

         Group 2:                                                  
C Medium High

180

174

D Medium

190

185

C High

200

194

D Medium High

240

234

          Group 3:                                                  
C Medium

140

132

D Low

145

138

B High

155

147

          Group 4:                                                 
A High

78

71

B Medium

90

82

C Low

95

87

B Medium High

110

101

           Group 5:                                                 
A Low

29

26

B Low

52

47

A Medium

62

56



	What’s new, changed, or

Clarified
Action:

 
	As a result of the reduced Operating Budget, the base hours for every classification group will be changed effective July 1, 2009 through Emergency Rule Making authority which will revise WAC 388-106-0125. 

There is no relief that an Administrative Law Judge can grant for this change through the Office of Administrative Hearings because this is a service change directed by the Legislature and applies to the entire program.  Clients will receive written notification of this change, but Planned Action Notices will not be used. 
Clients who have ETRs in place for personal care will have the reduction applied to their CARE generated hours, but not the additional hours approved by ETR.  ETRs requested to recover the reduction will not be considered.  

For clients who have pending assessments in the month of June, please see attachment “Handling Pending June Assessments”.  Contact your JRP, Susan Engels (AAA/HCS) or Debbie Johnson (DDD) for assistance, if needed.

Clients already in the process of an Administrative Hearing, who requested Continuing Benefits, must have their current hours maintained until the outcome of their hearing.  These will not be automatically reduced in the SSPS Transaction Generator. 

New Freedom clients will experience a reduction in their authorized budget level effective July 1, 2009.  All notification and SSPS changes will be handled manually by the HQ program manager and ACRS.  
WMIP and PACE clients will have their personal care hours reduced in CARE.  The managed care organization may choose to lower hours to the reduced level authorized in CARE or pay for additional personal care hours.

Private Duty Nursing (PDN) and Medically Intensive Program (MIP) clients who also have personal care hours authorized through waiver or MPC will experience the reduction to their personal care hours. PDN and MIP skilled nursing hours will not be reduced.  

Client Letter Clients will be informed through a letter mailed June 12th informing them of their current hours (including ETR) as of June 3, what their new hours will be as of July 1st, and the number of hours reduced.  This letter is an automated process going out to more than 35,000 clients statewide. ADSA HQ will maintain electronic copies of all client letters sent out through the automated process.

Each Region/PSA received the data used to populate the letters via email the week of June 8th. Clients will receive a translated letter if the need for translation and the language was coded in their CARE assessment.  The English letter template is attached to this MB.  

Regions/PSAs received an exception list for clients whose mailing data was incomplete, translation was needed but language was “Other” or there was a mismatch between CARE and SSPS.  These clients (except for clients enrolled in WMIP or PACE) will need letters generated from the local office using the attached English template and data from the Exception List.  For Limited English Proficient (LEP) clients, email Patty McDonald at: mcdonPM@dshs.wa.gov to request translated templates. Please provide her with the language needed.  
Another exception list identified discrepancy between current CARE hours and SSPS authorizations. If the client was on the list because of errors in authorization, those errors must be corrected and the client must be notified.

IP Letter Individual Providers will be mailed letters the week of June 15th informing them of their authorized hours as of June 3, anticipated hours as of July 1 and the number of hours reduced. They will receive a letter for each client that they serve.  There must be a perfect match between hours generated in CARE (including ETR) and hours authorized in SSPS/CASIS to generate the automated letters for this group.  
An exception to that rule is if there is a current deduction for Home Delivered Meals or Adult Day Care.  An exception list of those that did not match between CARE and SSPS has been sent to the Regions/PSAs to handle notification of these IPs from the local offices using the attached letter template.  These letters need to be sent as soon as possible or by June 26th at the latest. 

Agency Notification Home Care Agencies (HCAs) will receive a notification letter from HQ with an attached list of the clients they serve and data similar to what the IPs received.  If local offices identify agency clients on an exception list, field staff will need to notify the HCAs of the reductions as soon as possible or by June 26th at the latest.
Transaction Generator SSPS will run a Transaction Generator (TG) to reduce the number of authorized hours for clients whose current CARE generated hours and authorized SSPS hours match.  The data will be captured from CARE on June 22, but the TG will run on July 11.  
There will be two exception reports generated from the TG: one that will be sent to Regions/PSAs on June 23rd with the authorizations that didn’t match initially and another sent on July 13 for authorizations that had any changes between June 23 and July 10.  LTC Cluster Care and New Freedom auths need to be changed manually. Field staff will have until the July 21st Run Date to manually change authorizations. 
CARE Algorithm There will be a CARE Release the evening of June 30th to change the algorithm to display the reduced hours on all Pending and Current Assessments beginning July 1, 2009.  New Service Summaries can be generated, but are not required as the client and provider notification letters are amendments to the plan of care.   
· Use the lists of data that will be provided to help answer questions and assist clients/representatives in adjusting to the reductions.  
· You may suggest clients use hours in split shifts instead of longer blocks to maximize coverage when appropriate.
· Work through the exception lists to ensure that IPs and Agencies are notified of the reduction by June 19th if possible but no later than July 1st.  Use the attached IP or AP Letter template for notification.  By policy, ADSA does not translate notifications for providers.  

· Use the Client Letter exception list to ensure that every active in-home client receives this reduction notification.  If clients are on the exception list, send notification using the attached template (or translated template) as soon as possible or by June 26th at the latest.

	Related 
REFERENCES:
	None 

	ATTACHMENT(S):   
	Handling Pending June Assessments:

[image: image1.emf]Handling Pending  Assessments between June 4th and June 30th.doc


The following attachments contain text of the letters that will be sent by ADSA headquarters to clients and their personal care providers (IPs and Agency providers) regarding this change. 
Client Letter:                IP Letter:                AP Letter:                                  
[image: image2.emf]052209 FINAL Client  letter for In-home hours reduction with form fields.pdf

          
[image: image3.emf]052209 Provider  letter for In-home hours reduction with FORM fields.pdf

      
[image: image4.emf]Signed Agency  Provider Letter.pdf


You may need to use the templates with active form fields below to send amended notices to clients or providers who did not receive them through the automated process or who received inaccurate or outdated hours.
Client Letter Template:          IP Letter Template:

[image: image5.emf]Client letter for in  home hours reduction daterun ENGLISH w-date field.pdf

                            
[image: image6.emf]IP Letter Template  with form fields.pdf


AP Letter Template:
  
[image: image7.emf]Signed letter with  date field.pdf

                                                           

	CONTACT(S):
	Susan Engels, State Unit on Aging

(360) 725-2353
engelss@dshs.wa.gov 
Debbie Johnson, Division of Developmental Disabilities

(360) 725-3525

JohnsDA2@dshs.wa.gov
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%’ﬁ? e Pl EASE READ URGENT NOTICE
[ ADSA Aging & Disability

T ABOUT THE PERSONAL CARE HOURS YOU PROVIDE

In-home Personal Care hours will be reduced effective July 1% 2009

Effective July 1, 2009 the Aging and Disability Services Administration (ADSA) will reduce all
in-home clients’ personal care hours based on the classification group determined by the
Department’s current CARE assessment. This means the client you serve will receive fewer
personal care hours each month starting July 1, 2009.

As of June 3, 2009, you were authorized to provide up to hours per month of
personal care services for . Effective July 1, 2009,
you will be authorized to provide up to hours per month of personal care
services. This is a reduction of hours per month. This notification serves as an

amendment to the department’s plan of care.

The department was directed to make this reduction as a result of the 2009-2011 Operating
Budget (Engrossed Substitute House Bill 1244) passed by the Legislature. This was one of a
number of changes made across government to address the State’s revenue shortfall.

The client you are serving has no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the Legislature and applies
to the entire program.

Please work with your employer to alter your schedule as needed.
Sincerely,
Kathy Leitch, Assistant Secretary
Aging and Disability Services Administration





		Client/Rep Name: 

		Client/ Rep Name: 

		Address: 

		City ST Zip: 

		Cnt Hrs: 

		Client Name:     

		New hrs:      

		Diff: 
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At pLEASE READ URGENT NOTICE
' ADsa Agng & Dsabily

ABOUT YOUR IN-HOME PERSONAL CARE HOURS

In-home Personal Care hours will be reduced effective July 1, 2009

Effective July 1, 2009 the Aging and Disability Services Administration (ADSA) will reduce all In-home clients’
hours based on the classification group determined by the Department’s current CARE assessment. This means
you will receive fewer personal care hours each month starting in July 2009.

e Asof June  , 2009, your current hours per month were:
e Effective July 1, 2009, your hours per month will be:
e The difference in hours per month is:

This notification serves as an amendment to your plan of care.

For clients with a single paid care provider, the reduction will be applied to that provider. If you have more than
one paid care provider, the reduction will be split between your caregivers using the same ratio of authorized
hours per provider that you have previously determined with your case manager. If you want to use your hours
differently, call your case manager and he or she can change it.

The department was directed to make this reduction as a result of the 2009-2011 Operating Budget (Engrossed
Substitute House Bill 1244) passed by the Legislature. This was one of a number of changes made across
government to address the State’s revenue shortfall. The hours for each of the seventeen CARE classification
groups were reduced by a certain percentage. As instructed by the legislature, classification groups with greater
care needs received a smaller percentage reduction than classification groups with lesser care needs.

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service
change directed by the Legislature and applies to the entire program.

We know these changes may be difficult for you. If you have questions or concerns about changes to your
services, please contact your case manager.

Sincerely,

?y Leitch, Assistant Secretary

Aging and Disability Services Administration





		Client/Rep Name: 

		Address: 

		City ST  ZIP: 

		Text1: 

		Text2: 

		Text3: 

		Text4: 
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%’ﬁ? e Pl EASE READ URGENT NOTICE
[ ADSA Aging & Disability

T ABOUT THE PERSONAL CARE HOURS YOU PROVIDE

In-home Personal Care hours will be reduced effective July 1** 2009

Effective July 1, 2009 the Aging and Disability Services Administration (ADSA) will reduce all
in-home clients’ personal care hours based on the classification group determined by the
Department’s current CARE assessment. This means the client you serve will receive fewer
personal care hours each month starting July 1, 20009.

As of June , 2009, you were authorized to provide up to hours per month of
personal care services for . Effective July 1, 2009, you will be authorized to
provide up to hours per month of personal care services. This is a reduction of

hours per month. This notification serves as an amendment to the department’s
plan of care.

The department was directed to make this reduction as a result of the 2009-2011 Operating
Budget (Engrossed Substitute House Bill 1244) passed by the Legislature. This was one of a
number of changes made across government to address the State’s revenue shortfall.

The client you are serving has no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the Legislature and applies
to the entire program.
Please work with your employer to alter your schedule as needed.

Sincerely,

Kathy Leitch, Assistant Secretary

Aging and Disability Services Administration





		Text1: 

		Text2: 

		Text3: 

		Text4: 

		Text5: 

		Text6: 

		Text7: 

		Text8: 

		Text9: 
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At pLEASE READ URGENT NOTICE
' ADsa Agng & Dsabily

ABOUT YOUR IN-HOME PERSONAL CARE HOURS

In-home Personal Care hours will be reduced effective July 1, 2009

Effective July 1, 2009 the Aging and Disability Services Administration (ADSA) will reduce all In-home clients’
hours based on the classification group determined by the Department’s current CARE assessment. This means
you will receive fewer personal care hours each month starting in July 2009.

e As of June 3, 2009, your current hours per month were:
e Effective July 1, 2009, your hours per month will be:
e The difference in hours per month is:

This notification serves as an amendment to your plan of care.

For clients with a single paid care provider, the reduction will be applied to that provider. If you have more than
one paid care provider, the reduction will be split between your caregivers using the same ratio of authorized
hours per provider that you have previously determined with your case manager. If you want to use your hours
differently, call your case manager and he or she can change it.

The department was directed to make this reduction as a result of the 2009-2011 Operating Budget (Engrossed
Substitute House Bill 1244) passed by the Legislature. This was one of a number of changes made across
government to address the State’s revenue shortfall. The hours for each of the seventeen CARE classification
groups were reduced by a certain percentage. As instructed by the legislature, classification groups with greater
care needs received a smaller percentage reduction than classification groups with lesser care needs.

There are no appeal rights for this change through the Office of Administrative Hearings because this is a service
change directed by the Legislature and applies to the entire program.

We know these changes may be difficult for you. If you have questions or concerns about changes to your
services, please contact your case manager.

Sincerely,

%y Leitch, Assistant Secretary

Aging and Disability Services Administration





		Client/Rep Name: 

		Address: 

		City ST  ZIP: 

		Current Hours: 

		New Hours: 

		Difference: 

		address 1: 
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%’i i\_ aemee® PLEASE READ URGENT NOTICE
[ ADSA Aging & Disability
Services Administration

Personal Care Hours Reduction for Medicaid Clients

In-home Personal Care hours will be reduced effective July 1, 2009

Effective July 1, 2009, the Aging and Disability Services Administration (ADSA) will reduce
all in-home clients’ personal care hours based on the classification group determined by the
Department’s current CARE assessment. This means the clients your Home Care Agency
serves will receive fewer personal care hours each month starting July 1, 20009.

As of June , 2009, your Home Care Agency was authorized to provide services to the
clients on the attached report. The report lists by client: monthly hours authorized as of
June , 2009, new hours effective July 1, 2009, and the amount of the reduction per
month. Unless they request otherwise, clients with multiple personal care providers will
have their reduction hours split proportionally between personal care providers in the
same ratio as hours are currently split. The report includes those proportional hours
authorized to your agency. If a client served by your agency is not on the attached list,
contact the client’s case manager to find out how many hours your agency is authorized
to provide effective July 1%

This notification serves as an amendment to the department’s plan of care for each client.
The department was directed to make this reduction as a result of the 2009-2011 Operating
Budget (Engrossed Substitute House Bill 1244) passed by the Legislature. This was one of a
number of changes made across government to address the State’s revenue shortfall.
The clients you are serving have no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the Legislature and
applies to the entire program.
Please work with the clients and your employees to alter schedules as needed. Thank you.
Sincerely,
Kathy Leitch, Assistant Secretary
Aging and Disability Services Administration





		Text1: 

		Text2: 






_1306564970.doc
Handling Pending June Assessments 

About a twelfth of our caseloads may be in annual review cycle in any given month as well as clients needing Significant Change assessments. The Budget Reduction to In-home hours effective July 1st makes notification more complex in the month of June 2009. We recommend not moving Pending Assessments to Current until June 30th if there is a change in hours (unless there is a health & safety issue).   

		Pending Assessments

Annual, Sig. Change, Interim

		Change in hours between old and new assessment

		No hour change between old and new assessment



		Moved to Current before 5:30pm on June 3, 2009

		· Send regular PAN based on old CARE hours and Current CARE hours.  


·  Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list.

· If SSPS matches Current CARE (including ETR) on June 22, Transaction Generator will change Budget Reduction hours effective July 1.  If not, change SSPS manually.



		· Send regular PAN based on old CARE hours and Current CARE hours.  


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list.


· If SSPS matches Current CARE (including ETR) on June 22, Transaction Generator will change Budget Reduction hours effective July 1.  If not, change SSPS manually.



		Moved to Current between June 4 and June 19


May delay moving to Current if there is a change in hours

		· Send regular PAN based on old CARE hours and Current CARE hours.  

· Send new Budget Reduction Notification to client by June 19.  Contact your JRP or HQ to calculate new reduced hours.  Change “As of June 3rd” to the moved to Current date on the notice template. 


· Send new IP and/or Agency Notification letters changing the “As of Dates” as above.

· New hours are effective July 1


· If SSPS matches Current CARE (including ETR) by June 22, Transaction Generator will change Budget Reduction hours effective July 1.  If not, change SSPS manually. 

		· Send regular PAN based on old CARE hours and Current CARE hours.  


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list.






		Pending Assessments

		Change in hours between old and new assessment

		No hour change between old and new assessment



		Moved to Current between June 20 and June 29


Not recommended if there is a change in hours

		Avoid moving to Current during this time period unless health & safety require immediate authorization of new service level.  If must move to Current:

· Send regular PAN based on old CARE hours and Current (prior to July 1) CARE hours.  


· Send new Budget Reduction Notification to Client, IP and/or Agency ASAP.  Calculate 10 day notice and hand change dates in notice to coincide with moved to Current date and 10 day notice. Contact your JRP or HQ to calculate new reduced hours.   


· Manually Change SSPS to coincide with Effective Date from Notices. 



		· Send regular PAN based on old CARE hours and Current (prior to July 1) CARE hours.  


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list.






		Moved to Current on June 30 (or after)  

Recommended if there is a change in hours

		· Send a PAN AFTER June 30 based on the reduced hours from the Client Data Report AND their CARE generated hours as of July 1 or later.

· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list.

· Adjust SSPS manually as would normally happen at an annual assessment.

		· Send a PAN AFTER June 30 based on the reduced hours from the Client Data Report AND their CARE generated hours as of July 1 or later.


· Automated Budget Reduction Notification for Client, IP and/or Agency should have been valid, unless client was on an Exception list. 


· Adjust SSPS manually as would normally happen at an annual assessment.





Contact your JRP or Susan Engels (360)725-2353 (HCS/AAA) or Debbie Johnson (360)725-3525 (DDD) if you need assistance.


_1306569924.pdf
%’i i\_ aemee® PLEASE READ URGENT NOTICE
[ ADSA Aging & Disability
Services Administration

Personal Care Hours Reduction for Medicaid Clients

In-home Personal Care hours will be reduced effective July 1, 2009

Effective July 1, 2009, the Aging and Disability Services Administration (ADSA) will reduce
all in-home clients’ personal care hours based on the classification group determined by the
Department’s current CARE assessment. This means the clients your Home Care Agency
serves will receive fewer personal care hours each month starting July 1, 20009.

As of June 9, 2009, your Home Care Agency was authorized to provide services to the
clients on the attached report. The report lists by client: monthly hours authorized as of
June 9, 2009, new hours effective July 1, 2009, and the amount of the reduction per
month. Unless they request otherwise, clients with multiple personal care providers will
have their reduction hours split proportionally between personal care providers in the
same ratio as hours are currently split. The report includes those proportional hours
authorized to your agency. If a client served by your agency is not on the attached list,
contact the client’s case manager to find out how many hours your agency is authorized
to provide effective July 1%

This notification serves as an amendment to the department’s plan of care for each client.
The department was directed to make this reduction as a result of the 2009-2011 Operating
Budget (Engrossed Substitute House Bill 1244) passed by the Legislature. This was one of a
number of changes made across government to address the State’s revenue shortfall.
The clients you are serving have no appeal rights for this change through the Office of
Administrative Hearings because this is a service change directed by the Legislature and
applies to the entire program.
Please work with the clients and your employees to alter schedules as needed. Thank you.
Sincerely,
Kathy Leitch, Assistant Secretary
Aging and Disability Services Administration






