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H08- 013 – Information
February 13, 2008
	TO: 
	Home and Community Services (HCS) Division Regional Administrators

Area Agency on Aging (AAA) Directors
Management Services Division (MSD) All Staff

Residential Care Services (RCS) Headquarters Staff

Developmental Disabilities Division (DDD) Headquarters Staff

	FROM:
	Bill Moss, Director, Home and Community Services Division

	SUBJECT: 
	Home and Community Services (HCS) Division Organizational Change

	Purpose:
	To notify staff of a recent change in the organization of headquarters staff and units within the Home and Community Services Division

	Background:
	We are creating a structure for the division that will support us in continuing to provide excellent service while at the same time allow us to put resources toward planning, resource development and new service innovations, including:
· Furthering the development of service delivery models that are person-centered, clinically effective, and outcome-based;

· Recognizing that changes in provider labor agreements have surpassed the traditional borders of wage, hours, and working conditions, into areas of policy that require year-round attention;
· Building upon existing strategic and long-term planning to work more closely with the growing numbers of stakeholders and constituency groups;

· Development of an organizational structure that allows for management of changing programs and policies, and allows the division to achieve and promote our strategic goals.

Washington is a national leader in the development and delivery of home and community-based services and it is our sincere desire to continue to be a leader in this area.  This new organizational structure will position us to continue in that leadership role for the next decade and beyond.

	What’s new, changed, or

Clarified

 
	To accomplish our goals, the following organizational changes will occur:

1. Dan Murphy, formerly the Office Chief of HCS’ State Unit on Aging (SUA), is moving to a new unit that will support strategic planning, community collaboration, and legislative work for HCS, along with ADSA’s provider labor relations and workforce development.  The open SUA Office Chief position will be temporarily filled by Chris Imhoff until a permanent replacement can be found.

2. A new Clinical Effectiveness and Performance Improvement Team is being added within the Home and Community Programs Unit managed by Bea Rector.  The focus of this team, lead by Candy Goehring, formerly of the State Unit on Aging, will be to support improved health outcomes for clients by developing and building capacity within our system for increased clinical effectiveness, care coordination, and outcome measurement.  
3. Quality Assurance will move under Marta Acedo in the Training, Communication, and Development Unit.  Regulatory and policy compliance will continue to be the focus of the QA section.  Lorrie Mahar will continue as the manager of compliance.

4. The Document Management System (DMS) staff will move into the Financial Unit managed by David Armes.  David replaces Mary Lou Percival who recently retired.  David and the rest of the Financial Unit will report directly to the HCS Director, Bill Moss.

5. The APS HQ Program Managers will move out of the Home and Community Programs Unit and report directly to the HCS Assistant Director, Terry Marker.  Carol Sloan will be the lead Program Manager for the APS team.

	ACTION:
	No action is necessary.  
For additional information on the changes in this organizational structure, see the revised HCS Organizational Chart, attached below.

	Related 
REFERENCES:
	

	ATTACHMENT(S):   
	HCS Organizational Chart:

[image: image1.emf]Q:\LTCManual\HCS  Org Chart 2008.doc



	CONTACT(S):
	Bill Moss, Director

(360) 725-2311

MossBD@dshs.wa.gov
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