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H07- 076 – Procedure
December 18, 2007
	TO: 
	Home and Community Services (HCS) Division Regional Administrators

Area Agency on Aging (AAA) Directors

	FROM:
	Bill Moss, Director, Home and Community Services Division

	SUBJECT:
	New Freedom Consumer Directed Services for MPC Clients/Revised Enrollment Procedure

	Purpose:
	To clarify MPC client eligibility for the New Freedom Consumer Directed Waiver, to simplify the enrollment process, and to announce a change in staff responsibilities related to the New Freedom Program.

	Background:
	New Freedom waiver services have the same functional and financial eligibility requirements as COPES. New Freedom is designed for clients who want to meet their assessed needs with a more flexible service package than what is available under other programs. There has been confusion about whether MPC clients can transfer to New Freedom if their needs exceed what is available from MPC and how a transfer should be documented.
The current process in the Long-Term Care Manual for authorization of New Freedom services has resulted in delays and additional workload for case managers/social workers with clients who have interest in the program.  To address this, the process has been simplified.

Finally, the developmental period for New Freedom has ended under the start-up grant from the Robert Wood-Johnson Foundation and responsibilities associated with the New Freedom Waiver have been redistributed among ADSA staff.  

	What’s new, changed, or   
Clarified

 
	New Freedom is available if an MPC client meets functional eligibility criteria per WAC 388-106-1410 and there is documentation that the client’s needs are beyond the amount, duration or scope of MPC.  Self direction that includes management of an individually authorized budget is beyond the scope of the MPC program. For purposes of a referral to New Freedom, it is sufficient to document that the client is interested in self direction.  The client can then be referred as outlined in the LTC manual.
An MPC client who meets COPES functional eligibility criteria may choose to transfer to New Freedom to use a portion of their benefit to purchase services other than personal care to meet their assessed needs.  When enrolled in New Freedom, the client may also save unused portions of their benefit to use for future purchases related to their assessed need.  Click here for a description of New Freedom Waiver services. 
The current referral process requires a case manager/social worker with a client interested in the program to retain the case until final authorization (after the New Freedom spending plan is developed) which could take up to 30 days.  To expedite services, the process has been changed to allow authorization of New Freedom Services immediately after the program has been offered to a client and he/she has expressed interest.  The amendments to the New Freedom LTC Chapter that reflect these changes are attached and the intranet site is currently being updated to reflect these changes.
Now that the start-up period under the Robert Wood-Johnson grant has ended and growth is anticipated, additional staff resources have been added.  Rosemary Biggins will continue to be responsible for outreach and case finding for New Freedom.  Aaron Van Valkenburg will assume responsibility for implementation of policy and process related to New Freedom and Chris Imhoff will be responsible to work with CMS regarding the New Freedom Waiver.

	ACTION:
	· Offer New Freedom as an option to MPC clients who meet COPES functional eligibility and want to meet their assessed needs through a service package that is more flexible than what is currently available under other programs. 
· Use the new authorization process in the revised Long-Term Care Manual chapter immediately (See updated sections attached below).  
· When the client has expressed interest in New Freedom, an authorization to Sunrise Services is made using the New Freedom Initial Authorization Chart (below) and the case is transferred in CARE to Asian Counseling and Referral Service.  The Sunrise Services Consultants will assume responsibility for putting services in place while the detailed spending plan is developed.
· Direct questions about the New Freedom policies and procedures in Management Bulletins or the New Freedom LTC Manual Chapter to Aaron Van Valkenburg.  Direct questions about specific cases or general information about New Freedom services to Rosemary Biggins.

	Related 
REFERENCES: 
	WAC 388-106-1410      WAC 388-106-1445     WAC 388-106-0310


	ATTACHMENT(S):   
	New Freedom Initial Authorization Chart:

[image: image1.emf]H:\MBs\In Process\ 2007\Rosemary\New Freedom Program for MPC clients\New Freedom Initial Authorization.doc


Revised LTC Manual Sections:

How Do I Help Clients Access New Freedom Services?


[image: image2.emf]H:\MBs\In Process\ 2007\Rosemary\New Freedom Program for MPC clients\LTC Manual How do I Help Clients Access New Freedom.doc


How Do I Determine the Amount of the Initial Authorization for a New Freedom Client?
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What are the Eligibility Requirements for New Freedom?
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	CONTACT(S):
	Aaron Van Valkenburg, Unit Manager     Rosemary Biggins, Project Manager
State Unit on Aging                                  State Unit on Aging

(360) 725-2554                                        (360) 725-2466

ValkeAV@dshs.wa.gov                            Biggire@dshs.wa.gov
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LTC Manual - New Freedom
How Do I Determine the Amount of the Initial Authorization for a New Freedom Client?


The initial authorization for New Freedom participants is determined by converting the client’s CARE hours into a dollar amount. The New Freedom Initial Authorization Chart is based on calculations in WAC 388-106-1445 and includes the hourly IP rate, adjustment for administrative costs and add-ons for non-personal assistance supports.

Case Managers/Social Workers:


1. Determine the amount of the initial authorization by matching the number hours, determined by CARE, on the conversion chart to corresponding authorization amount. 


2. Document the initial authorization amount on the referral form and fax it to Sunrise;


3. Authorize services.

Adjustment to benefits or future authorizations of services are the responsibility of ACRS/Sunrise.
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LTC Manual - New Freedom
How do I Help Clients Access New Freedom Services? 

The HCS/AAA SW/CM will:


1. Complete the CARE assessment to determine functional eligibility. 
(Note: If an existing client is planning to enroll in New Freedom and his/her regular reassessment is due within 30 days, you must complete the reassessment before referring the client to New Freedom.) 


2. Obtain a financial eligibility determination. 


3. Offer New Freedom as an option when the client is determined financially and functionally eligible for New Freedom (equivalent to COPES eligibility, or on MPC but otherwise functionally eligible for COPES and interested in self-directing an individual budget) and chooses to receive in-home services.  If the client chooses New Freedom:

a. Complete the Acknowledgement of Services Form (14-225): check box New Freedom Waiver Services. (Note: For existing clients, you may mail the Acknowledgement of Services Form (14-225) to the client and note in the SER that you have obtained verbal approval from the client. 


b. Complete the Consent Form to gather/share information. (Note:  You do not need a client’s consent to share information with contracted case management partners NFP-Sunrise or ACRS.) 

c. Determine the initial authorization amount by using the New Freedom Initial Authorization Chart. 

d. Complete the New Freedom Referral Form:  include the initial authorization amount and participation amount if applicable. 

e. Authorize New Freedom Services in SSPS:

i. New Clients:


1. New Freedom Participation Code 5758


2. New Freedom Service SSPS Code 5754 


ii. Existing Clients:


1. Terminate all lines of service, such as COPES, PERS, etc. 


2. Reauthorize New Freedom Services in SSPS: 


3. New Freedom Participation Code 5758


4. New Freedom Service SSPS Code 5754 


5. Notify vendor that transition is in process to New Freedom Services


f. Fax copy of Assessment Details/Service Summary, New Freedom Referral Form, and SSPS New Freedom authorization to NFP-Sunrise FAX: (206) 533-1621. 


g. Fax a copy of the New Freedom Referral Form to Asian Counseling and Referral Services (ACRS) at (206) 685-7606.


4. For each client enrolled: 


a. Note in the SER the client’s choice of New Freedom; 

b. Add the NFP-Sunrise Lead Consultant on the Collateral Contracts screen; 


c. Note this on the file transfer sheet.  


d. Add NFP-Sunrise as the paid provider on the Supports screen; (Provider number: 595005.) No schedule of tasks is necessary.

5. Notify the financial worker of the change and begin date of New Freedom services;

6. Complete the Planned Action Notice (PAN). The Planned Action Notice for New Freedom clients also must include information that tells the client that NFP-Sunrise Services is their provider and includes the initial authorization amount.  Attach the CARE results to the PAN.

7. Transfer CARE and the case file to ACRS for on going case management.


(Note: ACRS will perform annual and significant change assessments.)

8. On the first of the following month, the New Freedom enrollment list will be sent to the AAA New Freedom designee.

The financial worker will:



1. Determine financial eligibility for long-term care services; 


2. Remove the HCS or AAA case manager as the authorized representative on the AREP screen; 


3. Add NFP-Sunrise and ACRS as an authorized rep. on the AREP screen; 


4. Create and send a new award letter to NFP-Sunrise informing them of the client’s participation amount and advising the client to continue paying his participation to his provider. (NFP-Sunrise will track to ensure the providers are paid less the participation amount.); 

5. Advise NFP-Sunrise as the authorized representative of any Medicaid eligibility or cost of care changes as they occur. (They will receive the notices of termination, participation changes, eligibility reviews due, etc). New Freedom Services-Sunrise address:

17962 Midvale Ave N Suite 232
Shoreline, WA 98133
Phone: (866) 533-1486 


NFP-Sunrise will:

1. Assume responsibility for coordination and connection of client to services at time of New Freedom authorization.


2. Contact interested clients to discuss the program; 


3. Contact existing vendors and initiate/continue personal care services (IP or Agency) as necessary;


4. Work with the client to develop an individual, person-centered spending plan and connect to waiver services; 


5. Notify ACRS of any adjustment in the initial authorization amount that results from the client selecting a home care agency as his/her personal care provider;


6. Assume responsibility for providing consultant supports and financial supports to New Freedom clients.


7. If the client decides they do not want to continue New Freedom Services. Refer clients to ACRS to authorize alternative services.

ACRS will:



1. Assume case management responsibility for annual and significant change assessments and related functions;

2. Assume responsibility for annual reauthorization and reauthorization of monthly benefits in response to changes in monthly benefit hours;

3. Authorize alternative services (COPES, MPC) when the client no longer wants and/or is ineligible for New Freedom Services and transfer case as applicable.

4. With support from ADSA, assume fair hearing responsibility for clients enrolled in New Freedom.


ADSA HQ will:


1. By the 30th of each month, send an updated list of new enrollees to a designated local contact point person. This contact point person is responsible to confirm with necessary social service and financial service staff that required AAA/HCS tasks have been completed for newly enrolled New Freedom clients;

2. Provide on going technical assistance to ACRS and NFP- Sunrise; 


3. Field calls and email requests for information about New Freedom; 


4. Conduct quality assurance activities to ensure federal waiver, state requirements and outcomes for New Freedom are met and maintained. 

Outreach to Existing Long-Term Care Clients 

HCS/AAA/ACRS will: 


· Offer New Freedom as an option for eligible clients who choose to receive in-home services; 


· Distribute New Freedom informational brochures provided by DSHS to eligible clients interested in consumer direction at the time of reassessment. 


ADSA HQ will:


· Provide project coordination

· Perform quality assurance monitoring for New Freedom

· Operate the New Freedom email Q & A resource


· Provide outreach materials for clients in ADSA/Aging Network

· Conduct targeted mailings to LTC participants

Questions or comments about this page? Email the LTC Manual Program Manager
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LTC Manual - New Freedom
What are the Eligibility Requirements for New Freedom? 


The financial and functional eligibility requirements for New Freedom are the same as COPES and are defined in WAC 388-106-1410.  If the client is financially and functionally eligible for COPES AND chooses to receive in-home services, you may also offer New Freedom as an option for receiving services.  

New Freedom is also available if an MPC client meets the eligibility criteria per WAC 388-106-1410 and there is documentation that the client’s needs are beyond the amount, duration or scope of MPC.  Self direction that includes management of an individually authorized budget is beyond the scope of the MPC program. For purposes of a referral to New Freedom, it is sufficient to document that the client is interested in self direction. New Freedom is designed for clients who want access to a broad array of services, the flexibility of a monthly budget, and the ability to exercise more control and responsibility for designing and obtaining their services. New Freedom will not be an appropriate fit for some clients, even if eligible.


Questions or comments about this page? Email the LTC Manual Program Manager


