[image: image3.png]



STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

AGING AND DISABILITY SERVICES ADMINISTRATION

PO Box 45600 ( Olympia, WA 98504-5600


H06-030 – Information
May 18, 2006

	TO: 
	Area Agency on Aging (AAA) Directors

Home and Community Services (HCS) Division Regional Administrators 

	FROM:
	Bill Moss, Director, Home and Community Services Division 

	SUBJECT: 
	QUALITY ASSURANCE (QA) ACTIVITIES FOR 2006/2007

	Purpose:
	To explain updates in QA Policies and Procedures for 2006/2007.

	Background:
	· In 2002, ADSA began the design of an internal quality assurance process to meet CMS expectations and to ensure quality service delivery and outcomes for our clients.

· ADSA Quality Assurance staff completed statewide monitoring in 2002/2003 and 2004/2005 where AAA and HCS files were evaluated using one process.

· After review of the 2004/2005 QA activities, updates were made to the QA Tool for the 2006/2007 QA monitoring cycle.

	What’s new, changed, or

Clarified

 
	WHAT ARE THE 2006/2007 QA ACTIVITIES?

ADSA Quality Assurance Specialists (QAS) will complete the following activities in 2006/2007:
1. Telephone conferences with AAA/Regions will be held prior to the start of file monitoring activities for each area.

2. In person Entrance and Exit Conferences will be held at designated AAA/Regional offices.
3. A minimum of a 6% sample of files will be reviewed at headquarters.

4. Any client file where an assessment was moved to “current” within the last 11 months from the start of the audit process for each AAA/Region may be included in the sample.

5. Nursing Facility Case Management visits will precede each HCS Region file review.

6. QAS Assessment and Service Plan Consultation will be scheduled throughout the 2006/07 monitoring process.

WHAT ARE THE 2006/2007 QA POLICIES AND PROCEDURES FOR COMPLIANCE REVIEWS?

Note: For 2006/2007 QA monitoring, each AAA/Region must send selected files to headquarters for Initial Reviews.
Procedures: 
1. Before the start of the scheduled Initial Review for each area, ADSA QAS will send each AAA Director/Regional Administrator a list of files and a deadline by which all files must be received at headquarters.

NOTE: AAA/Regions should use Federal Express or United Parcel Service and headquarters will pay mailing costs.
2. Each AAA/Region must send all files on the list with all corresponding Individual Provider (IP) files to headquarters by the deadline indicated.

3. ADSA QAS will review the files at headquarters using the standardized 2006/2007 QA Monitoring Tool.
4. ADSA QAS will set deadlines when corrections will be due.

5. ADSA QAS will return files by mail to the appropriate AAA/Region when the review for each file is completed.

6. AAA/Region staff must view any completed Initial, Second and Follow Up Reviews online and make corrections indicated for “no” responses.  
NOTE: AAA/Region staff must move to “current” and synchronize CARE assessments and/or return any corrected documents required, by the appropriate deadline, to ADSA QAS at headquarters.

WHEN WILL THE 2006/2007 QA MONITORING ACTIVITIES BEGIN?

ADSA QAS will begin NFCM visits on June 1, 2006 and will begin Initial Reviews on June 14, 2006.
NOTE: See attached schedule of anticipated dates for QA Monitoring activities within each AAA/Region.

WHAT ARE THE QA POLICIES AND PROCEDURES FOR AAA/REGIONS AFTER THE 2006/2007 MONITORING BY ADSA QA STAFF?

Policy:  AAA/Region staff must complete following actions by the deadlines established at the Exit Conference:
· Correct all “no” responses in the Initial Review within 40 calendar days.
· Correct all “no” responses in the Second Review within 40 calendar days.

· Corrections for all “no” responses after the Follow Up Review will be included in the Corrective Action Plan.
· Send Corrective Action Plans based on “Initial” findings to headquarters within 30 calendar days of receiving the Final Report.

Procedures:

1. A QAS Lead will notify daily, each AAA/Region, of questions during the Initial Review which require a 3 business day response.

2. After QAS completes Initial, Second, and Follow Up Reviews, AAA/Region staff must view completed reviews online and make corrections.  Corrective Action Plans are due by set deadlines.



	ACTION:
	Effective June 1, 2006, AAA/Regional staff will follow the QA policy and procedures for the 2006/2007 QA Monitoring activities.

	Related 
REFERENCES:
	Long Term Care Manual, Chapter 23


	ATTACHMENT(S):   
	QA Monitoring Schedule:


[image: image1.emf]H:\MBs\In Process\ 2006\QA Unit\QA Activities for 06-07\0607QAS Schedule.doc


QA Consultation Availability Schedule:

[image: image2.emf]H:\MBs\In Process\ 2006\QA Unit\QA Activities for 06-07\Consults200607 (3).doc



	CONTACT(S):
	Lorrie Mahar, Quality Assurance Chief

Home and Community Services Division

(360) 725-2604

MaharLA@dshs.wa.gov



HCS MANAGEMENT BULLETIN
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2006-07 Quality Assurance Monitoring Schedule


*Numbers estimated based on 6% of January 2006 agency caseload data


REGION 5  


NFCM Visits June 1-12, 2006 


· 82 case files estimated for review*


· Entrance Conference target: June 12, 2006

· Initial Review June 14-June 19, 2006

· Exit Conference target:  June 21, 2006                     

· QAS Lead: William McBride 


PSA 2 – Northwest Regional Council

· 74 case files estimated for review*


· Entrance Conference target: June 22, 2006

· Initial Review June 26-June 29, 2006




· Exit Conference target: July 3, 2006

· QAS Lead: Wayna Franklin

PSA 3 – Snohomish County Long Term Care and Aging Division


· 144 case files estimated for review*


· Entrance Conference target: June 29, 2006

· Initial Review July 3, 2006-July 12, 2006

· Exit Conference target:  July 14, 2006

· QAS Lead: Jean Brady


REGION 3

NFCM Visits July 14- July 25, 2006

· 103 case files estimated for review*


· Entrance Conference target: July 25, 2006



· Initial Review July 27-August 2, 2006 

· Exit Conference target: August  4, 2006

· QAS Lead: Mary Ellen Dawson

PSA 13 – Kitsap County Division of Aging and Long Term Care


· 50 case files estimated for review*


· Entrance Conference target: August 17, 2006

· Initial Review August 21-23, 2006



· Exit Conference target: August 25, 2006

· QAS Lead: Florence Reeves

PSA 9 – Southeast Washington Area Agency on Aging


· 150 case files estimated for review*


· Entrance Conference target: October 13, 2006



· Initial Review October 17, 2006- October 26, 2006

· Exit Conference target: October 30, 2006

· QAS Lead: Stacy Graff

PSA 5 – Pierce County Aging and Long Term Care


· 189 case files estimated for review*


· Entrance Conference target: October 26, 2006 

· Initial Review October 30- November 13, 2006



· Exit Conference target: November 15, 2006

· QAS Lead: Pat Troyer

REGION 4

NFCM Visits November 14- November 28, 2006 

· 180 case files estimated for review*


· Entrance Conference target: November 27, 2006 

· Initial Review November 30- December 12, 2006 



· Exit Conference target: December 14, 2006

· QAS Lead:  Jean Brady


PSA 11 – Aging and Long Term Care of Eastern Washington

· 192 case files estimated for review*


· Entrance Conference target: January 31, 2007


· Initial Review February 2- February 15, 2007



· Exit Conference target: February 20, 2007


· QAS Lead: Wayna Franklin

PSA 4 – Aging and Disability Services-Seattle/King County


· 398 case files estimated for review*


· Entrance Conference target: February 21, 2007

· Initial Review February 23- March 23, 2007

· Exit Conference target:  March 27, 2007

· QAS Lead: Geri-Lyn McNeil

PSA 12 – Colville Indian Area Agency on Aging


· 6% case files estimated for review*


· Entrance Conference target: April 18, 2007

· Initial Review April 23, 2007



· Exit Conference target:  May 2, 20007

· QAS Lead: William McBride

PSA 8 – Aging and Adult Care of Central Washington



· 79 case files estimated for review*


· Entrance Conference target: April 19, 2007

· Initial Review April 24-April 27, 2007



· Exit Conference target: May 1, 2007

· QAS Lead: Florence Reeves

REGION 6



NFCM Visits April 10-April 19, 2007 


· 125 case files estimated for review*


· Entrance Conference target: April 26, 2007

· Initial Review April 30 – May 7, 2007




· Exit Conference target: May 9, 2007

· QAS Lead: Pat Troyer

PSA 6 – Lewis/Mason/Thurston 


· 84 case files estimated for review*


· Entrance Conference target: May 24, 2007

· Initial Review May 29, 2007-June 1, 2007

· Exit Conference target: June 5, 2007

· QAS Lead: Stacy Graff

PSA 7 – Southwest Washington Area Agency on Aging


· 116 case files estimated for review*


· Entrance Conference target: June 1, 2007

· Initial Review June 5-June 12, 2007




· Exit Conference target: June 14, 2007

· QAS Lead: Kristian Rodriquez

PSA 1 – Olympic Area Agency on Aging



· 79 case files estimated for review*


· Entrance Conference target: June 21, 2007

· Initial Review June 25 -June 28, 2007




· Exit Conference target:  July 2, 2007

· QAS Lead: Geri-Lyn McNeil

REGION 1


NFCM Visits July 10- July 19, 2007

· 108 case files estimated for review*


· Entrance Conference target: July 26, 2007

· Initial Review July 30- August 6, 2007



· Exit Conference target: August 8, 2007

· QAS Lead: Bill McBride

PSA 10 – Yakima Nation Area Agency on Aging


· 6% case files estimated for review*


· Entrance Conference target: August 28, 2007

· Initial Review August 30, 2007



· Exit Conference target: September 10, 2007 

· QAS Lead: Pat Troyer


REGION 2

NFCM Visits August 16-August 28, 2007

· 70 case files estimated for review*


· Entrance Conference target: August 28, 2007

· Initial Review August 31 – September 6, 2007

· Exit Conference target: September 10, 2007

· QAS Lead: Mary Ellen Dawson
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2006-07 Quality Assurance Consultation and Training Schedule

QAS availability based on projected monitoring calendar.

August 8-11, 2006


September 5-8, 2006


September 25-26, 2006


October 2-3, 2006


October 9-10, 2006


January 8-11, 2007


January 16-19, 2007


March 26-29, 2007


May 24-25, 2007


October 1-5, 2007


October 15-19, 2007



