[image: image4.png]STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES
AGING AND DISABILITY SERVICES ADMINISTRATION
PO Box 45600 - Olympia, WA 98504-5600

HCS MANAGEMENT BULLETIN





H05-093 – Procedure
November 23, 2005
	TO: 
	Area Agency on Aging Directors
Home and Community Services Regional Administrators



	FROM:
	Penny Black, Director,

Home and Community Services Division



	SUBJECT: 
	DSHS ADMINISTRATIVE POLICY 7.01/AREA AGENCY ON AGING TRIBAL RELATIONS


	Purpose:
	To clarify expectations for Area Agencies on Aging (AAA) related to the planning and coordination of services for American Indian Tribal members.

	Background:
	Area Agencies on Aging (AAAs) are required under the Older Americans Act (OAA) to plan for and provide services to American Indian Tribal members who reside within the AAAs designated Planning and Service Area (PSA).  This requirement has been included as an element of the Area Plan (AP) that AAAs are required to submit every four years, with a two year interim update.  AP instructions have specifically required that one entire issue area be devoted to the explanation of how services will be provided to American Indian Tribal members.  The intent has been for AAAs to work with the Tribes within their PSA to develop a plan that represents a collaborative effort and ongoing coordination.

Aging & Disability Services Administration (ADSA) is required to abide by Department of Social & Health Services (DSHS) Policy 7.01 American Indian Policy.  ADSA is responsible for implementing this policy in the planning and delivery of contracted services provided by the AAAs.  Policy 7.01 spells out a number of important definitions and policies regarding working with American Indian Tribes.  Specifically, Policy 7.01 requires that contractors submit a 7.01 Implementation Plan in the approved matrix format (see attachment). 



	What’s new, changed, or

Clarified:

 
	AP requirements and Policy 7.01 requirements are being merged to ensure that AAAs meet the requirements of the OAA and state policy.  AAAs will continue to document any specific issues, pertinent facts, goals and objectives regarding coordination and service delivery to American Indian Tribal members in the narrative of the specific issue area of the AP.  The 7.01 implementation matrix requires that for each goal and objective specific activities, expected outcomes, lead staff, and target dates be identified.  The matrix includes a section for documenting a progress report for each goal/objective.

Each October 1st in odd numbered years, a complete 7.01 Implementation Plan is to be submitted for the coming biennium.  A progress report with any pertinent changes is to be submitted by October 1st in even numbered years.  This requirement will be incorporated directly into future AP instructions.

Home & Community Services (HCS) regions have been required to submit an annual 7.01 plan for many years.  In some areas it may be appropriate for the AAA to coordinate 7.01 efforts with HCS in an effort to minimize duplicate meeting requests with the same Tribal entities.  However, this must be coordinated on a local level and may vary from Tribe to Tribe.  If joint HCS/AAA 7.01 meetings are held, the AAA will still be required to submit a separate 7.01 plan using the approved matrix as outlined in this management bulletin.


	ACTION:
	By March 15, 2006 AAAs will be required to submit an initial 7.01 Implementation Plan using the approved matrix.  A Planning Checklist is attached to assist with developing the Implementation Plan.  The questions from the checklist are a good place to start when considering the elements to be incorporated into the Implementation Plan.

If the 7.01 plan results in termination, implementation or a significant change in an existing AAA program, an interim area plan amendment will also need to be submitted.  In addition, AAAs are required to identify a liaison or key contact person for Tribal relations.  Please provide the name of this individual to Aaron Van Valkenburg by December 30, 2005.



	Related 
REFERENCES:
	Older Americans Act

DSHS Administrative Policy 7.01

	ATTACHMENT(S):   
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	CONTACT(S):
	Aaron Van Valkenburg, Program Manager

(360) 725-2554

valkeav@dshs.wa.gov



























_1194241855.doc
7.01 Implementation Plan


Planning Checklist

This checklist is provided to assist the assigned employees in key identified positions in developing the Implementation Plan.  This exercise can help identify areas that need to be improved upon.


 FORMCHECKBOX 

1.    Have you scheduled regular meetings with the Tribes to discuss Policy 7.01 
       Implementation Plan and/or Progress Report?  When and how often do you meet?


 FORMCHECKBOX 

2.    Have your Administration, Region, Division, Program, Contractors or Grantees met with 
       the Tribes in your area and identified issues that need to be addressed?  What were the 
       topics of the issues?  What were the agreeable solutions?


 FORMCHECKBOX 

3.    Have you included Tribal contacts in your information sharing, problem-solving and 
       planning activities?  Who are your contacts at the Tribe?  


 FORMCHECKBOX 

4.    Have you notified Tribes of funding opportunities, RFP’s, available grants, or training 
       opportunities from DSHS?  What were they?


 FORMCHECKBOX 

5.    Do you have any special/pilot projects that include tribal participation or need to have 
       tribal participation?  What are they?


 FORMCHECKBOX 

6.    Are your employees trained to address culturally sensitive issues or have access to 
       culturally relevant resources?


 FORMCHECKBOX 

7.    Is your program/division able to respond to current needs of the tribes?  How?


 FORMCHECKBOX 

8.    Did your program or division provide training to the Tribes?  What tribes?  What kind of 
       training was provided?


 FORMCHECKBOX 

9.    Was technical assistance provided to the Tribes?  If yes, in what capacity?


 FORMCHECKBOX 

10.  Do you have Local Area Agreements or current working agreements with the Tribes?  
       What are they?  Are they current?


 FORMCHECKBOX 

11.  Do you contract directly with the Tribes?  What are these contracts?


 FORMCHECKBOX 

12.  Do you have a plan for recruiting Native American providers, contractors, or employees?
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		Policy 7.01 Implementation Plan

for


Area Agencies on Aging (AAAs)

Biennium Timeframe: January 1, ____ to December 31, ____


Plan Due Dates: 

October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.


October 1st of even numbered years a progress report is due.






		Implementation Plan

		Progress Report



		(1) Goals/Objectives

		(2) Activities

		(3) Expected Outcome 

		(4) Lead Staff and
Target Date

		(5) Status Update for the Fiscal Year 
Starting Last January 1



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		






