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H05-022-Policy/Procedure
March 7, 2005

	TO: 
	Area Agency on Aging (AAA) Directors

Home and Community Services (HCS) Regional Administrators

	FROM:
	Penny Black, Director, Home and Community Services Division

	SUBJECT: 
	QUALITY ASSURANCE FOLLOW-UP TIMEFRAME

	Purpose:
	To notify Regional Administrators and AAA directors of a change to the time frame for responding to 30-day audit reviews.

	Background:
	· Chapter 23 states that HCA/AAA offices have 40 working days from the time they receive the preliminary report summary from QA unit to correct/respond to items that still need correction.

· Difficulty getting the cover letter signed and the report summary mailed is causing delays to this portion of the audit review process.

· These delays cause the follow up due dates for one area to coincide with previously scheduled audit activities for other areas, resulting in the need to adjust the schedules for all subsequent areas.

	What’s new, changed, or

Clarified

 
	New timeframe for response to 30-day reviews: 

· When all of the 30-day reviews have been completed by ADSA QA, the Regional Administrators/AAA Directors will be notified by email. The report listing cases that require further action by Case Managers will be attached.

· Staff will have 40 working days from that day to make the changes necessary and submit responses to the QAS 30-day reviews. This will become the follow-up due date (although it is called 30-Day Review Date on the 30-Day Review main screen in the QA tool).

· All 30-day reviews of cases still requiring action will have the follow-up due date changed to this date by HQ IT staff.

· Within 2 days of completion of the 30-day reviews, reports from the QA tool will be mailed to the Regional Administrators/AAA Directors (Proficiency and deficiency reports.)

· As soon as possible, the preliminary report summary and cover letter will be mailed to the Regional Administrators/AAA Directors.



	ACTION:
	Effective immediately, this new timeframe will be followed. Chapter 23 will be updated to reflect this change.

	Related 
REFERENCES:
	Chapter 23, Long Term Care Manual

	ATTACHMENT(S):   
	None

	CONTACT(S):
	Lorrie Mahar, Office Chief

(360) 725-2604 or Maharla@dshs.wa.gov 








