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H04-096 – Policy/Procedure
December 17, 2004

	TO: 
	Area Agency on Aging Directors

	FROM:
	Penny Black, Director, Home and Community Services Division

	SUBJECT: 
	REVISED CHAPTER 6 OF POLICY & PROCEDURE MANUAL FOR AREA AGENCY ON AGING OPERATIONS -- SECTION ON HOME CARE AGENCY CONTRACTING AND MONITORING 

	Purpose:
	The purpose of this Management Bulletin (MB) is the release a revised Chapter 6 of P&P Manual for AAA Operations—Section on Home Care Agency Contracting and Monitoring

	Background:
	The section of the P&P manual that addresses home care agency contracting and monitoring was last revised in 1994.  Since that time, ADSA has issued requirements regarding contract language and monitoring through the Management Bulletin process.  A draft of the updated chapter was issued in late June 2004.  Comments to the draft were accepted through August 13, 2004.

The home care agency industry has grown substantially in the past five to seven years.  At the same time, the need to have a provider network that has demonstrated experience in meeting the increasingly complex needs of clients who require care for extended periods of time, at night and on weekends has become paramount.  

In 2000, a workgroup of W4A representatives was convened to develop a monitoring tool that would facilitate a more standardized approach to monitoring of home care agency contracts.  The tool incorporated many DOH regulations, as well as provided an opportunity for AAA’s to monitor additional contractual requirements that were determined locally.  For a number of reasons, the tool was not implemented statewide.

It is necessary to address the issues that have created inconsistency, redundancy and varying levels of quality control within our provider networks.  As contracted agency providers have expanded to hold more than one AAA contract, the need to have uniform provider qualifications, statewide minimum standards in statements of work, and a standardized process for evaluating compliance and performance has become necessary. 

The draft chapter that went out for comment in June 2004 included three sections.  The first related to minimum provider qualifications and 

procurement of home care agency service providers.  The second addressed contract language required in ADSA’s inter-local agreement and in statements of work.  The third addressed monitoring content, timelines and expectations.  An overview of the changes made to the chapter as a result of comments received is attached to this MB.  

	What’s new, changed, or

Clarified

 
	This chapter replaces sections in Chapter 6 of the Policies and Procedures Manual for AAA operations that relate to qualifications, procurement, contracting and monitoring of contracted home care agency providers.

The draft section on contract language will not be implemented at this time.  A copy of the revised draft section is attached to this MB.  AAAs may use language from this draft if they choose to do so.  ADSA has been meeting with representatives of W4A and the two home care agency associations since July to work on statement of work language that would provide standardization and consistency across the state.  It is the intent to have this work completed in time to implement changes effective with a July 1, 2005 contracting cycle.  Drafts of the language for will be distributed for comment via management bulletin in March 2005.

To support implementation of the new monitoring tool and expectations, ADSA will coordinate statewide meetings for AAA contract and fiscal monitors in March/April 2005.  Experience utilizing the new tool will be important prior to these meetings to fully explore additional training or interpretive guidelines that would prove useful for staff to improve consistency and standardization of monitoring activities.

	ACTION:
	AAAs shall fully implement this chapter and the standardized monitoring tools by January 1, 2005.

	Related 
REFERENCES:
	DOH Licensing WAC 246-335

	ATTACHMENT(S):   
	· Monitoring Elements Tool
· Chapter 6 - Section II HCA
· HCA Policy and Procedure Checklist
· Contract Language Draft AAA Comments
· Statement of Work Draft


	CONTACT(S):
	Bea Rector, Program Manager

Telephone:  (360) 725-2560

rectobm@dshs.wa.gov 
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