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H04-086– Policy / Procedure
October 18, 2004
	TO: 
	HCS Regional Administrators

All APS field staff

	FROM:
	Penny Black, Director,  Home and Community Services Division

	SUBJECT: 
	APSAS DISPOSITION SCREEN; OUTCOME REPORTS

	Purpose:
	The purpose of this MB is to provide APS staff the following protocols:

· Disposition 

· Outcome Reports

	Background:
	A recent review of the disposition section of APSAS and of Outcome Reports found inconsistency in documentation among statewide APS staff as to what and how much information to include.  The current policy in the Long-Term Care (LTC) Manual, Chapter 6 lacks enough detail to address parameters of documentation in these two areas.  The disposition and Outcome Report protocols were created to provide detailed parameters to promote clarity and consistency in documentation in these two areas.    

	What’s new, changed, or

Clarified

 
	For Policy--Effective immediately
Disposition

The APSAS disposition screen provides a brief summary of the findings and conclusions.  In the disposition box of the disposition screen:

· Write out the only the appropriate subsection of RCW 74.34.020 or RCW 74.34.021, that supports the determination that the alleged victim (AV) is a ‘vulnerable adult.’ If the AV does not meet the criteria of vulnerable adult in RCW 74.34.020 or RCW 74.34.021, write out the entire definition to demonstrate that fact.  
· Write out the specific RCW 74.34 definition(s) of abuse, abandonment, neglect, self-neglect, or financial exploitation that is (are) being alleged and any allegations discovered within the course of the investigation.
· Include a statement identifying the alleged victim and alleged perpetrator (see examples).  

· Concisely document the findings, so that:

· there is information to support the findings for each allegation.

· Summarize pertinent evidence from interviews, records, and observations (i.e., environmental conditions, behaviors of the alleged victim and alleged perpetrator, and other witnesses/collaterals – see examples). 
· Do not list the names of witnesses or the reporter.

· Do not describe witnesses, reporters, or collaterals in such a way that their identity will be divulged (see examples).
· Document, if appropriate:

· the protective services provided, if any;
· the referrals made; and

· if the alleged victim refused protective services when an allegation has been substantiated.  

· Follow the documentation principles listed on page 75 of the LTC Manual, Chapter 6.

Outcome Reports

Create, edit, and disseminate the APSAS document entitled, “APS Outcome Report” to authorized recipients (see Chapter 6, LTC Manual).  Include only information that complies to the disclosure provisions of RCW 74.34 (see pages 65-71 of Chapter 6, LTC Manual).

In section 1, “TO,”

· Type in the name, title, address, phone number, and any other appropriate information, such as fax numbers.  
In section 2, “Client Information,”

· The victim’s name, address, and birth date automatically transfers from the victim’s screen.  Remove or do not enter the social security number.

· In the “Identifying Information” subsection, briefly describe any additional identifying information (health, living situation), including the victim’s relationship with the perpetrator.

In section 3, “Allegations,”
· The allegation(s) and determination(s) are automatically entered by APSAS.

In section 4, “APS Intake,”

· The date and time of the APS intake is automatically entered by APSAS.

In section 5, “Perpetrator Information,”

· APSAS automatically enters perpetrator information when an allegation is substantiated.  

· Enter perpetrator information when the allegation is unsubstantiated or inconclusive. 

· For an entity, include:

· the individual’s or corporation’s name 

· the business’ name

· the name of a contact person

· only the entity’s address 

Example:

Contact Person

ABC Corporation

XYZ Program

1122 XYZ Program’s Address

Program-town, WA  00000

· DO NOT enter perpetrator information when the allegation is substantiated-perpetrator unknown.  

In section 6, “Findings,”

· The language in this subsection automatically transfers from the APSAS Disposition screen.  Alter the language appropriate to the recipient and disclosure provisions of RCW 74.34

	ACTION:
	Immediately implement the above protocols.  

	Related 
REFERENCES:
	LTC Manual, Chapter 6
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ATTACHMENT(S):   
	“Disposition” examples:
Unsubstantiated Finding
Substantiated Finding
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	CONTACT(S):
	Carol Sloan, APS Training Program Manager

Home & Community Services Division

360-725-2345; fax: 360-438-8633

sloancs@dshs.wa.gov 

Lori Melchiori, APS Program Manager

Home & Community Services Division
360-725-2531; fax:  360-438-8633

melchl@dshs.wa.gov 
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EXAMPLE:  SUBSTANTIATED FINDING

		Document how the AV meets the criteria of ‘vulnerable adult.’

		

		“Vulnerable Adult” criteria under RCW 74.34


The alleged victim meets the criteria of vulnerable adult under 74.34.020(e):  “Receiving services from home health, hospice, or home care agencies licensed to required to be licensed under chapter 70.127 RCW...”



		

		

		



		Document only the definitions related to the allegations (reported and discovered within the investigation). 

 This case has more than one allegation



		

		Alleged Mistreatments – Definitions under RCW 74.34


RCW74.34.020(2)—“’Abuse’ means the willful action or inaction that inflicts injury, unreasonable confinement, intimidation, or punishment on a vulnerable adult. In instances of abuse of a vulnerable adult who is unable to express or demonstrate physical harm, pain, or mental anguish, the abuse is presumed to cause physical harm, pain, or mental anguish. Abuse includes sexual abuse, mental abuse, physical abuse, and exploitation of a vulnerable adult….”


RCW 74.34.020(2)(b)—“’Physical abuse’ means the willful action of inflicting bodily injury or physical mistreatment.  Physical abuse includes, but is not limited to, striking with or without an object, slapping, pinching, choking, kicking, shoving, prodding, or the use of chemical restraints or physical restraints unless the restraints are consistent with licensing requirements, and includes restraints that are otherwise being used inappropriately.”


RCW 74.34020(6)“‘Financial exploitation’ means the illegal or improper use of the property, income, resources, or trust funds of the vulnerable adult by any person for any person's profit or advantage.”



		

		

		



		Include a brief statement identifying the AV and AP and the allegations

		

		Allegation(s)


The reporter alleged that Ms. Doe [alleged perpetrator (AP)] hit Mr. Hurt [alleged victim (AV)].  During the investigation, I discovered that AV’s checks were forged, withdrawing large sums of money from AV’s account over a two month period.  



		

		

		



		Concisely document 


· the finding for each allegation 


· sources of information supporting the finding

		

		Finding(s)

Based on interviews with the AV, AP, medical staff, and collateral contacts, and review of hospital records, APS determined that the allegation of physical abuse [RCW 74.34.020(2)(b)] is substantiated.  The AV had bruises on her cheekbone and upper arms as a result of being struck by the AP on 2/9/04, following an argument.

Based on interviews with the AV and AP, and review of financial records, APS determined that the allegation of financial exploitation [RCW 74.34.020(6)] is substantiated.  Without the permission of the AV, the AP signed the name of the AV on at least 10 of the AV’s personal checks dated 12/3/03 through 2/9/04 in the amount of $5,550 to purchase goods for only himself.  



		

		

		



		Document the types of any protective services and/or referrals

		

		Referrals, Protective Services

APS:


· made a referral to law enforcement on 2/23/04


· assisted with a protection order against the AP and a change in the POA agent with the AV’s consent


· made a referral for in-home services with the AV’s consent
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EXAMPLE:  UNSUBSTANTIATED FINDING


		Document how the AV meets the criteria of ‘vulnerable adult.’

		

		“Vulnerable Adult” criteria under RCW 74.34


The alleged victim (AV) meets the definition of vulnerable adult under RCW 74.34.020(13)(c):   “Who has a developmental disability as defined under RCW 71A.10.020.”



		

		

		



		Document only the definitions related to the allegations (reported and discovered within the investigation).



		

		Alleged Mistreatments – Definitions under RCW 74.34


RCW74.34.020(2)—“’Abuse’ means the willful action or inaction that inflicts injury, unreasonable confinement, intimidation, or punishment on a vulnerable adult. In instances of abuse of a vulnerable adult who is unable to express or demonstrate physical harm, pain, or mental anguish, the abuse is presumed to cause physical harm, pain, or mental anguish. Abuse includes sexual abuse, mental abuse, physical abuse, and exploitation of a vulnerable adult….”


RCW 74.34.020(2)(b)—“’Physical abuse’ means the willful action of inflicting bodily injury or physical mistreatment.  Physical abuse includes, but is not limited to, striking with or without an object, slapping, pinching, choking, kicking, shoving, prodding, or the use of chemical restraints or physical restraints unless the restraints are consistent with licensing requirements, and includes restraints that are otherwise being used inappropriately.”



		

		

		



		Briefly state who the AV and AP are, and what the allegation(s) is (are)

		

		Allegation(s)


A reporter called and alleged that Sara Jones [alleged perpetrator (AP)] hit Annita Bush [alleged victim (AV)] on the arms and thighs on April 2, 2003.  



		

		

		



		Concisely document 


· the finding for each allegation 


· sources of information  supporting  the finding

		

		Finding(s)

Based on interviews with the AV, AP, collaterals, and medical professionals, plus observations of the AV’s arms and thighs, I determined that the allegation of physical abuse is unsubstantiated.  



		

		

		



		Document the types of any protective services and/or referrals

		

		Referrals, Protective Services

APS Intake staff made a law enforcement referral per RCW 74.34.



		

		

		






