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H04-059– Policy / Procedure
June 25, 2004

	TO: 
	Home and Community Services Regional Administrators

APS Program Staff



	FROM:
	Penny Black, Director,  Home and Community Services Division

	SUBJECT: 
	WRITTEN WORKING AGREEMENTS BETWEEN 

ADULT PROTECTIVE SERVICES AND INDIAN TRIBES

	Purpose:
	This MB directs Adult Protective Services (APS) to develop a negotiated written working agreement with each federally recognized Indian Tribe in Washington. 

	Background:
	The 29 tribes in Washington are sovereign nations with jurisdiction to investigate and respond to allegations of abuse, abandonment, neglect, self-neglect and financial exploitation of vulnerable adult tribal members residing on the reservation.  

· A Tribe may request APS to perform:

a. intake, or 

b. intake and investigation activities, or

c. investigation and protective service activities, or 

d. intake, investigation, and protective service activities 

· Negotiated written working agreements are needed to specify the roles and responsibilities of APS and each Tribe in response to allegations of abuse, abandonment, neglect, self-neglect or financial exploitation of:

· vulnerable adult tribal members residing on the reservation, and

· vulnerable adult non-tribal members residing on the reservation.  

	What’s new, changed, or

Clarified
	When signed, each written working agreement will supercede any previous agreement between APS and the Tribe.  



	ACTION:
	APS shall: 
· Read the attached document entitled Discussion Topics for Creation of APS-Tribal Agreements; 

· Meet with each Tribe and discuss the needs, desires and constraints of each party related to intake, investigation and provision of protective services;

· Co-create a draft written working agreement that specifies the role and responsibilities of each party regarding intake, investigation, and protective service activities.  The customized agreements must reflect:  
· APS shall adhere to RCW 74.34 at all times;

· APS shall investigate allegations involving a vulnerable Adult Tribal member alleged victim not residing on the reservation.

· APS can not implement tribal law;

· The unique authority of each Tribe based on federal law, state law, tribal law and treaty provisions;

· HCS must assess functional and financial eligibility for authorization of Medicaid or state-only funded protective services for tribal and non-tribal members. 

· Attempt to develop a single working agreement between APS and any tribe located in multiple DSHS regions; 

· Before final adoption, submit each negotiated draft written working agreement to Cathy Hoover, AAG (she is in Outlook e-mail) for review of possible legal/jurisdictional issues.  Please also provide Ms. Hoover with the name and contact information of the tribal attorney, as she may need to communicate directly with that person regarding legal/jurisdictional questions;  

· Review and update the working agreement in conjunction with the annual 7.01 conference, or sooner if needed. 



	Related 
REFERENCES:
	RCW 74.34, Abuse of Vulnerable Adults
Long-Term Care Manual, Chapter 6 

	ATTACHMENT(S):   
	Discussion Topics for Creation of APS-Tribal Agreements

	CONTACT(S):
	Lori Melchiori, APS Program Manager

360-725-2531 or melchl@dshs.wa.gov 


























