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H04-051 – Policy / Procedure
June 8, 2004

	TO: 
	Area Agency on Aging (AAA) Directors

Home and Community Services (HCS) Regional Administrators

	FROM:
	Penny Black, Director, Home and Community Services Division

	SUBJECT: 
	CHALLENGING CASES PROTOCOL

	Purpose:
	To notify staff of the immediate implementation of the Challenging Cases Protocol.

	Background:
	· Federal home and community services rules (42CFR440.180) and 1915 c waiver rules (42CFR441.302(a)) require that the state must assure that, “…necessary safeguards have been taken to protect the health and welfare of the recipients of the services” (page 323).  
· In 7/02, Penny Black, Director of Home and Community Services Division, convened a workgroup to develop a protocol to address difficult to serve clients, which resulted in the Challenging Cases Protocol.

	What’s new, changed, or

Clarified
	Policy:

· Initiate the Challenging Cases Protocol when:

· the client meets the criteria outlined in the attached protocol, and

· you are considering action to deny or terminate services, and

· you have exhausted all standard case management activities.

· The Challenging Case Protocol is a tool to assist social workers and case managers; it does not abdicate standard case management practice.  Any one factor or several factors that jeopardize the health, welfare, and safety of the client and others may invoke the protocol.  

Procedure:

· Follow the procedure outlined in the Challenging Cases Protocol attachment.

· The challenging cases protocol and subsequent documents (see attachments) will be added to LTC Manual Chapter 5.  The “Denial Flow Chart” and “Termination Flow Chart” are provided as a guide, but not a replacement for the policy outlined in the Challenging Cases Protocol attachment.

· The Your Rights and Responsibilities When You Receive Services Offered by Aging and Disability Services Administration (DSHS 16-172) form will also be referenced in the LTC Manual Chapter 3.  

	ACTION:
	Effective Immediately:  Implement the Challenging Cases Protocol after making every effort to resolve issues that have lead to the consideration of denial or termination of services.

	Related 
REFERENCES:
	42 CFR 440.180 Home & Community Based Services

42 CFR 441.302(a) State Assurances

	ATTACHMENT(S):   
	Challenging Cases Protocol
Confidentiality Oath
Interdisciplinary/Interagency Team Documentation Form
Denial of Services Flow Chart
Termination of Services Flow Chart

	CONTACT(S):
	Carol Sloan, APS Training Program Manager

Home & Community Services Division

360-725-2345 fax: 360-438-8633

sloancs@dshs.wa.gov  


























