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H04-0028 – Policy/Procedure
April 21, 2004

	TO: 
	Home and Community Services Regional Administrators

	FROM:
	Penny Black, Director, Home and Community Services Division

	SUBJECT: 
	RESPONSE TIMES 

	Purpose:
	To revise expectations for intake and assignment dates. To revise response times for face-to-face assessments.

	Background:
	Based upon the findings of the workload study and recommendations from the HCS field (Social Services Managers meeting), the response times as outlined in Chapter 3 of the Long-Term Care Manual have been revised. 

	What’s new, changed, or

Clarified

 
	The Response Time section in Chapter 3 of the Long-Term Care Manual (page 19) is replaced with the following:

For all clients (except hospital discharges):
· Intake:  Enter clients into CARE within one working day of receipt referral.

· Assignment:  Assign a primary case manager within one working day of Intake date.

· Contact:  The regions have the flexibility to determine when they make contact with clients who are not in the hospital. However, priority must be give to those individuals in jeopardy of imminent harm or placement in a nursing facility.  

· Completion:  Complete assessment (moved to current and services authorized) within 30 days after the date of assignment. 

For clients discharging from a hospital:
· Intake/Assignment:  Enter clients within one working day and assign case in a timely manner so that the case manager has adequate time to set up the face-to-face contact.

· Contact:  Face-to-face contact must occur within two working days of receipt of referral.

· Completion:  Complete assessment (moved to current and services authorized) within 30 days of date of receipt of referral.

	ACTION:
	These new response times are effective immediately.



	Related 
REFERENCES:
	This new policy will be included in the next revision of Chapter 3. 

	ATTACHMENT(S):   
	None

	CONTACT(S):
	Terry Rupp, Program Manager

Telephone: (360) 725-2353

Email: rupptl@dshs.wa.gov 




