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DDA MANAGEMENT BULLETIN
D18-014 – Procedure
June 25, 2018

	TO:
	Regional Administrators
Field Service Administrators
Regional Quality Assurance Program Managers
Performance and Quality Improvement Specialists
Voluntary Placement Services Coordinators
Voluntary Placement Services Social Workers
Voluntary Placement Services Resource Managers

	FROM:
	Debbie Roberts, Interim Deputy Assistant Secretary Developmental Disabilities Administration

	SUBJECT:
	Quality Assurance Assessments and Corrective Action Reports for Facilities Providing Voluntary Placement Services

	PURPOSE:
	To establish a consistent process for DDA staff conducting quality assurance assessments in Licensed Staffed Residential and Children’s State-Operated Living Alternative (SOLA) programs.

This management bulletin supersedes D10-016 issued November 1, 2010.

	BACKGROUND:
	DDA assesses the quality of services a client receives while residing outside the family home in a staffed residential or SOLA program. This annual assessment complements the 90-day visits the VPS social workers conduct to ensure services received are safe, appropriate, and meet requirements under WAC, DDA policy, the provider’s contract, and the Division of Licensed Resources’ Minimum Licensing Requirements.

Quality Improvement Specialists (PQI) conduct these assessments. For the purposes of this bulletin, they are referred to below as “the assessor.”

	WHAT’S NEW, CHANGED, OR CLARIFIED:
	Effective immediately, Field Service staff will utilize the QA SharePoint site to document QA assessments and corrective actions completed in the Licensed Staffed Residential and Children’s SOLA programs.

	ACTION:
	Field Services staff will implement the procedures described below:

1. The assessor must complete the assessment using:

a. DSHS 21-059,Children’s Staffed Residential Quality Assurance Assessment; or

b. DSHS 21-060, Children’s State Operated Living Alternative Quality Assurance Assessment.

2. Before conducting the scheduled assessment, the assessor must coordinate with the VPS supervisor, resource manager and the client’s social worker to:

a. Review previous VPS Corrective Action Reports on SharePoint and update information on census, contract, respite capacity.

b. Discuss any concerns or issues with the home being assessed; and

c. Determine which clients and parents will be interviewed as part of the assessment.

Note: Some agencies may support a VPS client whose family lives in another region. If so, the assessor must schedule a conference call – before the assessment - with the corresponding region to identify any concerns or issues the case-carrying social worker or the social worker’s supervisor may have.

3. The assessor must notify the DLR licensor (not applicable for SOLA) of the upcoming assessment and, when possible, schedule the home visit so the licensor may attend.

4. The assessor must document observations on all VPS clients residing in the facility during the assessment. Briefly describe interactions that were observed, including the client’s appearance, teaching and training techniques, skill development, medication administration, etc.

5. The assessor must document any evidence used to prove the condition is not being met in the comments section provided.

6. The assessor must interview a minimum of two staff (those present during the time of the visit), two VPS clients (if able) dependent on the household size, and two parents of clients receiving VPS. Content for all interviews should provide feedback on current issues, questions, or concerns pertaining to the care and supports of the clients in the home. Standard questions are provided for all interviews.

7. The assessor must review the completed assessment form and include a comment for each corrective action. 

8. The assessor must upload the completed assessment to the VPS QA SharePoint site. 

9. If corrective actions are identified, the assessor must document any WAC, DDA Policy, or contract deficiencies on the VPS Corrective Action Report. The assessor must discuss with the VPS Coordinator, including coordinators from alternative regions if applicable, findings from the completed QA assessment. 

10. The VPS Coordinator or designee must follow up with the residential provider and other entities as necessary, and document completion of identified corrective actions on the SharePoint website. The assessor must send completed copies of DSHS 21-059 or DSHS 21-060 to the applicable residential provider being evaluated and the DLR licensor.

	RELATED
REFERENCES:
	Chapter 388-826 WAC
Chapter 388-145 WAC

	CONTACT:
	Nichole Jensen, Children’s Residential Services Program Manager
Nichole.Jensen@dshs.wa.gov
360.725.3403
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