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DDA MANAGEMENT BULLETIN
D20-013 – Procedure
March 19, 2020

	TO:
	Regional Administrators
Field Services Administrators
Case Management Supervisors
Case Resource Managers
Social Workers
Social Service Specialists

	FROM:
	Debbie Roberts, Deputy Assistant Secretary
Developmental Disabilities Administration

	SUBJECT:
	Enhanced Case Management Program Critical Indicator Referral in CARE

	PURPOSE:
	To clarify procedures for when a client’s person-centered service plan (PCSP) triggers a critical indicator referral for the Enhanced Case Management Program (ECMP)

	BACKGROUND:
	A critical indicator for ECMP is triggered when data entered into the CARE Assessment indicates that the client may be eligible for the Enhanced Case Management Program.

	WHAT’S NEW, CHANGED, OR CLARIFIED:
	A critical indicator referral is now triggered in CARE if:

1. Caregiver status is “Very stressed”; and 
2. The continuing care situation is a “Serious risk of failure.”

	ACTION:
	Effective immediately, if a client’s PCSP triggers an ECMP critical indicator referral, the client’s Case Resource Manager must:

1. Make corrections to the assessment if needed, including reviewing the Caregiver Status screen, and updating collateral contacts.  

2. Determine whether the client is already enrolled in ECMP. 

a. If the client is enrolled in ECMP, under Refer? choose “No,” under Reasons select “None of these,” and in Comments enter “Client is already enrolled in ECMP.”  

b. If the client is not enrolled in ECMP, under Refer? choose “Yes,” and for Reasons select “None of these.”

3. Discuss the case with their immediate supervisor and the regional ECMP Coordinator to determine whether further action is required, such as a referral. If needed, the CRM may use DSHS 11-121 Enhanced Case Management Referral Consideration as an eligibility guide. 

4. Document in the service episode record action taken and any plans for steps in the future.

5. The ECMP Coordinator will complete the Prior Approval for “Enhanced Case Management Program – Enrollment” for any referred clients and submit it to HQ.

The ECMP Committee will conduct final reviews and process transfers onto the program.

	CONTACTS:
	Heather Lum
Enhanced Case Management and Background Checks Program Manager
Heather.Lum@dshs.wa.gov 
360.407.1526
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