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	[bookmark: _GoBack]TO:
	All DDA Field Staff

	FROM:
	Don Clintsman, Deputy Assistant Secretary
Developmental Disabilities Administration

	SUBJECT:
	Mover’s Survey:  Interview Process for Individuals Moving to the Community from Institutional Settings.

	PURPOSE:
	This MB clarifies the purpose of the Mover’s Survey, how it is implemented, and how the information obtained is disseminated.

	BACKGROUND:
	The purpose of the Mover’s Survey is to meet and interview individuals who have moved to the community from institutional settings and their community support staff to determine how the individual is adjusting and to make recommendations to support the individual to experience a successful transition to the community.

The Mover’s Survey is conducted with individuals who have moved to the community after residing in a qualified institutional setting for 90 days or more.  Qualified institutional settings include Residential Habilitation Centers (Fircrest School, Lakeland Village, Rainier School, Yakima Valley School), Psychiatric Hospitals (Western State Hospital, Eastern State Hospital), Skilled Nursing Facilities (SNF), and Children’s Long-Term Inpatient Program (CLIP).  Individuals who move to their own home supported by a supported living agency or to Adult Family Homes, Companion Homes, Group Homes, or Licensed Staff Residential Homes for children receive Mover’s Surveys.

DDA Performance and Quality Improvement Specialist (PQIS) staff conduct these surveys to:

•	See and learn how each person is adjusting to their new home and community, determine how the transition to the community is progressing, and if personal goals have been identified and are being pursued;
•	Ensure that each person is getting basic support needs met, such as health care, receiving the agreed upon staffing levels, and to flag any concerns;
•	Provide information to the person, the community residential provider, and the DDA Case/Resource Manager to ensure a successful transition;
•	Provide accountability to the person and family or representative that services and supports provided are meeting their needs; and
•	Provide data and information from these surveys to analyze trends of individuals who move from institutional settings to improve overall services.

Individuals and their residential support staff receive three interviews during the first year they have moved to the community.   The three interviews are completed within the first 30 days, within four to six months, and by one year after the move.  The first 30-day interview lays down the baseline for the proceeding interviews.

	WHAT’S NEW, CHANGED, OR CLARIFIED
	Guidelines are established to outline the purpose, the process for notifying who receives surveys, conducting surveys, recording information in the Mover’s Survey database, and following up on recommendations.

Beginning May 1, 2016, the revised Mover’s Survey will be used by the assigned Region PQI staff to interview individuals and their residential support staff starting with the first 30-day survey.  If the individual has already begun the Mover’s Survey series, the PQI staff will complete this series using the old version of the Mover’s Survey.

	ACTION:
	The assigned Case Manager, including specialized case managers such as Roads to Community Living (RCL), Mental Health, or Children’s:

· Notifies the Region Quality Assurance Manager (QAM) as soon as a date has been determined for the individual to be discharged from the institutional setting.
· Provides pertinent information to the PQIS staff including discharge summaries, person-centered plans, assessments, ISP, PBSPs, and other important documentation to become as familiar as possible with the individual’s support needs before the first visit.
· Reviews the Mover’s Survey results and recommendations with the PQIS staff and place a copy of the Mover’s Survey in the client record.
· Ensures that recommendations outlined in the Mover’s Survey are addressed.

The QA Manager will:
· Assign the Mover’s Survey interview to the appropriated PQIS staff in the Region.
· Review Mover’s Survey to problem-solve issues and to determine overall satisfaction, emerging issues, and resources needed for improvement in the Region, after each interview is completed.

PQIS Staff will:
· Set up each of the three appointments to interview the individual and their residential support staff:  within the first 30 days, between four to six months, and by one year after moving from the qualified institutional setting.
· Review all pertinent information for the interview, which may include discharge summaries, medical/medication information, person-centered plans, assessments, ISP, PBSPs, and other important documentation to become as familiar as possible with the individual’s support needs before the first visit.
· Interview the Case Manager using the questions outlined in the Mover’s Survey before the survey meeting if possible.  Enter this information into the Mover’s database.
· Interview family members or guardian using the interview question in the Mover’s Survey if possible.  Enter responses to the interview into the database.
· Invitations to the Mover’s Survey interview may include the residential agency management, family member, RCL Case Manager or Quality Improvement Specialist (QIS), or any others who may have or need information for a successful transition and as determined necessary and appropriate for each visit being conducted.
· Conduct the Mover’s Survey by following the questions in the survey and record all responses made by the individual and/or the staff.  Determine which questions to ask depending on if it is the first, second, or third interview.  Write comments as needed to explain the information received or observations made during the interview.
· Enter the information obtained in the Mover’s Database within two weeks after completing each survey.
· Write a summary of the observations, concerns, and highlights.  This may include information from each of the sub-categories of the Survey including:  Power and Choice, Relationships, Competence, Status, Community Participation, Health and Safety, and Overall Satisfaction.
· Send a copy of the Mover’s Survey to the Case Manager, QAM, Residential Provider, RCL QIS and/or other DDA staff as identified.  Include the summary, if one was written, of the sub-categories, including concerns, highlights, and recommendations.
· If requested or necessary, review information with the Case Manager to ensure understanding of recommendations, and if necessary, coordinate with the support team to follow up on any identified issues that need action.

Quality Assurance Staff (Central Office):
· Mover’s Survey interviews will be compiled on an annual basis (January – December).  Data and comments will be reviewed by the DDA Quality Assurance and Communications Office Chief annually to determine overall trends of individuals transitioning to the community and any system change recommendations.
· Mover’s Survey yearly report will be compiled and distributed via the DDA Internet.

	RELATED REFERENCES:
	None

	ATTACHMENTS:
	None

	CONTACT(S):
	Janet Adams, Quality Assurance and Communications Office Chief
Janet.Adams@dshs.wa.gov
360/725-3408

Carolyn Carlson, RCL Quality Improvement Specialist
Carolyn.Carlson@dshs.wa.gov
360/725-3436

Kim Abe-Gunter, Quality Assurance Manager
Kim.Abe-Gunter@dshs.wa.gov
509/329-2948

Martha Gluck, Quality Assurance Team Supervisor
Martha.Gluck@dshs.wa.gov
206/568-5646

Anna Facio, Quality Assurance Manager
Anna.Facio@dshs.wa.gov
360/725-4307
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