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D12-015 – Procedure
October 2, 2012
	TO:
	Regional Administrators

Field Services Administrators

Regional Quality Assurance Managers

Regional Resource Managers

Central Office Chiefs
Central Office Program Managers

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT:
	NEW QUALITY ASSURANCE DATA COLLECTION FOR RESIDENTIAL AGENCIES

	Purpose:
	To inform Division of Developmental Disabilities (DDD) staff about a new database in SharePoint that has been developed for Regional Quality Assurance (QA) and Resource Management (RM) staff and Central Office (CO) Program Managers.  The new database will be used to document contract monitoring and quality assurance activities focused on Supported Living, Companion Homes, Group Homes, Group Training Homes, and Adult Family Home services (referred to as “residential agencies” throughout this document).

	Background:
	QA and RM staff in the regions and Central Office staff do substantial quality assurance/contract monitoring work with agencies that provide residential supports for clients.  Until now, DDD has not consistently documented this quality assurance work.  The decision was made to document this work in a centralized location using a standardized format.
The data collected will be used to track trends and patterns and to identify training and technical assistance needs, which will help ensure contractual compliance and improve client outcomes.

	What’s new, changed, or Clarified
	· Currently, we capture client specific quality assurance information in CARE, and some contract monitoring activities in EACD.  We have not had a tool to monitor residential agencies contract monitoring activity on a system-wide basis until now.
· A SharePoint site designed for this purpose is now operational.  It can be found in the “Quality Programs and Services” section of the DDD SharePoint site.
Effective immediately:
· Regional QA and RM staff and CO Program Managers will document quality assurance/contract monitoring activities they perform when working with residential agencies.
· QA/RM/CO staff will record the follow-up actions that are required to complete the QA or contract monitoring processes.
· Resource Managers will not enter information gathered in developing a contract with an agency; that information will continue to be entered into the EACD.  All other contract monitoring activities will be recorded in the SharePoint database.

· QA/contract monitoring activities prompted by any of the following events will be documented on the SharePoint site:
· RCS Inspection (Certification Evaluation or follow-up);
· RCS, Police or APS complaint investigation;
· CASE Resource Manager concern;
· Department of Health (DOH) complaint;
· CPS report;
· Constituent complaint, etc.

· SharePoint information will include the following:

· Date of entry;
· Name of person entering the information;
· Agency name and type;
· Source of Information;
· Specific issue to be addressed;
· Action that needs to be taken to address the issue;
· Who is assigned to do it; i.e., if the person entering the information assigns it out to someone else;
· Date the work should be completed;
· Final outcome; and

· Date completed.


	ACTION:
	Staff must complete the QA Data Collection for Residential Agencies Database each time a QA/RM/CO action described above is taken.  All entries will be made within 14 days of initiation and follow-up will be initiated at 30 days to close out the QA/RM/CO activity.

	Related REFERENCES:
	Chapter 388-101 WAC, Certified Community Residential Services and Supports
QA Data Collection for Residential Agencies Database

	ATTACHMENT(S):
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[image: image3.emf]D12-015 QA Data  Collection for Residential Agencies Database Instructions Attachment 100112.doc



	CONTACT(S):
	Janet Adams, Chief, Office of Quality Programs and Services

360/725-34008, adamsje@dshs.wa.gov
Kim Abe-Gunter, R1N Quality Assurance Manager

509/329-2948, AbeGuKi@dshs.wa.gov
Charlie Weedin, R1S Quality Assurance Manager

509/225-4632, Weedict@dshs.wa.gov
Martha Gluck, R2 Quality Assurance Manager
206/568-5646, GluckMK@dshs.wa.gov
Anna Facio, R3 Quality Assurance Manager

360/725-4307, facioam@dshs.wa.gov
Sharon Cloninger, R1 Resource Manager Supervisor
509/225-4622, CloniSL@dshs.wa.gov
Suzanne Taloa-Hickey, R2 Resource Manager Supervisor
206/568-5689, TaloaSF@dshs.wa.gov
Denise Pech, R3 Resource Manager Supervisor

253/404-6540, PechDL@dshs.wa.gov
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DDD Community Residential Services and Support


Client Service Contract


This Exhibit contains the following:


1.
DDD and CRP (Certified community residential service provider) agreement regarding WPAS’ access rights and responsibilities

Note: WPAS has changed its name to “Disability Rights of Washington” (DRW)
(01/02)

2.
The following Division of Developmental Disabilities policies


4.02
Community Residential Services:  Referral and Acceptance
(07/11)

5.14
Positive Behavior Support
(07/11)


5.15
Use of Restrictive Procedures
(07/11)


5.16
Use of Psychoactive Medications
(07/11)


5.17
Physical Intervention Techniques
(07/11)


6.02
Rate Setting for Residential Programs
(07/11)


6.04
Residential Programs Cost Reporting
(07/11)


6.07
Possession of Weapons in DDD Funded Community Residential Programs



(07/11)


6.09
Operational Reporting Requirements for Residential Services Providers
(07/11)


6.11
Residential Services and Supports Allowances
(07/11)


6.12
Mandatory Reporting Requirements for Residential Services Providers
(07/11)


6.16
Client Damage Reimbursement
(07/11)


6.18
Process for Changing Residential Services Providers When Requested By a Client
(07/11)


6.19
Residential Medication Management
(07/11)


15.03
Community Protection Standards for Employment/Day Programs
(07/11)


15.04
Standards for Community Protection Residential Services (CPRS)
(07/11)
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DIVISION OF DEVELOPMENTAL DISABILITIES

QUALITY ASSURANCE DATA COLLECTION FOR RESIDENTIAL AGENCIES




INSTRUCTIONS


This database is for use by:


· Regional Quality Assurance Managers


· Regional Resource Managers


· Regional Field Services Administrators

· Regional Administrators


· Central Office Program Managers


· Central Office Chiefs


Complete this when any of the entities listed above do additional quality assurance work with a residential agency in order to meet the health and welfare needs of clients.  Complete the form as follows:

		ITEM

		RESPONSE



		Entry date

		Populates automatically



		Entered by

		Populates automatically



		Region

		Drop down choice of Regions (north and south); If entered by CO staff, choose the Region where the issue is occurring



		Agency type

		Includes a drop down of all residential types listed in CARE



		Agency name

		Enter corporate name followed by house identifier



		Source of information

		Drop down list; leave open to enter “other” if not on the list



		If “Other”, describe:

		Describe other source if not on drop down list above



		Issue being addressed

		Enter quality assurance or contract monitoring activity that needs to be completed



		Action taken

		Concisely describe the action that must be taken.  If you have already taken the action, describe what you have done.



		Assigned follow-up (if required)

		If you need to assign this to someone else to complete, check the box.



		Assigned to

		Indicate who is doing the follow-up and what they have been asked to do  



		Outcome

		When the task is completed, enter what was done



		Date completed

		Calendar to indicate closure





· Note:  Resource Managers will continue to enter information necessary to implement the initial contract into the All Contracts Database.
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