[image: image1.png]STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES
AGING AND DISABILITY SERVICES ADMINISTRATION
PO Box 45600 - Olympia, WA 98504-5600

DDD MANAGEMENT BULLETIN





D12-006 - Procedure
April 23, 2012
	TO:
	Regional Administrators

Field Service Administrators

Resource Managers

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT:
	IMPLEMENTING DDD POLICY 6.07, POSSESSION OF WEAPONS IN DDD FUNDED COMMUNITY RESIDENTIAL PROGRAMS

	Purpose:
	To provide direction to Field Services staff about how to implement DDD Policy 6.07, Possession of Weapons in DDD Funded Community Residential Programs.

	Background:
	On July 1, 2011, DDD issued Policy 6.07, Possession of Weapons in DDD Funded Community Residential Programs.  The policy states in part:
“The Division respects the rights of clients receiving DDD funded residential services to own and possess items of their choosing so long as those items do not create an unsafe, unhealthy, hostile or intimidating environment or otherwise impact the rights and safety of other clients.”
The policy directs residential service providers (i.e., Supported Living, Group Homes, Group Training Homes and SOLA Programs) to notify the local Resource Manager when they become aware that a client is in possession of a weapon or planning to obtain a weapon.  Upon receiving notice from the service provider, the Resource Manager and the Regional Administrator must consult with the Assistant Attorney General (AAG) for the purpose of balancing the rights of a client with the safety and rights of the client’s housemates and safety of support staff.

	What’s new, changed, or Clarified:
	· After Policy 6.07 was issued, the Regions began responding to reports from residential services providers as required by policy.  However, these reports were handled differently across regions and a decision was made to establish a process to provide additional guidance and ensure statewide consistency.  This bulletin describes the process to be followed by Regional staff in implementing Policy 6.07.
· A worksheet was developed for the Resource Managers to use when gathering information following a report by a residential provider.  The worksheet lists the essential elements that must be addressed in reviewing the individual client case/situation (see Attachments section below).
· A letter template was developed for Resource Managers to send to the residential provider following specific case consultation with the AAG (see Attachments section below).

	ACTION:
	Effective immediately, Field Services staff will follow the procedures described below.  The Resource Manager will:
1. Upon notice from the provider that a client is in possession of a weapon(s) or is actively planning to obtain one, collect the information required by policy.  Use the “Elements of Policy 6.07 Worksheet” to record pertinent notes in preparation for the consultation with the RA (or the RA’s designee) and the AAG.

Note:  If the situation arises where a client states they have a weapon in their possession but refuses to show the weapon to the provider or otherwise refuses to discuss further:

a. Contact the supervisor immediately and apprise them of the situation.

b. The supervisor must meet with the Regional Administrator (or the RA’s designee) to determine the best course of action to ensure the safety of everyone involved.  Consultation with an AAG may be appropriate at this time.

c. If there is an imminent threat of harm to the client or others, notify local law enforcement.

d. If the client receives residential support level 1, 2 or 3, and lives alone, ask the residential services provider to evaluate the risk to their staff and determine if they can continue to provide support services.
2. Confer with the RA (or the RA’s designee) and the AAG to review the information and any specific client issues (e.g., documented history of using weapons against others; unstable mental health issues, etc.).  Pay particular attention to the client and provider’s plan for keeping the weapon(s) secured.  Together, determine whether the plan is acceptable.  If not, determine alternate course of action (e.g., recommend additional security to the provider, removal of weapons from the home, etc.).
3. Send a follow up letter to the provider.  Use the Sample Weapons Review Letter to Provider as a guide and include in the center part of the letter a short individualized summary about the weapons and how they are to be secured (see Attachments section below).  This will suffice in the majority of cases.  However, if it is determined that the weapons cannot be secured safely and removal is necessary, work with the AAG on appropriate wording for the individual case.
4. Complete a Service Episode Record (SER) in the client’s file documenting the date that the letter was sent to the provider and any other necessary information.  Maintain a copy of the letter and any notes, etc. in a separate regional file.
5. Maintain a spreadsheet tracking all regional requests and keep it current.



	Related REFERENCES:
	DDD Policy 6.07, Possession of Weapons in DDD Funded Community Residential Programs


	ATTACHMENT(S):
	
[image: image2.emf]Elements of DDD  Policy 6 07 Worksheet 032012.doc
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	CONTACT(S):
	Saif Hakim, Community Residential Program Manager
360/725-3409, hakimss@dshs.wa.gov
Chris Coleman, Clinical Director

206/568-5719, colemnc@dshs.wa.gov


D12-006
Page 1 of 3
4/23/12

_1393763176.doc


ELEMENTS OF DDD POLICY 6.07

Possession of Weapons in DDD Funded


 Community Residential Programs

General Information:

· Client Name:

· Service Provider:

· Service Provider Contact:

· DDD Resource Manager:

· Notification Date:

Specifics Related to Each Individual Situation:


· Description and use of the weapon(s): 

· Weapon owner's history of violence, including threatening behavior toward housemates, staff or self:


· Police involvement with weapon owner regarding law breaking activities:

· Plan for access and security of  weapon(s):


· Potential impact on housemates:

· Recommendation for balancing safety of others, including housemates and staff, with weapon owner’s individual rights:
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Date

Agency name

Address


City/State/Zip


RE:  Client Name

Dear administrator’s name,


Thank you for submitting information on the presence of dangerous weapons owned by client name.  We have reviewed the information on meeting date with the DDD Regional and Headquarters staff and the Assistant Attorney General per DDD Policy 6.07, Possession of Weapons in DDD Funded Community Residential Programs.  Based on the information, the Division has no reason to deny residential services to client name, as there does not appear to be a significant ongoing risk to client name or others at this time.

Relevant background:  Provide brief description of weapons, behavior, and security plans.  



Example:  “Sam has a collection of swords which he displays on the walls in his 
bedroom.  This collection is for the purpose of decorating his bedroom.  Sam has 
had this collection for approximately 12 years.  He has a lock on his bedroom 
door, which he uses regularly.  He has no history of using or threatening to use 
the swords as weapons.  No housemates have access to these items.” 


 Note:  If the location of the weapons or their security changes, please submit for further review.  Any significant changes to the client’s residential, mental health or behavioral status will require an additional review.  Please notify me immediately if this arises.  I can be reached at phone number and email address.

Sincerely, 


Insert name


Resource Manager


c:  Case Manager name


