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D11-024 – Procedure
October 5, 2011
	TO:
	RHC Superintendents 

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT:
	FAMILY MENTOR PROJECT

	Purpose:
	To establish a process for sharing information about the Family Mentor Project with parents, families and guardians of clients residing at the Residential Habilitation Centers (RHCs).


	Background:
	The Family Mentor Project was established on July 1, 2011, as a result of 2ESHB 1087 (Section 219(12)), which directed the Developmental Disabilities Council (DDC) to contract for a family-to-family mentor program to provide information and support to families and guardians of persons who are transitioning out of the DDD RHCs.


	What’s new, changed, or Clarified
	· RHC staff will provide information about the Family Mentor Project to clients and their parents, families or guardians and facilitate access to project staff.  This information will be provided at the time of admission and annually thereafter as described below.
· DDD Central Office will retain the original approved clearances and background check information for Family Mentor Project employees and volunteers, including the following: 

· Signed and approved Oaths of Confidentiality;

· Volunteer application information; and 

· Criminal History Background Check clearances.

Copies of project employees and volunteer information will be provided to RHCs on request. 

· The DDD Roads to Community Living project team, as part of their involvement with parents, families and guardians of those moving or considering moving from RHC level of care, may work directly with the Family Mentor Project employees/volunteers as needed.


	ACTION:
	Effective immediately, RHCs will implement the following actions:
1.
Designate a staff who will serve as point of contact for coordination with the Family Mentor Project employees and volunteers.
2.
Send an introductory letter to all client families/guardians about the project.  Use the Sample Introductory Letter provided in the Attachments section below.  Be sure to include the enclosures listed on the letter.
3.
Send a letter to all client families/guardians about the project annually at the time of each client’s Individual Habilitation Plan (IHP) or Nursing Care Plan meetings.  Use the Sample Annual Planning Letter provided in the Attachments section below.  Be sure to include the enclosures listed on the letter.
4.
Provide information about the project to client families/guardians at the time of any long term admission to a RHC.


	Related REFERENCES:
	DSHS 14-012, Consent


	ATTACHMENT(S):
	    
[image: image2.emf]Family Mentor  Project Revised 092811.pdf
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	CONTACT(S):
	Carolyn Carlson, Roads to Community Living Project

360/725-3436

carolyn.carlson@dshs.wa.gov
Carol Kirk, RHC Coordination
360/725-3450
carol.kirk@dshs.wa.gov
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SAMPLE ANNUAL PLANNING MEETING LETTER

Print on Letterhead

Insert date


Dear Families and Guardians: 


The Family Mentor Project was funded in July 2011 as a resource for you and your family member.  The project was established by the Legislature to provide an opportunity for family members who have a relative living at a Residential Habilitation Center (RHC) to talk with someone who has experienced the transition of moving their family member to the community.


Rosemary Krueger, Family Mentor Project Coordinator, has an adult daughter who lived at a RHC for many years and moved successfully to community living.  Rosemary is available to talk with you or meet your family member, whether you have or have not yet made your decision to consider moving from insert facility name.  Rosemary can assist you in these ways:

· Participate in your upcoming annual meeting; 


· Advocate for your desired outcomes;

· Search for and find information and resources; 


· Talk through the changes or transitions your family member could face; and 


· Ask tough questions about providers, future desires, and choices to be made. 


Additional information about the project is enclosed, along with a Consent Form.  Please sign and return the form if you would like us to schedule Rosemary to participate in the annual meeting for insert resident’s name. 


Please contact inset name, title, phone and email address if you have any questions. 


Sincerely, 


Insert name


Superintendent (if designee, insert title) 


Enclosures:


Family Mentor Project Information 


DSHS Consent form
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SAMPLE INTRODUCTORY LETTER

Print on letterhead

Insert date

Dear Families and Guardians:

The purpose of this letter is to let you know about a new initiative called the Family Mentor Project.  The project was established by the Legislature to provide an opportunity for families who have a relative living at a Residential Habilitation Center (RHC) to talk with someone who has experienced moving their family member to the community.  Rosemary Krueger, Project Coordinator, is a parent whose daughter lived at an RHC for several years and moved to a home in the community.  Rosemary can discuss, from personal experience, the pros and cons of the decision making process.

As you know, it’s important to make informed decisions about your family member’s future.  The Family Mentor Project can help you and your family member explore a variety of opportunities.  Rosemary can share information about the challenges and life decisions that other families have faced in the process.  She can help you:


· Find information and resources;

· Ask tough questions;


· Meet others who have faced similar decisions;


· Visit and explore community placement options;

· Feel supported through a transition; and


· Advocate for your desired outcomes.


During the 2011 Legislature, two of the five RHCs were directed to close or plan for eventual closure.  By July 2012, the Division of Developmental Disabilities (DDD) will no longer admit children under the age of 16 to an RHC.  DDD is actively developing new community based respite, crisis stabilization services, and professional treatment teams to support those who need such services in the community.  The intent is to ensure that there are community based alternatives to RHCs.  These are all signs that the system is changing.

I encourage you to meet Rosemary to learn about her experiences in helping her own daughter move to the community.  You can contact her directly at (360) 878-7579 or via email at rosemarymkrueger@gmail.com.  You can also get in touch with her through insert RHC designee information.

Enclosed are a Family Mentor Project introductory notice and a Consent Form in case you would like Rosemary to contact you.

Sincerely,


Insert name

Superintendent

Enclosures:
DSHS Consent Form

Family Mentor Project Introductory Notice
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Introducing Rosemary Krueger,
Family Mentor

Supporting families through the process of moving a family member from a
Residential Habilitation Center (RHC) to the community is extremely
important to the success of consolidation efforts. In addition to the
experience the Division of Developmental Disabilities has in helping people
transition into the community, the 2011 Legislature funded a Family Mentor
Project to provide information and support to families and guardians going
through this process.

Rosemary Krueger is the Coordinator for the project and Cathy Knight will
be collecting data and supporting Rosemary’s contact with families.

Rosemary is the mother of a 43-year-old daughter who lived at Fircrest for
nine years and is now happy and well cared for at Alpha Supported Living
Services in Bellevue. Rosemary states that her daughter’'s overall health
has improved dramatically due to access to a variety of community doctors,
her challenging behaviors are markedly improved, she has a volunteer job
and she patrticipates in interesting community activities.

Rosemary is available to meet with families who either have or have not yet
made the decision to move a loved one from an RHC. She has lived the
story, felt the fears and moved to a new and better life for both herself and
her daughter. Rosemary will listen to families’ stories, sympathize with the
emotions they are feeling, explain community services and programs and
suggest helpful strategies for making the process successful. She has
developed her own checklist of assurances for vigilant involvement.

The Family Mentor Project is an additional resource for parents, guardians
and division staff in supporting people through change at RHCs.

Rosemary can be contacted at:
360-878-7579
rosemarymkrueger@gmail.com

(Photo: Rosemary
and her daughter
Brandi.)
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