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D10-016 – Procedure
November 1, 2010
	TO:
	Regional Administrators

Field Service Administrators

Regional Quality Assurance Program Managers
Performance and Quality Improvement Specialists

Voluntary Placement Services Coordinators
Voluntary Placement Services Social Workers

Voluntary Placement Services Resource Managers

	FROM:
	Don Clintsman, Assistant Director, Division of Developmental Disabilities

	SUBJECT:
	COMPLETING QUALITY ASSURANCE ASSESSMENTS IN CHILDREN’S STAFFED RESIDENTIAL SETTINGS

	Purpose:
	This bulletin provides direction and clarification on the roles and responsibilities for accurate and consistent completion of the DDD Children's Staffed Residential Quality Assurance Assessment form used in the staffed residential settings for children and youth receiving Voluntary Placement Services (VPS).

	Background:
	The new form was created to assess and monitor the quality of services a child/youth receives while residing outside the family home in a staffed residential setting.  This annual assessment tool was developed to complement the 90-day visits the VPS social workers conduct to ensure services children/youth receive are safe, appropriate, and meet not only DDD policy, procedure, Washington Administrative Code (WAC), and contract, but also pertinent Division of Licensed Resources (DLR) Minimum Licensing Requirements (MLRs) and WAC.
Previously, Nursing Care Consultants (NCCs) participated with the QA/PQI staff to assess the medical needs of those children eligible for the Medically Intensive Children’s Program (MICP) residing in the Staffed Residential and Group Care facilities.  Effective November 1, 2010, the NCCs will no longer be required to participate in the Quality Assurance Assessments.  The NCCs will continue to complete medical assessments for the children/youth eligible for the MICP.
Regional Quality Assurance Program Managers (QAM) and Performance and Quality Improvement Specialists (PQI) conduct the assessments.  For the purposes of this bulletin, they are referred to as “the Assessor” in the procedures described below.

	What’s new, changed, or Clarified
	Effective November 1, 2010, Field Services staff will implement the procedures described below:

1. Assessment form:  The PQI/QAM staff completing the assessment will use DSHS 21-059, Children's Staffed Residential Quality Assurance Assessment, to conduct the assessment.

2. Pre-meeting:  Prior to the scheduled assessment, the Assessor will meet with the VPS supervisor and social worker to:

a. Review Page 1 of DSHS 21-059, Children's Staffed Residential Quality Assurance Assessment,
 for receipt of information on census, contract, respite capacity, etc.

b. Discuss any current concerns or issues with the specific home being assessed;

c. Review previous assessments, including any outstanding issues related to DDD policy, contract, and WAC;

d. Decide which children and parents will be interviewed as part of the assessment.
Note:  Some agencies may be supporting VPS clients whose families live in another region.  If so, the Assessor will schedule a conference call with the corresponding region to identify any issues or concerns the case-carrying social worker/supervisor may have prior to the visit.

3. DLR Licensor:  The Assessor will notify the DLR licensor of the upcoming assessment and, when possible, schedule the home visit to occur in collaboration with the licensor.
4. DDD/DLR WAC, DDD policy and contract:  The Assessor will provide specific information on ‘No’ and ‘N/A’ responses only.
5. Observations:  The Assessor must document observations on all children receiving VPS residing in the facility during the time of the visit.  Briefly describe interactions that were observed, including the child/youth’s appearance, teaching and training techniques, skill development, medication administration, etc.
6. Interviews:  The Assessor must interview a minimum of two staff (those present during the time of the visit), two VPS clients (if able) dependent on the household size, and two parents of children receiving VPS.  Content for all interviews should provide feedback on current issues, questions, or concerns pertaining to the care and supports of the children/youth in the home.  Standard questions are provided for all interviews.
7. Completion of assessment:  The Assessor will review the   completed assessment form documenting all areas marked “no.” Additionally, any areas requiring follow up in relation to DDD contract, policy, and VPS WAC must also be noted.
8. Post-meeting and Corrective Actions:  Based upon information collected during the assessment, the Assessor will complete the Corrective Action Report form.  Upon completion, the Assessor will meet with the VPS Coordinator(s), including those from alternative regions if applicable, to review and discuss findings from the completed assessment forms.  Additionally, the assessor will update the completed DSHS 21-059, Children's Staffed Residential Quality Assurance Assessment and Corrective Action Report form onto the DDD Quality Programs and Services SharePoint Site under Staffed Residential Corrective Action Reports: http://adsashare/DDD/QPS/default.aspx.

9. Follow up:  The VPS Coordinator will follow up with the residential agency and/or other entities as necessary, and document completion of identified corrective actions on the SharePoint website.  The Assessor will mail out completed copies of the DSHS 21-059, Children's Staffed Residential Quality Assurance Assessment form to the residential agency being evaluated in addition to providing a completed copy to the DLR licensor.


	ACTION:
	Effective November 1, 2010, the Regions will implement the new procedures described above.


	Related
REFERENCES:
	Chapter 388-826 WAC
Chapter 388-148 WAC


	ATTACHMENT(S):
	DSHS 21-059, Children's Staffed Residential Quality Assurance Assessment

	CONTACT(S):
	Nichole Jensen, Children’s Residential Services Program Manager

360-725-3403
Nichole.Jensen@dshs.wa.gov
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