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D09-011 – Information
June 3, 2009

	TO:
	Regional Administrators
Field Service Administrators
Resource Managers
Voluntary Placement Coordinators and Social Workers

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT:
	RATE REDUCTIONS FOR CLIENTS RECEIVING COMMUNITY RESIDENTIAL SERVICES

	PURPOSE:
	To provide information to Field Services staff regarding implementation of residential rate reductions due to the legislatively mandated budget reductions.

	BACKGROUND:
	The 2009-11 Budget passed by the Legislature includes a reduction in rates of approximately three (3) percent for Supported Living, Group Home, Group Training Home, and Licensed Staffed Residential programs.

	WHAT’S NEW, CHANGED, OR CLARIFIED
	· Rates for Supported Living, Group Home, Group Training Home, and Licensed Staffed Residential will be reduced.

· Each client receiving DDD community residential services noted above will have a reduction in their daily rate.

· Clients will not have any reduction in the daily supports they currently receive.

	ACTION:
	Effective July 1, 2009, there will be a change in the hourly benchmark rate for DDD residential programs serving adults and children.  There will also be a corresponding reduction in the administrative cost center for adults receiving Supported Living, Group Home, and Group Training Home services.  These changes will impact the CARE Residential Rate calculator relevant to authorizations for residential services.

Reductions in Licensed Staffed Residential Programs

1. ISS Component
There will be a reduction of 3% to the benchmark rates for direct care and lead staff hours.  The new benchmark rates will be as follows:

· Non-MSA counties = $15.02
· MSA counties = $15.33 
· King County = $15.94

2. Program Manager
The following rates will also be reduced by 3% for all contractors:

· Non-MSA counties = $22.53
· MSA counties = $23.00
· King County = $23.91

3. Professional Services Rates
Professional service rates (e.g., psychologists, therapists, nurses, etc.) will not be subject to the rate reduction.

4. Administrative/Non-staff Costs
There will not be a reduction to the administrative rate, transportation, or damage reimbursement costs.

Reductions in Supported Living, Group Home, and Group Training Home Programs

1. Administrative Component
A variable rate reduction based on the current administrative rate relative to the rate standard.  Contractors with rates higher than the standard would see a larger percentage reduction, and conversely, contractors with rates below the standard would see a smaller rate reduction.  The reduction percentages would range from 5.9% for agencies that are 15% or higher than the standard to 1.6% for agencies that are 15% or more below the standard.  The schedule proposed for these percentage reductions may be found in the attached memorandum from Linda Rolfe to adult residential services providers.

Note:  For the Group Home Administrative/Non-ISS rate, we will disregard the first $20 of the rate for purposes of the reduction.  For example, if the GH Admin/Non-ISS rate is $60, DDD will subtract $20 and apply the reduction percentage to the remaining $40.

2. ISS Component
There will be an across the board reduction of 3% to the benchmark rates for all contractors.  The new benchmark rates will be:

· Non-MSA counties = $15.02
· MSA counties = $15.33
· King County = $15.94.

3. Professional Services Rates
Professional services rates (e.g., nursing, therapists, etc.) will not be subject to the rate reduction.

4. Other Indirect Client Support (ICS) Component
There will not be a reduction to the transportation or other cost based rates (live-in model, etc).

Pending and future rate assessments will use the new benchmark for ISS hours.

For the adult residential services, CASIS will be updated to reflect the new client specific rates resulting from the benchmark and administrative component reductions.

A transaction generator will be run to update current rates to reflect the new reduced rates.

	RELATED REFERENCES:
	None

	ATTACHMENT(S):
	

	

	CONTACT(S):
	Saif Hakim, Residential Services Program Manager
360-725-3409
hakimss@dshs.wa.gov

Nichole Jensen, Children’s Residential Services Program Manager
360-725-3493
jensenf@dshs.wa.gov



D09-011	Page 3 of 3	6/3/09
image3.emf
LR Memo LSR  Reductions 060109.pdf


LR Memo LSR Reductions 060109.pdf
STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES
AGING AND DISABILITY SERVICES ADMINISTRATION
PO Box 45600 » Olympia, WA 98504-5600

June 1, 2009

TO: Residential Services Providers q o
FROM: Linda Rolfe, Director %2@ / %
iti s/

Division of Developmental Digabil

SUBJECT: Community Residential Program Budget Reductions

The 2009-11 budget passed by the Legislature includes a reduction in rates for Licensed Staffed Residential
programs of approximately 3%. This reduction will become effective on July 1%, 2009.
The rates reduction will be implemented as follows:

1. 1SS Component: There will be a reduction of 3% to the benchmark rates for direct care and lead staff
hours. The new benchmark rates will be as follows and are outlined in Policy 6.02 :
o Non-MSA counties, $15.02
o MSA counties, $15.33
o King county, $15.94.

2. Program Manager: The following rates will also be reduced by 3% for all contractors. New rates are
outlined in Policy 6.02:
o Non-MSA-—§22.53
o MSA Counties — $23.00
o King County —523.91

3. Professional services rates: (psychologists, therapists, nursing, etc.) will not be subject to the rate
reduction.

4. Administrative/Non-staff Costs: There will not be a reduction to your administrative rate,
transportation or damage reimbursement costs.

| recognize that the benchmark rate reduction will challenge your agency’s ability to recruit and retain staff.
The Division will work with you to determine how, within the budget reductions that were made, we can help
you to continue to meet the health and safety needs of clients. | appreciate the service you provide to
children with developmental disabilities and their families.

cc: FMT, e-mail
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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES
AGING AND DISABILITY SERVICES ADMINISTRATION
PO Box 45600 * Olympia, WA 98504-5600

June 2, 2009

To: Residential Services Contractors
From; Linda Rolfe, Director

Division of Developmental Disabilities
Subject: Residential Programs Budget Reduction

As you are aware, the 2009-11 budget passed by the Legislature includes a reduction in rates for
Supported Living, Group Home and Group Training Home Residential programs of approximately 3%.
This reduction will become effective on July 1, 20089.

The rates reduction will be implemented as follows:

Administrative Component A variable rate reduction based on your current administrative rate
relative to the rate standard. Contractors with rates higher than the standard would see a larger
percentage reduction, and conversely, contractors with rates below the standard would see a
smaller rate reduction. The reduction percentages would range from 5.9% for agencies that are
15% or higher than the standard to 1.6% for agencies that are 15% or more below the standard.
The schedule proposed for these percentage reductions is included on page 3.

Note: for the Group Home Administrative/Non-ISS rate, we will disregard the
first 520 of the rate for purposes of the reduction. For example, if your GH
Admin/Non-ISS rate is S60, we subtract 520 and apply the reduction percentage
to the remaining540.

ISS Component There will be an across the board reduction of 3% to the benchmark rates for
all contractors. The new benchmark rates will be:

o Non-MSA counties, $15.02

o MBSA counties, $15.33

o King county, $15.94.

Professional services rates (nursing, therapists, etc.) will not be subject to the rate reduction.

Other Indirect Client Support (ICS) Component There will not be a reduction to your

transportation or other cost based rates (live in model, etc).
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e Background Information on How the Reductions Were Computed: The total reduction to residential
services is slightly over $18,000,000 which is approximately 3% the division’s residential budget.

Some elements of residential services budget cannot be reduced. Examples include transportation,
professional services and client participation. When we considered those factors and computed
what would be necessary to reach the total amount, the overall reduction to the administrative rate
is 3.4%.

Based on a letter from legislative leadership the division has permission to do a “scalable” or variable
administrative rate reduction. The division advocated for this reduction based on ongoing negotiations with
representatives of the Community Residential Services Association and the stated desire to try to protect
staff wages and to make an effort to support agencies whose overall administrative rate is substantially
below the standard. The division developed the attached scalable or variable reduction proposal and
presented it to legislative staff on May 6, 2009 as the proposed way to accomplish a scalable or variable
administrative rate reduction.

As stated before the division was given permission to proceed and we believe it is important to implement
the reduction the way we proposed to implement it. We believe that any deviation from that proposal
would not be acceptable.

With respect to protecting staff wages, | recognize that the benchmark rate reduction will challenge your
agency's ability to hire and retain quality staff. During the next two years as we all adjust to less revenue and
the same or increasing service requirements, the division will be as flexible as possible in areas of fiscal
impact to your agency including settlements. For example Division policies allow flexibility and consideration
of individual circumstances to mitigate the impact of cost report settlements. During these difficult times, |
will review all settlement issues that are, all or in part, due to the reduced benchmark for ways we can
suppart agencies and agency staff.
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Administrative Rate Adjustment Table for Variable Rate |
Reduction Option
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