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D08-002 – Procedure
March 21, 2008
	TO:
	All DDD Staff

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT:
	Policy & Procedure Changes with Case Management Information System (CMIS) Implementation

	Purpose:
	This management bulletin provides guidance to all DDD staff on policy and procedural changes due to the implementation of CMIS Phase IV in CARE.

	Background:
	CMIS Phase IV implementation consolidates identified DDD client databases and automates many paper processes.  Many additional functions and features have been added to CARE.  Three new applications, ADSA Web Access (AWA), CARE Online, and Reporting Services are launched to meet program and management needs.

	What’s new, changed, or Clarified
	The changes listed below are effective March 31, 2008:

1.
CARE replaces the following stand-alone databases:

· Common Client Database/County Human Resources Information System (CCDB/CHRIS)

· Community Protection (CP)
· Individual and Family Services (IFS) Waitlist

· Voluntary Placement Program (VPP)

· Waiver Database (CCDB)
· Waiver Enrollment Request Database
Data in these databases will stop being updated on March 28, 2008 and will then be available in read-only status.
2.
CARE adds the following functions/processes/reports:
· CARE Results Report (for Personal Care)

· Case Manager History

· Exception to Rule/Exception to Policy

· Individual and Family Services (IFS)

· Prior Approval
· Residential Habilitation Center/State Operated Living Alternatives (RHC/SOLA) Leave
· Residence History
· Short Term Stay (STS)
· State Supplementary Payment (SSP)
· Ticklers for Case Resource Managers and Social Workers
· Waiver Request

· Work lists for Regional Administrators, Field Service Administrators, Case Management Supervisors, and Central Office Administrators and Program Managers.

3.
CARE Online is launched for CARE users who do not assess clients.
4.
ADSA Web Access (AWA) is launched for County referral and billing.
5.
Reporting Services is launched with a variety of user- selected filtered reports.
6.
The following DDD policies have been updated to reflect the CMIS and related procedure changes:
· 3.04, ICF/MR Admissions Protocol

· 4.01, Planned & Emergency Short-Term Stay
· 4.08, Monitoring and Quality Improvement of Adult Family Home Services

· 4.11, County Services for Working Age Adults

· 5.15, Use of Restrictive Procedures

· 5.17, Physical Intervention Techniques

· 6.01, Social Service Payment System

· 6.20, SOLA Reimbursement

· 11.01, Eligibility Determination
· 11.03, Eligibility Expiration and Reviews

· 13.01, Public Disclosure and Safeguarding of Confidential Information

· 15.01, Community Protection Program

· 15.05, Community Protection Program Exit Criteria

· 15.06, Dangerous Mentally Ill Offender Program

	ACTION:
	Effective March 31, 2008, DDD staff will use CARE, CARE Online, and/or Reporting Services to perform the following functions:
· Request, review, approve, deny, and withdraw ETR/ETPs, prior approvals, and waiver requests;

· Manage/view data for the Waiver, Medically Intensive, Voluntary Placement, Community Protection, Individual and Family Services, State Supplementary Payment, and Mental Health programs;

· Refer and authorize county services for clients;

· Maintain case manager type and FTE percent;
· Maintain County providers;

· Track client short term stays (STS) and RHC/SOLA client leaves;

· Produce CARE results reports; and
· Produce a variety of user-selected filtered reports, including data extracts for mailing labels.

	Related REFERENCES:
	During April 2008, assistance with new functions in CARE, CARE Online, Reporting Services, and AWA is available in application Help Screens, Situation Rooms in each Region, and the DDD Toolkit (available at http://adsaweb.dshs.wa.gov/CA/CMIS/PhaseIV/).

	ATTACHMENT(S):
	NA

	CONTACT(S):
	Region 1:  Judy Hutchinson, DAS, 509-329-2878, hutchju@dshs.wa.gov
Region 2:  Mark Bennett, JRP, 509- 225-4633, bennem@dshs.wa.gov
Region 3:  Ron Bryan, JRP, 425-339-3906, bryanre@dshs.wa.gov
Region 4:  John Albert, JRP, 206-568-5692, alberjm@dshs.wa.gov
Region 5:  Nancy Tolan, JRP, (253-404-6501, tolannr@dshs.wa.gov
Region 6:  Vanessa Stanley, JRP, 360-725-4260, stanlvk@dshs.wa.gov
Bob Morris, CMIS Project Director, 360-725-3457, morrira@dshs.wa.gov
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