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D08-001 - Procedure
March 10, 2008
	TO:
	Regional Administrators
Field Service Administrators
Resource Managers

	FROM:
	Don Clintsman, Assistant Director

	SUBJECT:
	Directions for Filling Residential Capacity (RC) & Vacancies  

	Purpose:
	This management bulletin (MB) outlines the process to request placement and funding for clients needing DDD residential services.  This MB supersedes D06-017 issued on May 3, 2006.  

	Background:
	In FY05 the DDD budget was over spent and the Division projected continued over expenditure into future fiscal years.  In an effort to reduce or eliminate the over expenditure, the Division placed controls around program expenditures in budget unit 851, Community Residential Services and Supports.
The measures taken over the last two years were effective in eliminating this deficit.  This bulletin explains expectations for managing expenditures in budget unit H-51, Community Residential Services, to avoid future over expenditures. 

	What’s new, changed, or

Clarified
	Clients referred for residential services must be approved for:
     1.  The Core or Community Protection (CP) waiver; and
2. Proviso funding or 
3. Aging caregiver funding or 

4. Regional capacity allocation or
5. Filling a residential vacancy.


	ACTION:
	The following procedures are effective immediately:
1. All waiver requests must be sent to the Central Office (CO) Waiver Program Manager (CO Waiver PM).

2. If a client served with state only funding needs access to residential services, send a waiver enrollment request to the CO Waiver PM    with:

· Verification of how you will fund the placement (through proviso, regional capacity, or residential vacancy; and
· Either a rate sheet or the estimated cost of the residential service.
3. Expanded Community Services and Aging Caregiver proviso requests are approved by the region.  Public Safety proviso requests are approved by DDD CO.

4. Residential Capacity (RC):
Number of new clients that regions may add:

Region 1:
02

Region 2:
02

Region 3:
03

Region 4:
05

Region 5:
03

Region 6:
03

· Clients must start receiving residential services by June 30, 2008.  There is no phase-in schedule for adding clients to RC.
· All clients referred for residential services using these dollars will be added to the Core waiver.
· For a waiver enrollment request, indicate the client as being added to RC.

· Adults or children in need of DDD residential services can be considered for receiving supports under this option.

· When processing the rate sheet, you must indicate in section “C” of the rate request form that the expenditures are from the RC allocation.
· Regions must track their capacity; no CO approval is needed to add clients into the RC allocation. 

5. Managing vacancies in contracted residential settings:
           Regions may refer clients to existing vacancies as follows:
· If the cost of support for the new client is under $50.00 per day, no CO approval is needed.  The rate request form must include vacancy details in section “C” of the form.

· If the cost exceeds $50.00 per day, Regions must get CO approval prior to adding the client into services.  Please call Saif Hakim for approval.

· In addition to the rate request form, complete the Residential Vacancy Tracking form (see attachment).  The form must include the following information:
· Daily rate for the new client;
· Vacancy rate available; and
· Total rate increase (will automatically calculate on the form).
      6.    Managing clients on the Core and CP waivers who are

             moving from one residential setting to another: 

· When moves become necessary for clients on the Core and CP waivers who are already in out of home residential services, a Region may allow this change without requesting proviso funding as long as the rate for the client results in savings, or is no more than $50.00 per day more than the current residential setting.
· Any significant change to a client’s rate ($50.00/day or higher) will require CO approval for funding for the additional amount of the client’s daily rate.  Send the request to the CO Community Residential Program Manager, along with the rate request form and the Vacancy Rate Tracking form. 
7.   Managing requests for clients whose rates require a change
      while in their current residential placement due to increased
      health or safety needs:
· A proviso request is not required when a client’s rate changes in his/her current settings as long as the rate change is justified.
· Regions must process a rate change request to change the daily rate; and
· Regions must work with the CO Community Residential Program Manager to get the changes approved prior to making the change.
      8.    Managing requests from the Voluntary Placement Program (VPP):
· When a child who is not currently on the Core waiver needs to access out of home residential services, the Region must follow the process described above; and
· Work with the CO VPP Program Manager to enter into a shared funding agreement with the Children’s Administration.


	Related 
REFERENCES:
	NA

	ATTACHMENT(S):
	
[image: image2.emf]C:\Documents and  Settings\hakimss\Desktop\Vacancy Rate Tracking.xls



	CONTACT(S):
	Christie Seligman, Waiver Program Manager, 360/725-3445, seligcl@dshs.wa.gov
Saif Hakim, Community Residential Program Manager, 360/725-3409, hakimss@dshs.wa.gov
Gaye Jensen, VPP Program Manager, 360/725-3403, jensegf@dshs.wa.gov
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																		Approvals

		Region		Provider		Client Name		New Rate		Vacancy Rate Rate		Notes		Effective Date		Total $ Increase or Decrease		DD Rates Mngt		Resid Prog. Mngr

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

																$0.00

				Totals												$   - 0
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