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D07-002 – Procedure 
February 1, 2007
	TO: 
	 RHC Superintendents

	FROM:
	Linda Rolfe, Director, Division of Developmental Disabilities

	SUBJECT: 
	RHC PLANS OF CORRECTION THAT HAVE CAPITAL PROGRAM IMPLICATIONS OR HEALTH AND SAFETY ISSUES

	Purpose:
	To establish procedures for communication between DDD and the Office of Capital Programs, Lands and Buildings Division, when a Residential Habilitation Center (RHC) anticipates or completes a plan of correction that has implications for capital programs or has health and safety issues.  

	BACKGROUND:
	The DSHS Secretary requested that procedures be developed to clarify responsibilities and formalize communications between divisions when capital and health and safety issues at the RHCs are raised by outside surveyors, investigators, auditors, and other such parties.  

	What’s new, changed, or

Clarified:
 
	Definition:  The Central Point of Contact (CPOC) is the person(s) in DDD Central Office who will receive and transmit information to the appropriate offices/divisions regarding surveyors, investigators, and auditors on RHC campuses. For the purpose of these procedures, the CPOCs are the DDD RHC Program Manager and the DDD Facilities Program Manager.  

The following procedures are effective immediately:

1. When a surveyor, auditor, inspector, etc. comes on an RHC campus, the Superintendent or her/his designee will notify the RHC CPOC via email.  This notification will include the reason for the visit, expected exit date, and any other pertinent information.  
2. The RHC Program Manager will notify the DSHS Chief Risk Officer of the visit.
3. If the possibility of an emergent, non-budgeted or unanticipated capital expenditure arises during communication between the facility and the surveyor/auditor/inspector, the Superintendent will notify the CPOC.  The Facilities Program Manager will then notify the Capital Programs Office Chief.

4. The Superintendent will keep the CPOC informed regarding the possibility of any citations and plan of correction that might have capital budget implications or health and safety issues.
5. The Superintendent will notify the CPOC of the planned time of the exit conference (when known) and the CPOC will notify the Capital Programs Office Chief.
6. When an exit conference is held and the plan of correction potentially involves a capital project, the Superintendent will notify the CPOC within one working day following the exit conference.
7. Any plan of correction involving capital expenditures must be developed jointly by the facility, the Facilities Program Manager and the Capital Programs Office Chief (or designee) prior to making any commitment on behalf of DSHS.  The Facilities Program Manager will monitor the plan of correction to ensure timeframes are met.
8. The Office of Capital Programs will take the proposed plan of correction to the DSHS Secretary.
9. Final approval of any plan of correction involving non-budgeted capital projects will be made by the DSHS Secretary.
10. The plan of correction will designate which RHC staff will keep the surveyor/inspector/auditor and the CPOC informed as to progress on the plan.  The RHC staff will provide updates at least quarterly.
11. The CPOC will keep the Capital Programs Office Chief and the DSHS Chief Risk Officer informed as to plan of correction progress.
12. The Superintendent will send the final plan of correction to the CPOC.

13. The CPOC will distribute copies of the final plan of correction as follows:

a. Plans that involve capital projects will be sent to the Capital Programs Office Chief; and

b. Plans that involve health and safety issues will be sent to the DSHS Chief Risk Officer.



	ACTION:
	These procedures are effective immediately.

	Related 
REFERENCES:
	NA

	ATTACHMENT(S):   
	None

	CONTACT(S):
	Harlan Solomon, 360/725-3441, solomhd@dshs.wa.gov
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