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NEW SECTION

WAC 246-840-581 Early remediation program purpose. The rules
in WAC 246-840-582 and 246-840-583 are intended to effectively and
efficiently protect patients by resolving allegations of practice
deficiencies of a less serious nature through a plan of remedial
education, training, and supervision. Such allegations may not
include substance abuse or drug diversions. These rules outline
the criteria and process of an early remediation program. The
nursing care quality assurance commission may resolve complaints of
practice deficiencies through early remediation during an
investigation.

NEW SECTION

WAC 246-840-582 Early remediation program definitions. The
definitions in this section apply throughout WAC 246-840-581 and
246-840-583 unless the context clearly requires otherwise.

"Action plan" means a documented agreement between the nurse
named in the complaint (s) and the commission that outlines remedial
steps the nurse will undertake to resolve the identified practice
deficiencies. Action plans may include required remedial education
or training, as well as follow-up monitoring of clinical practice
by the current employer or other practice monitor.

"Commission" means the Washington state nursing care quality
assurance commission.

"Complaint" means a documented report of a possible violation
of the Uniform Disciplinary Act. The commission assesses the
report and may authorize an investigation.

"Early remediation program”" means a process 1in which a
complaint alleging practice deficiencies is resolved through an
action plan without initiating disciplinary procedures.

"Practice deficiencies" includes, but 1is not 1limited to,
substandard nursing practice, failure to properly assess patients,
document treatment, or administer medications, and failure to
adhere to scope of practice or delegation laws and regulations.
Practice deficiencies do not include drug diversion, patient abuse,
fraud, theft, deceit or other willful misconduct, or conduct that
results in more than minor patient harm.
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NEW SECTION

WAC 246-840-583 Early remediation program criteria. (1) In
any complaint where the commission identifies practice
deficiencies, the commission may resolve the matter through the
early remediation program.

(2) The commission uses the following criteria to determine
eligibility for early remediation:

(a) The identified practice deficiencies are of the type and
degree where remedial education, on-the-job training and practice
monitoring could effectively correct the deficiencies within six
months or less; and patient protection does not require significant
long-term practice limits;

(b) The nurse is willing and able to participate in the early
remediation program;

(c) The nurse's current employer agrees to participate in the
action plan;

(d) The nurse has no current charges or disciplinary history
of professional conduct and has not previously participated in an
action plan; and

(e) The degree of patient harm suffered as a result of the
nurse's substandard practice is minor, if any.

(3) The commission uses the following process to implement the
early remediation program:

(a) After a preliminary investigation identifies and confirms
the practice deficiencies, the commission applies the criteria.

(b) If all of the criteria are met and the commission
determines the nurse 1s eligible for participation in the early
remediation program the commission will propose an action plan to
the nurse and employer.

(c) If the nurse complies with the terms of the agreed action
plan, the commission may consider the nurse's timely and successful
completion of the action plan as grounds to close the matter
without further action.

(d) The commission evaluates whether the practice deficiencies
have been corrected and are unlikely to recur.

(e) The commission may decide to complete a full investigation
and consider possible disciplinary action if additional facts
become known or circumstances change such that the nurse is no
longer eligible based on the above criteria.
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