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INTRODUCTION


This annual report summarizes the activities of the Board on Correctional Training Standards and Education (BCTSE) over the course of July 2008 - December 2009. 

The Board meets quarterly in order to continually assess and assist with the development of corrections training standards in the State of Washington. Members of the Board work closely with the staff of the Washington State Criminal Justice Training Commission (WSCJTC).
Victoria MacKenzie, Chair (Clark County Sheriff’s Office)

Mike Wait, Vice Chair (King County Juvenile Detention)
During this time period, the Corrections Standards Board held five quarterly meetings:
August 7, 2008

November 6, 2008

February 5, 2009

May 7, 2009

(August 6 Meeting Cancelled)

November 5, 2009

BOARD MEMBERSHIP

  Board Position


Name and Agency


Position Term
County Corrections


Victoria MacKenzie


06/30/09-06/30/15






Clark Co. Sheriff’s Office

Experience and Interest

Mike Wait



06/30/05-06/30/11







King Co. Juvenile Detention

Experience and Interest

  VACANT



06/30/06-06/30/11

Community Corrections

Susanne White


06/30/09-06/30/15






Seattle Municipal Court Probation

State Corrections


Joel Wright



06/30/08-06/30/14






Monroe Correctional Complex

State Corrections


Margaret Gilbert


06/30/05-06/30/11






Washington Corrections Center







For Women

State Corrections

             VACANT



06/30/09-06/30/15

County Corrections


Sheriff Mike Whelan


06/30/05-06/30-11






Grays Harbor County

County Corrections


Bryan Davies



06/30/08-06/30/14






King Co. Adult Detention

State Juvenile Corrections

Trent A. Phillips


06/30/06-06/30/12

  or Probation



Juvenile Rehabilitation





           
Administration



Local Juvenile Corrections

Dave Reynolds


06/30/07-06/30/13

  or Probation



Whatcom County





Juvenile Court Admin.

Community Corrections
            VACANT



06/30/03-06/30/09
Community College


Pat Love



06/30/07-06/30/13






Pierce College

Four Year College


Mary Ellen Reimund


06/30/07-06/30/13






Central Washington University

BOARD MEMBER CHANGES

Victoria MacKenzie, Clark County Sheriff’s Office, representing County Corrections, was re-appointed to the Board. Her term will expire on June 30, 2015. Mike Wait, Juvenile Detention, King County, representing Experience and Interest was re-appointed and his term will also expire on June 30, 2015.

Bryan Davies, King County was appointed to represent County Corrections. He is a Master Defensive Tactics Instructor, having provided 12 years of training for King County Adult and Juvenile Detention.

Joel Wright, Monroe Correctional Complex, represents State Corrections. He is certified in Level 1 and 2 Defensive Tactics.
Kevin Bovenkamp, Washington State Department of Corrections, was re-appointed, and then resigned from the Board when he was appointed by the Governor to serve as a WSCJTC Commissioner. He has served on the Board since 2001 and will be greatly missed for his contributions on behalf of the Department of Corrections.
Todd Wiggs, Department of Corrections, term expired.  He has served on the Board since 2005, representing Community Corrections. The Washington State Criminal Justice Training Commission would like to thank him for the time he has contributed to the Board.

Susanne White, Municipal Court of Seattle, joined the Board in June 2009, representing Community Corrections, to replace Pam Clark. She is currently the Director of Probation and Court Compliance for the Municipal Court of Seattle. Her term will expire on June 30, 2015.

Margaret Gilbert, Associate Superintendent of Operations at the Washington Corrections Center for Women joined the Board representing State Corrections to replace Donna Cayer. Her term will expire on June 30, 2011.

Robert Moore, Central Washington University, representing Experience and Interest, resigned from the Board in November 2009, due to other commitments. A replacement will be sought for the vacant position, with the term ending June 30, 2011.

BOARD ON CORRECTIONAL TRAINING STANDARDS & EDUCATION

The Board on Correctional Training Standards and Education’s responsibility is to make recommendations to the Washington State Criminal Justice Training Commission regarding corrections training and education. In 1997, the BCTSE was created to serve as a link between corrections stakeholders and the WSCJTC. The Commission depends on various Boards to advise them on related issues, provide constructive feedback, and to keep current on emerging correction trends.
BOARD MEETING HIGHLIGHTS
STRATEGIC PLAN FOR THE CORRECTIONS DIVISION

In 2008-2009, the Board assisted the Corrections Division with the development of their strategic planning process. This process included compiling a SWOT (strengths, weaknesses, opportunities, and threats) and a Job Task Analysis (JTA) for each basic corrections academy. Work groups identified job competencies, key duties and job tasks for newly hired correctional employees with revised performance objectives. Problem based learning would also be implemented into corrections academies. A vision was created to establish a new standard of service delivery: “To provide nationally recognized high quality evidence based training, while effectively utilizing resources and technology, resulting in competent criminal justice professionals.”

The Corrections Division reported to the BCTSE that as a result of these strategic planning efforts the February 2010 Corrections Officers Academy will pilot newly developed curricula. Problem based learning will also be implemented into corrections academies, which is a team learning and problem solving process. This method is currently being used in the WSCJTC’s Basic Law Enforcement Academy. The Corrections Division’s goal is to have all basic corrections academies new curricula developed, to include problem based learning format, and delivered by December 2010.

CORRECTIONS OFFICERS ACADEMY
In 2008, the WSCJTC had considered expanding the Corrections Officers Academy which the BCTSE was in favor of. However, due to the statewide budget cuts and bleak economic forecast, the WSCJTC did not move forward on a Decision Package during the budget process. The estimated cost would have been $350,000 per year for the additional two weeks. This included instructors, housing, and other related costs.

DEPARTMENT OF CORRECTIONS PHYSICAL ABILITY TEST (PAT)

In April 2008, the WSCJTC made the Department of Corrections exempt from the Physical Ability Test and the Correctional Core workers would not be recognized as equivalent to the Corrections Officers Academy during the time period they were not requiring the PAT. This decision would affect officers that have worked in a prison and those wanting to transfer to a city or county jail facility.

JUVENILE CORRECTIONS OFFICER ACADEMY (PAT)

In 2009, the Juvenile Corrections Officer physical ability test (PAT) was modified from 15 to 10 push-ups at the request of the Juvenile Court Administrators. A formal proposal was submitted to the BCTSE with final approval given by the Washington State Criminal Justice Training Commission. The juvenile PAT changes were implemented during the December 2009 Juvenile Corrections Officer Academy.  

EQUIVALENCY CORE EXAMINATION STANDARDIZATION
In 2009, the Corrections Division proposed a standardized equivalency certification process for all basic corrections academies to the BCTSE. Equivalency candidates would be required to take an Equivalency Core Examination and those passing would then receive certification. Candidates failing the Equivalency Core Examination would then be required to attend the full academy. This process corresponds to WAC 139-10-215 and the BCTSE was in agreement to implement the proposal. This process was implemented in December 2009.
CERTIFICATION/DECERTIFICATION PROPOSAL
In 2009, the WSCJTC presented to the BCTSE draft legislation for corrections officers certification. The proposal required applicants for the position of corrections officer to meet certain requirements and be certified by the WSCJTC as a condition of continued employment as a corrections officer. The requirements included completion of the basic training requirements for a corrections officer, adding post basic training requirements, and an employment period as a corrections officer for a minimum of one year. The WSCJTC could revoke or deny the certification of any officer who failed to meet the requirements for certification. The WSCJTC was prepared to move forward on legislation; however, it was decided to pull the Z bill due to the state’s budget deficit and future funding requirements of certification.

LEGISLATIVE AGENDAS

WAC AGENCY FINDINGS
Changes were made in the 2009 legislative session to WACS 139-10-210, 139-10-236, and 139-10-540 as a result of SSB 5987. The requirement to obtain basic corrections officer training through the WSCJTC does not apply to Department of Corrections (DOC) employees who work for the prisons division. The DOC is responsible for identifying employees. The WSCJTC and the DOC share the responsibility of developing and defining training standards and providing training for community corrections officers employed within the Community Corrections Division of the DOC.

WAC 139-10-210 also removed all jail classification counselors and work crew supervisors from the misdemeanant academy. Additionally, the Juvenile Rehabilitation Academy combined juvenile corrections officers, residential counselors, and probation into one academy. These changes were filed using the expedited rule making and went into effect on September 5, 2009.

CORRECTIONS DIVISION STAFF REPORTS

CORRECTIONS OFFICER ACADEMY/CORRECTIONAL WORKER CORE ASSESSMENT

In 2008 an assessment compared the learning outcomes for the two academies. Stakeholder feedback was gathered regarding how much students learned and the subject content. Several other processes were used to gather stakeholder input during this time; a job duties frequency study, creation of a Job Task Analysis, and various focus groups discussions and staff presentations. Academy curriculum was then developed and compared to problem based learning methods.

CORRECTIONS OFFICER ACADEMY


The revised Corrections Officer Academy is well underway with a new format of problem based instruction and instructors. During 2009, COA students joined the Basic Law Enforcement Academy in formal inspections and daily flag ceremony. This focus prepares graduates returning to a command structure within their agencies as a highly professional corrections officer. 
The Corrections Officer Academy and the Basic Law Enforcement Academy also partnered in various training activities. Teams from both academies worked together to conduct Mock Scenario training activities that included police recruits transferring offenders to booking scenarios run by Corrections students responsible for intake procedures. This hands-on-training reinforced several key principles: communication, teamwork and collaboration.
A “Dignitary Reception” was started in October 2009 for the Corrections Officer Academy graduation. This affords Corrections Division staff an opportunity to update agency dignitaries on the graduating class, individual accomplishments, class community project, and to answer questions. The “Dignitary Reception” addition to graduation has been positively received and will be continued in the future.

JUVENILE CORRECTIONS OFFICER ACADEMY

In 2009, the Juvenile Corrections Officer Academy expanded the mental health module to include detailed presentation about adolescent development, substance abuse disorders, and special populations. Additionally, stress management and classification overview was added to the two week academy. The JCOA will be the next academy curricula to be redeveloped based on the Job Task Analysis that was completed in 2008-2009 with stakeholders.
JUVENILE REHABILITATION ACADEMY

Corrections Division staff and DSHS Juvenile Rehabilitation Administration are developing the newly combined JRA into one academy to include problem based learning. The goal is to have this academy combined with new curricula by the spring of 2010.
STAKEHOLDER OUTREACH 
The Corrections Division staff has made it their focus to be engaged with stakeholders through site visits and being a viable resource for the corrections community. Staff makes weekly progress updates to respective agencies while students are at the academy. Students are encouraged to correspond with their agency on a regular basis. These outreach activities have been well received.

CORRECTIONS DIVISION STAFF ADDITIONS

In January 2009 Officer Al Ervin joined the Corrections Division as a TAC Officer. Al has been employed as a Corrections Officer with the Renton City Jail since 1999 where he served as a field training officer (FTO) and an FTO Coordinator. Prior to that, Al served as a United States Marine and worked as a high school safety officer. Al is one of two in the state that are certified as a Jail Corrections Officer through the American Jail Association.

In September 2009 Pam Clark was hired as the Corrections Division Manager to replace Sue Hubbard who retired. Pam spent her 26 year career with Clark County Corrections in Vancouver, Washington. She served in various managerial positions to include Chief Probation Officer, Corrections Operation Manager, Assistant Director, and Corrections Director. She received her B.A. degree from the University of Alaska and holds national certification by the American Corrections Association as a Corrections Executive.
2010 MEETING SCHEDULE
All meetings are scheduled for 10:00 a.m. at the Washington State Criminal Justice Training Commission in Room E-154.

The Board consists of 14 members appointed by the Executive Director of the Commission under the constraints of RCW 43.101, and then approved by the Commission. All members are appointed for terms of six years, commencing on July 1st and expiring on June 30th. A member appointed to fill a vacancy created in any manner other than by the expiration of a term, must be appointed for the unexpired term of member to be succeeded. A member may be appointed for additional terms. Membership will immediately cease upon the termination of a member’s qualifying office or employment.
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May 6th


August 5th


November 4th
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