


Manger’s Meeting
June 26, 2012 1300-1430

In attendance:  Debbie Mealy,  Steve Lettic, Tisha Jones, Joel Gavino, Wes Anderson, Greg Baxter, Pam Clark, John Suessman, Brian Elliott  Guests:  Victoria Mathews (Admin/Notes), Ron Napenias (IT), Phuong Nguyen (IT)

IT Updates 

Vacation Calendar Demo (Ron and Phuong Nguyen)
· Staff Leave Calendar Demo
· How to:  Find, add, categorize on calendar page, move and merge calendars explained
· Note:  Deleting an event – 
· Owner of event can delete an event from the Staff Leave calendar
· Non-Owner (other manager) can delete event, but it will only be deleted from their view and will remain on the Staff Leave Calendar for everyone else to view.
· IT Admin can delete all and any events from the Staff Leave calendar
· Use is to list out all vacations of all staff  and to have vacations at a glance
· Vacations only, or other known extended / planned leave
· Staff Leave calendar is not entering anyone’s 4-10’s schedule on.
· May revise the use of the calendar as it is used
· Three roles for Staff Leave Calendar:
· Managers, full use – Division Managers responsible for keeping calendar up today.
· Staff, View Only
· IT Administrator, all use
· Discussed:  Other potential uses for this kind of public calendar for the agency.  Ideas were mentioned, none were near discussion or implementation phase.

Document Management System
· Currently still using Application Extender for scanning and storing documents
· It is currently not meeting the needs of the agency and we are 3-4 versions behind in updates for the software.  We will be updating this and getting additional services to help with paper work flow processes.
· NOTE:  Greg asked what format the documents were being stored in.  Joel replied the documents are being stored in .tif format.  Greg went on to say that the .tif format does comply with the current document storage standards and with this format, we are not required to obtain external approval for the disposal of these stored documents as long as we keep a record of what and when it was destroyed.
· Joel has identified a vendor who will be meeting with us to review our paperwork flow processes and to see which ones we can move to electronic workflow system.  
· Joel and the vendor will work with representatives from each division, including Tara from Fiscal, to see where this can be applied across the agency. This discovery phase will produce ideas, recommendations, and options for the application of the new system. Joel encourages the Managers and staff to “think outside the box” to free ourselves from the confines of current paper-related workflows that are in place
· Improvements in this area will:
· Reduce printing and handling of physical paper
· Better track where documents are
· Notifications to people if they have documents in queue for them to complete
· Allow us to challenge existing practices by asking, “Does it have to be printed?” 
· Program is web based, so everyone can have access to documents wherever they are
· Digital signatures will allow for quicker workflow processes
· Access to the system can be given to other agencies (such as auditors or SACS) if they require access to documents.  Printing can still be done at any point of the workflow process, but only if absolutely necessary
· Discussed:  Possible applications of electronic document management system would be toward purchasing, leave forms, and travel forms.  

Sprint Phone:
· Sprint is ending its two-way push to talk (PTT) Nextel service and is decommissioning towers for the service to end June 2013.
· Sprint is bringing in new technology, but at this time there is no Blackberry equivalent to that that technology at this time.   At this point, if anyone wants PTT, they will need to carry a second device in addition to their Blackberry.  There is an estimated cost of $20/month for approximately 10 units.  Staff currently using just the PTT devices (BLEA TACs, Facilities staff) will just get a hardware replacement.  Phone and direct connect numbers will remain the same as will the data plans each device is on.  Replaced devices are eligible for a trade-in promotion.
· Discussed:  The need for the two-way for the BLEA TACS, how radios weren’t efficient in the past due to bleed over into live dispatch and how FRS hadn’t worked either.   Sprint is still the best option in the future for PTT.  Pam mentioned Corrections doesn’t use PTT functionality that frequently, but Pam would like her staff to retain Blackberry functionality

Certification:

· Reserve Academy draft is completed and shown to the Executive Director
· A $200 fee is charged, because this is unfunded and we have to defray the cost of the testing proctor
· It was designed this way so that the CJTC would continue to have oversight of the program and would provide the program with structure and curriculum.
· Instructors must meet certified in one of the four CJTC Certification standards.  An exception is granted to a program that has a certified instructor overseeing the program, even if they are not teaching it.
· Online Reserve Academy programs will have to be put together by the agency, with the CJTC providing the curriculum and final approval of the program.  Students of an online academy will still need to test on the practical skills like DT and Firearms to meet those standards – those will not be done online.  
· First pilot is at the Spokane Community College in September

BLEA:

JTA and Gap Analysis
· TACs continue to work on the gap analysis from the recent JTA.  They aren’t sure they are going to make the July 1 deadline.
· The Reserve Academy will be looked at after this first analysis is done.  The community colleges will naturally expand the program.

Other News
· Dr. Meg Stalcup and Charlie Hahn were introduced to BLEA.  They are starting work on a study “Visual Recording Technologies and the Use of Force: A Study in Training Strategies and Front-Line Practices”.  The baseline of the study will be what is first taught about video recording in the basic law enforcement academy.  It ties into both the DARPA SSIM project and Procedural Justice Project.  The CJTC has applied for an NIJ grant to fund this study being done by the UW.  The UW researchers are going to go forward with the study if we get the grant or not.  There is no cost to the CJTC for the research.  The grant has not been approved yet.
· Last class 681 had 30 students in/30 students out.  That is the first time since 2004.  

New Business

Accepting Online Payments
· Joel and Brian reported on our receiving online payments.  They had a visit with the Board of Accounting and saw what the options were.  The Board was willing to share its source code regarding managing the payments.  They have received the paperwork to start the process, will be doing a feasibility study and reporting back.
· The recommended type of online payment is ACH (Automated Clearing House) because there is basically a zero cost to using that because the state treasury office covers it.  With accepting credit card payment, we will have to pay per transaction.  A feasibility study will allow us to find out how much we will need to charge and if it would be cost effective or not.  
· The Board of Accounting used an outside vendor for the study and gave that information to Joel and Brian.

Additional Staff Leave Calendar Question
· If we drag an event, that is a part of a series, will it move the entire series?
· Yes.

Fiscal Discussion

· John Suessman brought up questions about agency billing and payments because it is clear that some agencies have not paid yet.
· Brian Elliot said that SACS can send a report of who has been billed and who has not been paid.  
· John asked who is responsible for the billings and contacting the agencies for collection efforts. Tisha Jones said she tracked it herself with the help from a report that MaryLou used to keep regarding billing when she worked in BLEA. All the registrars were responsible for it.  Steve Lettic said that they used to just stop letting agencies into classes if they had fallen behind paying for Advanced Training classes.   
· It was identified that there is no penalties for the CJTC or user agencies that do not pay their billings, but it is not fiscally sound for the CJTC not to pursue collection efforts against user agencies.  Debbie Mealy suggested looking into hiring a fiscal intern for 20 hours a week to track billing and to do all future collections contacts with the agencies.  Brian Elliott suggested we request the report from SACS first and see where things are actually at before we determine our next course of action.   Greg Baxter estimated that a fiscal intern would cost about $400/mo.

Personal Leave Day

· Greg reported that SACS sent out the “use it or lose it” personal holiday list on 06/25/2012 that included two employees who were not eligible for the personal holiday.  He has resolved things with those two employees.

· [bookmark: _GoBack]This is in regards to the bargaining unit employees’ personal holiday given to them that has to be used before the end of the fiscal year.  An additional personal holiday is granted to employees, but that is on the calendar year.
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