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As we were approaching 
the end of yet another 
year, I began thinking 
about how to get 
information out to our 
stakeholders and staff 
about what was happening 
here at the WSCJTC. I 
wanted the information to 
be both informative and 
fun. I also wanted those 
getting the information to 
look forward to it. One day 
Sonja, Steve, and I were 
discussing my dilemma and 
Sonja suggested bringing 
The Dispatcher back to life, 
so here it is. I hope that as 
the weeks and months go 

 

,

 The Commissioners 
recently authorized 
recruiting a new Executive 
Director, with a target start 
date of February 1, 2012. 
After reviewing the April 
2010 position description 
and job announcement, 
the Commission held a 
telephonic Special Meeting 
on November 14 to agree 
on revisions to both. 
 

During that Special 
Meeting, the Commission 
instructed me to begin 
soliciting applications on 
November 16 with a 
deadline of December 12 – 
two days before the 
scheduled quarterly 

by, you find this 
information to be useful 
and helpful in knowing 
what is happening at and 
around the WSCJTC. It is 
also my wish that it will 
help you get to know the 
amazing people who work 
at the WSCJTC just a little 
bit better. We have some 
of the finest, most hard 
working and caring 
individuals you could ever 
hope to come into contact 
with here at the WSCJTC.  
 
Please take the time to 
read what they have to say 
about what has been 

happening in their 
divisions. 
 

I would also like to take 
this opportunity to wish 
you all a very happy and 
safe holiday season! I am 
greatly looking forward to 
2012 as we move forward 
with our vision to be the 
leader in providing 
customer service through 
innovative, research based, 
and state-of-the art 
education and training to 
develop the 21st century 
criminal justice workforce. 
 

meeting. As applications 
arrive, they will be 
evaluated by a seven-
member Selection 
Committee. 
 

On November 16, the job 
announcement was posted 
to the state’s recruiting 
site, careers.wa.gov, and 
sent to 121 state agency 
HR managers on a list-
serve. The announcement 
was also sent for posting 
on the website 
employment pages of 
WASPC and IADLEST, and 
emailed to all WSCJTC 
staff. Applications and 
requests for the full 
position description began 

arriving in less than 24 
hours after posting. 
 

At the December 
Commission meeting, the 
Selection Committee and I 
will report to the 
Commission on the 
number of qualified 
applicants identified by the 
application deadline. The 
Selection Committee will 
identify semi-finalists to 
interview and background 
check. The best of the 
semi-finalists will advance 
to interviews with the 
Commissioners at another 
Special Meeting in January. 
 

2011
 

Newsletter Publisher: 

Sonja Hirsch 

Executive Assistant/Certification 

Records Manager 

 

The newsletter will be 

distributed monthly, so 

please have articles, 

photos, and/or ideas to 

me by the first of the 

month. 

 

Email:  

shirsch@cjtc.state.wa.us 
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THEN (1981): BLET #135 
Recruit John Suessman 

Lacey PD 

NOW (2011):  
BLEA Commander Suessman 

 
 

 
  

Personal 
Lori, my wife, and I have four 
adult children and five 
grandchildren. 
   

We live in Olympia as we built 
our home on a piece of 
lakefront property that has 
been in the family since the 
1960s.   
 

Hobbies 
I enjoy fishing both in fresh 
water and salt water, and I am 
always trying to catch 
“Walter” the biggest fish in 
the lake or river. I don’t 
particularly care for eating 
them, so catch and release is 
preferable. I also like 
woodworking, camping, and 
doing things with my family. 
 

Career 
I have been with the 
WSCJTC since August 
2011. I started my career in 
public safety in February 1979 

 

 

,
I started as a temporary contractor at the WSCJTC in April 2011. Four months ago, I had the privilege of accepting the position of 
BLEA Registrar and Assistant to the Commander. I cannot say enough about the BLEA staff. They have welcomed me with open 
arms and they make coming to work every day fun and exciting, as there is never a dull moment in BLEA! 
 

In my spare time, I enjoy walking my dachshund (Nathan), kick-boxing, Zumba, and spending time with family and friends.   
 

,
I started my law enforcement career with the Port of Seattle Police Department in 2000. While employed by the POSPD, I have 
served on the Bike Team, as an EVOC Instructor, as an Honor Guard member, and as a Field Training Officer (FTO). In 2006, I    
was promoted to the rank of Patrol Sergeant and elected to be the Field Training Coordinator. During 2006 and 2007, I worked 
hard with my FTOs, and we transitioned from the San Jose FTO model to the Reno PTO Model. Additional duties of mine     
include teaching for the WSCJTC’s Pre-Supervisors Course, PTO Course, and I am currently working toward being able to  
teach First Level Supervision. As of August 2, 2011, I was offered a teaching position here at the Academy and was very     
fortunate to have an agency support this opportunity. I look forward to the next three years and working with the staff here.   
 

,
Personal 
I was born and raised in Ferndale and graduated from Eastern Washington University with my bachelor’s degree in Criminal 
Justice. My parents and oldest sister still live in Whatcom Co., and I have a nephew who plays rugby and attends Squalicum High 
School. My dad is retired from BP Cherry Point Refinery, and my mom still works at Skyline Elementary School as a para-educator 
for special needs students. My other sister lives in Issaquah and is a professor at Bellevue Community College and also runs the 
running start program. When I am not working I am usually at Charlie’s Combat Club in Everett where I train as often as possible 
and occasionally compete at the amateur level in MMA. I also like to run on the weekends and I try to do at least one half 
marathon each month. I like to ski in the winter and vacation anywhere that is warm/tropical as often as possible.  
 

Career 
I have been a TAC Officer at the WSCJTC since August 2011. My current block of instruction is Patrol Procedures, and I am also 
the Assistant TAC Officer for BLEA class 677. I am a Deputy with the Snohomish Co. SO and will begin my 9th year in 2012. As a 
Deputy, I have worked Patrol, the Special Investigations Unit, as a School Resource Officer, in the Civil Disturbance Unit, Peer 
Support, and Honor Guard. My short term goals are to become a Master Instructor for Defensive Tactics and promote to 
Sergeant.   

 

 

as a Reserve Officer with the 
Lacey Police Department, and 
I was hired as a Police Officer 
in December 1980. I went 
through the basic academy in 
the spring of 1981 when Bob 
Bragg just started as a DT 
instructor here.  
 

My first introduction to 
teaching was in 1987 when I 
taught a 16-hour basic drug 
class for patrol officers. Back 
then, headquarters for the 
Criminal Justice Training 
Commission was on the Saint 
Martin’s College Campus in 
Lacey, and the Director was 
Mr. Jim Scott. In 1990, I was 
assigned as the Lieutenant of 
the Thurston County Narcotics 
Task Force. In 1993, I 
attended the FBINAA class 
174. From 1993 to 2002, I was 
a Patrol Lieutenant. I was 
promoted to Commander in 
2002 and supervised both the 

Patrol Division and Support 
Services Division until 2011 
when I retired as a 
commissioned officer to take 
this position as the 
Commander of the Basic Law 
Enforcement Academy. I have 
had a great career as a public 
servant. I believe in working 
hard and always being a role 
model to family, friends, the 
community, and newer 
officers. I believe in staying 
healthy and fit, having a 
positive “can do” attitude, 
and that we should always 
keep learning and growing as 
individuals. Team work is also 
extremely important to me. I 
believe in the mission and 
vision of this agency and am 
privileged to have been 
invited into this organization. I 
commit to each and every one 
of you that I will give you my 
very best at all times! 
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 We’ve had a lot of questions about our new website and would like to clear up information 
about the Training Page:  
 
 
You can now search the training index in various forms. Note just under the picture banner is 
this strip: 
 
 
  
 
You can use the arrows to the right or left to scroll thru the four options (Training by Category 
is also available). Click on the option you would like to sort by, enter specific fields and click 
search; or leave search fields blank to see all possible classes. You can then sort any page by 
clicking on any of the column headings that are underlined. If you’d like to reverse the order 
(for example, start with Z locations) just click on the heading again.  
 
 
 
 
On the Training By Index page, there has been some misunderstanding about how to read the 
columns:  
 
 
 
 
 
 
 
Each row should be considered as a separate entity. In the graphic above, the Dec 2011 in the 
Date column and the Maple Valley in the Location column apply only to the FBINAA Training 
and Luncheon – and not to the FTO class underneath it. To see the actual particulars on a 
class, you must click on the name of the class. When the location and date are blank, it is 
usually because there is more than one date/location for a particular class.  
 
Sponsored WSCJTC classes             may be listed on the index whether or not there is a current 
offering of the class scheduled. Again, click on the class name to see actual dates/locations.  
 
When new classes are added to the list, they are followed by           for one week. One way to 
keep up with changes to the offerings is to check back once a week on the same day – and 
look for anything marked             (or cancelled or updated).  
 
Our website is a work in progress. If you have any questions, concerns, or suggestions, please 
contact your Regional Training Manager. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

,  

 

 

WSCJTC  
Birthdays…

 
December 

5: Ian Edwards 

15: Amanda Huong 

22: Vadim Tarasov 

30: Lis Eddy 

 

January 

1: Phuong-Nhi Nguyen 

5: Darlene Tangedahl 

13: Brian Dixon 

14: Rachelle Heinzen 

19: Raphael Park 

26: Steve Grossefeld 

 

HAPPY BIRTHDAY! 

 

 

 

’

It is the time of year again where the WSCJTC is looking for the Instructor of the Year. Each year we recognize a 
WSCJTC instructor for their outstanding dedication and contributions to public safety training in Washington State. 
Instructors to be nominated for this award can teach for any WSCJTC division (Advanced Training, BLEA, Telecom, 

or Corrections). If you have observed or experienced an instructor that went above and beyond, and you think they 
should be the 2011 Instructor of the Year, please send a nomination to Lee Brandt at lbrandt@cjtc.state.wa.us. 

Nominations should include the reasons why this person stands out among the many that instruct for WSCJTC and 
must be received by January 15, 2012. 

 

mailto:lbrandt@cjtc.state.wa.us
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Software Upgrade 
We recently finished 
upgrading our eLearning 
system (Adobe Connect) to 
the latest version. Version 8 
offers enhanced innovative 
layouts and better organized 
controls. The newest version 
also allows us to upload 
larger presentations, audio 
files, and higher quality 
videos which will aid in 
delivering interactive and 
engaging content to our 
customers via live virtual 
classrooms, self-paced 
learning modules, or on-
demand training. Major bug 
fixes are also in the latest 
release, alleviating problems 
and issues we had with the 
previous version. 
 

WSCJTC Blog 
The WSCJTC Blog is being 
discontinued.  Effective 
January 1, 2012, the blog 
will no longer be available 

,

 

The Washington Corrections 
Center for Women (WCCW) 
work crew has returned to 
the WSCJTC’s Facilities 
Division in support of our 
mission to provide 
unparalleled customer 
service. 
 

The crew was welcomed 
back after an extended 
absence, during which time 
they were working on a 
project of their own at the 
WCCW.  
 

The WCCW has renewed the 
contract to supply work 
crews twice a week. We 
could not be happier; the 

’
,

 

on our website. Focus will 
turn to social media 
networks, specifically 
Facebook, to deliver blog-
type content and 
discussions. 
 

Online Registration 
Online registration is set to 
be launched on February 1, 
2012. We will launch with an 
initial group of 
geographically adjacent 
agencies (Normandy Park, 
Port of Seattle, and Des 
Moines) for a certain 
amount of time prior to 
deploying to other agencies 
by region. 
 

New Employees 
IT welcomes two great 
additions to the 
team. Vadim Tarasov, of 
Kirkland, comes to us from 
the University of 
Washington (Bothell 
campus) majoring in 
Computing & Software 

Systems. He is now our 
resident web and 
applications developer 
working on database-centric 
systems such as our website, 
eLearning, and social media 
platforms.   
 

Phuong Nguyen, of Olympia, 
joins us from South Puget 
Sound Community College 
with an Associate’s in 
Information Technology 
Desktop Support. She now 
serves as a helpdesk 
technician helping Ron 
Napenias in supporting the 
whole range of the end-user 
spectrum (hardware, 
software, and network).  
 

Both Vadim and Phuong are 
part-time work study 
employees. Both employees 
will be featured in the 
January issue of the 
Dispatcher. 

 

  

Department of Corrections 
work crews provide much 
needed support to the 
Facilities Division in a time of 
increased workloads and 
reduced budgets. 
 

The supervised work crew 
performs tasks including, but 
not limited to: washing 
windows, cleaning the 
dorms from top to bottom, 
assisting with office moves, 
painting, landscaping, and 
depending on need, cleaning 
classrooms and common 
areas throughout the 
agency. 
 

Having the inmates on 

campus benefits both the 
inmates and our agency. The 
inmates learn work ethic 
and skills while the agency 
benefits by having much 
needed work performed, 
freeing up Facilities staff to 
tend to the day-to-day 
maintenance needs on 
campus. 
 

The WSCJTC would like to 
recognize and thank the 
Washington Corrections 
Center for Women and the 
Department of Corrections 
for this partnership! 
 

! ! !
 

, .

 

The Governor has released her 
supplemental budget proposal, which 
addresses an increasing revenue 
shortfall. Her budget proposal only 
included expenditure cuts in order to 
balance the budget. The Governor 
has called a 30-day special legislative 
session to address the revenue 
shortfall. 
 

The Governor has proposed that 
counties and cities reimburse the 
WSCJTC fifty percent of all direct and 
indirect costs for training, which is 
funded by the State General Fund.   
 

The estimated amount agencies 
would be charged to send a recruit to 
the Basic Law Enforcement Academy 
is $7,537. This is 50% of both the 
direct and indirect training cost. 
 

A 10-day corrections academy would 
be $1,570 per student and a 20-day 
corrections academy would be 
$3,139 per student. 
 

Advanced Training courses would 
have a $35.30 daily administration 
fee added to the current class fee.  
For Advanced Training courses that 
currently do not have a class fee, fifty 
percent of direct training costs and 
the daily administration fee would be 
charged. 
 

This proposed cost share would be 
effective July 1, 2012. 

 

The WSCJTC has filed a Statement 
of Charges to revoke the Peace 

Officer Certification of the 
following: 

 
Thomas J. Ogden  

(formerly employed by Tacoma PD) 
Hearing: 12/15-16/2011 at 10 AM 

 

Darren Young 
(formerly employed by King Co. SO) 

Hearing: 03/12/2012 at 10 AM 
 

For more information about 
hearings, contact Sonja Hirsch. 
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Audits of 2011 law enforcement training records begin in January. These audits began in 2006 as a requirement of WAC 139-05-300. 
Each certified peace officer in the state, regardless of rank, must obtain at least 24 hours of in-service training per year. The 
requirement for new officers begins January of the year following their certification (graduation from BLEA or Equivalency).  
 

This year brings a change in submission formats; regional managers will no longer drop in on agencies to audit their records in 
person – instead, agencies will be required to provide their records in electronic or paper format no later than January 31, 2012.  

Agencies that have not submitted records by that date will be considered out of compliance.  
 

The reasons for this change are two-fold. First, there is a great cost and time savings in not having to travel and stay in lodging to 
accommodate the face-to-face meetings. Second, in the past it has taken exceptionally long periods of time and effort on the part of 
staff to obtain all the records from agencies. With the loss of FTEs and budget, our staff can no longer spend four months engaged in 
this process.   
 

All WSCJTC sponsored and hosted classes, eLearning, and training CDs (CD List) can be applied toward the requirement.  
Additionally, agencies may develop their own training or use other training resources to fulfill the requirement.  
 

Frequently Asked Questions: 
 Q:  Does reading the Law Enforcement Digest count toward the 24 hours?  
A: Reading the digest in and by itself does not count; however, discussing the LED issues during roll call or requiring your 

officers to read the digest and then answer questions or apply it to changes in how they would respond to situations does 
count. It must go beyond simply reading the digest. 

 

Q: Can training on our agency policies count?  
A: No, unless it also is a policy required by WAC or RCW. For example, all officers must obtain training on an agency’s officer 

involved DV policy. As a basic requirement of all peace officer training, this would count.  
 

Q: We use Lexipol – that created short training segments from our policies. Does that count?  
A: Lexipol’s daily training bulletins are policy driven, so most are not accepted. But we also realize some of Lexipol’s trainings 

are specific to WA State law and cover much more than policy. So, we will accept up to eight hours of Lexipol training on a 
case-by-case basis. You would need to identify the specific sessions that you are applying toward the mandate and make 
those training sessions available to the auditor upon request.  

 

Q:  Where can I get a copy of the training record template the WSCJTC has made available?  
A: You can download the in-service training record template by following this link: Excel Records Template. Feel free to adapt 

it however you’d like.   
 

Q: Will you be reviewing agency juvenile runaway polices this year?  
A: Following RCW 43.101.300, the WSCJTC will review the agency juvenile runaway policies of the agencies found to be non-

compliant during last year’s audits. (The criminal justice training commission shall ensure that every law enforcement 
agency in the state has an accurate and up-to-date policy manual describing the statutes relating to juvenile runaways.)   

 

Q: An officer was out on sick/military/administrative leave for four months. Is he still required to obtain 24 hours of training?  
A: Be sure to let your training auditor know who was out and when. Officers on leave for only part of a calendar year must 

receive at least two training hours for each month they are not on leave. Departments may request, in writing, a waiver for 
months absent or a complete waiver of the annual training requirement for any officer on leave for more than nine months 
of a calendar year. The WSCJTC approves waivers on a case-by-case basis. 

 

Q: What about in-state laterals?  Are we still required to make sure they have the required training during the past year?  
A: Yes – and it is always a good idea to contact a previous agency and request the lateral’s entire training record.  When we 

audit, we’ll look at both your agency’s record and what you have obtained from the previous agency.  
 

-
,

 

 

  

The CIT Regional Conference will be held August 6-8, 2012, at the WSCJTC in Burien, WA 
 

Wednesday Keynote Speaker: Mark Prothero, Attorney for Gary Ridgeway 
Topic: Defending Ridgeway-Green River Serial Killer 

Visit: http://www.cjtc.state.wa.us for more information. Registration opens in early 2012! 

http://apps.leg.wa.gov/wac/default.aspx?cite=139-05-300
https://fortress.wa.gov/cjtc/www/index.php?option=com_content&view=article&id=154&Itemid=56
https://fortress.wa.gov/cjtc/www/images/docs/classes/InService_Training/in_service_training_record.xls
http://www.cjtc.state.wa.us/
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Basic Law Enforcement Academy Charges 
In July of 2011, the Legislature decided to charge “mandated agencies” 25% of the cost for the BLEA. They also asked all user agencies 
to pay for the cost of ammunition. The combined total for these two charges in FY 2012 is $3,283.33. This is the first time in the history 
of the WSCJTC that user fees are being charged for the BLEA. The BLEA budget is $2.7 million, and the user fees are projected to bring 
in $780,000 in revenue. The current economic state is affecting everyone, and it is our desire and intention to continue to provide the 
very best training opportunities for our stakeholders and their recruits. 
 

Staff Changes  
Officer Mike O’Neill will be returning to the Olympia Police Department at the end of December 2011. Officer O’Neill has been with the 
BLEA for the past three years. He was also a TAC Officer in the early 2000s for the Police Corps Program. Officer O’Neill will be replaced 
by Officer Mark Best from the Tacoma Police Department. Officer Best is currently assigned to the Tacoma Police Traffic Unit and is the 
department’s Public Information Officer. Officer Best will be teaching Criminal Procedures. Officer Best has previously been a TAC 
Officer here at the WSCJTC. We look forward to his return.   
 

Color of Law Violations Class 
The Seattle FBI, specifically Special Agent Aimee Richardson, has asked to teach the two-hour block of instruction titled Color of Law 
Violations. She and fellow FBI agents taught the class to 30 BLEA recruits after hours last month. On December 5, 2011, these Seattle 
FBI Agents presented the course work to BLEA Class 679. We’re hoping this becomes a regular part of our BLEA Program. 

The Corrections Officers 
Academy (COA) has a long 
and proud tradition of 
service to our local 
communities. COA students 
have assisted those in need 
for many years. Whether 
gathering pet supplies for 
animal shelters, gathering 
winter coats and blankets 
for underprivileged children, 
or playing bingo at the 
Normandy Park Senior Living 
(began in 2005), students 
volunteer in the local 
community to help others 
during the short time they 
attend academy training.  
 

Many students see the 
opportunity to give back to 
the community as a means 
to raise the profile of 
Corrections and to promote 
a more positive image of 
those that work in jails. All 
projects are purely 

 

 
 

We’re on the web! 

Website: 

http://www.cjtc.state.wa.us 

 

Facebook: 

http://www.facebook.com/wscjtc 

 

Twitter: 

http://twitter.com/#1/wscjtc 

http://twitter.com/DTS_Desk 

 

voluntary, so the motivation 
to want to help has to be 
personal. For many of our 
students, this personal 
motivation can come in the 
way of identifying with a 
particular cause or issue. 
Often times, it is the student 
with a family member 
affected by a particular type 
of problem or issues that 
prompts them to take 
action. As a result, we have 
created many positive 
partnerships with charitable 
agencies in the greater 
metropolitan area. 
 

In the class videos, we often 
see pictures of the service 
projects completed by our 
students. We have also had 
some of the Normandy Park 
Senior Living residents 
attend the COA graduation 
ceremonies to express their 
gratitude for the after-hours 

bingo night activities. 
According to Kim Park, 
Outreach Coordinator, the 
residents regularly comment 
on the laughter and fun 
experienced by all who 
attend. As she puts it, 
“Residents plan their day 
around the Bingo event and 
afterward, they talk about it 
for days.”  
 

Most of the residents come 
to see the corrections 
officers as neighbors more 
than just law enforcement 
staff, while the officers 
appreciate how much fun 
they have before completing 
the academy and returning 
home. The Corrections 
Division staff and students 
are thankful for the 
opportunity to serve our 
community. We strive to live 
by our values: Service, 
Integrity, and Pride! 

http://www.cjtc.state.wa.us/
http://www.facebook.com/wscjtc
http://twitter.com/#1/
http://twitter.com/DTS_Desk
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EVOC Week Modification 
Since budget is such a hot topic, this will address two cost saving measures we are implementing in the BLEA.  In September, we were 
asked to find a 10% reduction, and the BLEA staff identified several ways to hit that mark. First, we worked with the Washington State 
Patrol to see if there would be cost savings by reducing the number of days we spent at the WSP Academy in Shelton. It is estimated 
that we could save between $8,000 to nearly $10,000 per session by modifying the EVOC week. We are budgeted for eight sessions in 
FY 2012. We, therefore, asked the WSP to teach the classroom portion of EVOC here in Burien. We then check in at WSP Shelton on 
Tuesday morning and spend three days on the high speed pursuit course, skid pan, and slow speed maneuvering course. On Thursday 
night, the BLEA class returns to Burien, takes the written test on Friday, and then participates in driving simulator scenarios, skid car 
driving, more skills courses, post pit training, commentary drive, a siren drill, and spike strip training. We have tried this once with 
Class 676, and the course evaluations look favorable. The instructors for the Friday training are a group of EVOC instructors from 
around the state of Washington led by Officer Craig Bulkley from the Spokane Police Department.  

Modified Staff Assignment 
There are currently 14 full-time staff members that work in the BLEA, which includes the Registrar, BLEA Scheduler, Commander, and 
Assistant Commander. Since TAC Officer Tony Nowacki’s (Des Moines PD) contract was scheduled to expire in January 2012, we are 
going to absorb his classes with current TAC Officers and Command Staff. This again (like the modified EVOC week) has never been 
done before, so we are experimenting with scheduling and shuffling classes around in an attempt to provide the same level of training 
with one less TAC Officer. We truly appreciate the staff’s willingness to pitch in and help make this budget alternative possible.  
 

Peanut Butter Drive 
Assistant Commander Rachelle Heinzen, Snohomish Co. Sheriff’s Office, 
knew that local food banks rely on peanut butter as a primary source of 
protein for children. Peanut butter is a very good food staple with a 
high level of monounsaturated fats, and it provides protein, vitamins, 
and dietary fiber. 
 

Commander Heinzen challenged a competition between recruit classes, 
and three academy classes joined in. One was a Corrections Officers 
Academy class of 30 recruit corrections officers and two Basic Law 
Enforcement Academy classes each with 30 students.   
 

Recruits and staff at the WSCJTC gathered a total of 1,756 jars (36,016.8 ounces) of peanut butter. The entire collection was donated 
to Northwest Harvest.  
 

Thank you to Assistant Commander Heinzen, Corporal Brian Dixon, Deputy Rebecca Lewis, Officer Steve Grossfeld, Sergeant Lisa 
Neymeyer, and Corrections Division Deputy Ian Edwards for their leadership and involvement getting recruits excited in being involved 
in the challenge. 
 

: 
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For the past 27 years Washington State employees have come together through our annual giving 
campaign, Combined Fund Drive (CFD) that is facilitated by the Secretary of State’s Office. This annual 
giving campaign supports over 2,800 registered charities from across the community, state, and world. 
Over the past 27 years, state employees have collected over $100 million dollars for charity. In 2010, state 
employees collected over $5.6 million for charity, and 2011 looks to be just as fruitful a year, even in tough 
economic times. 
 

The WSCJTC participated in the campaign and worked hard in 2011 to make a difference following the 
“Time is Now” theme to influence and change someone’s life through service. For 2011, the WSCJTC 
partnered with the WSP on two joint activities. We partnered to create a first responder cookbook called 
Cuff Em and Stuff Em made up of recipes submitted by employees at law enforcement agencies from 
across the state. All proceeds go to support the WA State Law Enforcement Memorial. The cookbook can 
be purchased throughout the year. To promote the cookbook sales, the WA State Patrol and WSCJTC held a 
“Food Fight” with the WSP holding theirs at the GA Building in Olympia and the WSCJTC held ours at our 
Burien campus. We invited charities for a charity fair with games, a potluck, and much more. The charities 
came up with carnival games to promote their charity and educate attendees on what they do in the 
community. The event was so much fun the charities want to come back for 2012. The WSCJTC did not win 
the food fight, but we did raise over $415 in 90 minutes. Other memorable activities in the 2011 campaign 
were the BLEA Peanut Butter Drive (mentioned earlier) and the Used Book Sale that raised almost $500 
with the remaining supply of books going to the elderly, WSCJTC visitors, and children in need. Also, at the 
King County Campaign Kickoff, the WSCJTC participated for the first time in the Bring Home the Bacon 
Grand Prix, tricycle races. We didn’t win, but we had a great time learning about charities that we can 
support through CFD. 
 

This year’s campaign events and activities are as follows: 

Event/Activity Money Raised 

2011 CFD Kickoff Potluck $128.96 

Cookbooks $380.00 

Food Fight $415.44 

Guess the Owner Game $8.00 

Peanut Butter Drive $0.00; 36,000+ ounces of peanut butter 

Used Book Sales $499.31 

CFD Donations-snack sales $58.08 

Silent & Live Auction $360.00 

CFD Raffle $27.00 

Total Monies Raised $1,876.79 

 

In addition to the campaign, the CFD also receives contributions through payroll deduction and checks. So 
far the WSCJTC state employees have contributed an additional $3,745.29 as of December 5. All in all, the 
WSCJTC has collected $5,622.08 for 2011. 
 

The CFD is an important way for state employees to give back, and the WSCJTC takes pride in participating 
in the campaign and supporting charities on a daily basis. The WSCJTC CFD team was awarded the 2010 
Outstanding Campaign Team Award at a special awards ceremony held at the University of Washington in 
March 2011, with presentation of the award conducted by Secretary of State Sam Reed. 
 

Special thanks to the 2011 WSCJTC CFD Team: 
 Campaign Leader: Rachelle Parslow  
 Campaign Coordinators: Leanna Bidinger, Nichol Girten, Amanda Hoang, MaryLou Lalonde, and 

Darlene Tangedahl 
 

The WSCJTC wishes to thank all that participated, donated, and made a difference with the Combined Fund 
Drive for 2011. Thank you for the books, donations, and more to support charity. 
 

,

Just in time for the 
holidays… 
 
Cuff Em & Stuff Em 
Cookbooks are available 
now!  
  
Order your cookbook 
today for $10 or 2/$15, 
available at the WSCJTC 
Customer Service Desk. 
Payment options 
accepted are cash, money 
order, check, or credit 
card.  
 
Each cookbook sale 
benefits the WA State Law 
Enforcement Memorial. 
The cookbooks are 
provided through a 
Combined Fund Drive 
partnership with the 
Washington State Patrol. 
Special thanks to Office 
Depot for donating and 
printing these books. 
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The Advanced Training Division is pleased to announce the launch of its online registration 
system. 

 

If you can shop online, you can register online! Our new system is just that simple! 
 

The online registration training schedule will be announced soon. 
 

If you have questions, please contact Sacheie Coaxum at 206/835-7340 or 
scoaxum@cjtc.state.wa.us. 

 
 
 
 
 
  

New Division Staff: In the Corrections Division, we have three new staff additions:  
Corrections Administrative Assistant Nichol Girten who formerly was the WSCJTC Customer 
Service Representative, TAC Officer Ian Edwards from Snohomish County Sheriff’s 
Office/Corrections Division, and TAC Officer Todd Brophy from the Juvenile Rehabilitation 
Administration/Naselle Youth Camp. We are very pleased to have Nichol, Ian, and Todd as 
part of our team. 
 
Command Structure: In our Corrections Officer Academy we have implemented a stronger 
emphasis on command structure for our recruits. This has included daily formation, formal 
inspection, and bracing.  Many of our stakeholders have expressed a need for a command 
culture starting at the Academy which is then continued on the job. In addition, we have 
instituted a formal command structure by converting the Corrections Division Manager and 
Assistant Division Manager positions to Corrections Commander and Assistant Commander. 
 
Agency Visits: The Corrections Division continues to make visits around the state to various 
jails, juvenile detention facilities, and probation offices. The goal is to connect with 
stakeholders and keep the lines of communication open regarding their unique training 
needs. As a result of this outreach, a Corrections Officer Refresher Course was developed and 
piloted. This class will be offered on an annual basis. In addition, we have been working with 
SCORE Jail during their hiring process for Corrections Officers and getting recruits through the 
Academy in a timely manner.   
 
Biendl Memorial: Last summer the Corrections Division worked with the Monroe 
Correctional Complex to honor fallen officer Jayme Biendl. Officer Biendl’s name was added 
to the Corrections Memorial in a formal ceremony at the WSCJTC. Corrections Officer 
Academy class #417 repainted the Corrections Memorial Gate as their class project in 
preparation for the ceremony. We also had the fallen officers’ nameplates cleaned and 
remounted. 
 
MPCA: We have successfully piloted the revised Misdemeanant Probation Counselor 
Academy and the Juvenile Rehabilitation Counselor Academy. During the past year both of 
these academies were redeveloped based on prior JTA processes. All Corrections Division 
academies have been converted to a Problem Based Learning teaching delivery method. 
 

, ’ 2012!

The 2012 Chief For a Day event will be held on Thursday, August 16. If your agency would 
like to participate in the police motorcade parade, provide an outside demonstration, 
purchase gifts for any of the 27 children, or simply attend the event, please contact Sonja 
Hirsch. More information will follow in future newsletters! 

: 

mailto:scoaxum@cjtc.state.wa.us
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For many years, communications agencies have trained dispatchers and 9-1-1 operators in a one-on-one program based upon the law 
enforcement Field Training Officer model developed in the 1960s and 1970s. This model, known as the San Jose model, became the 
basis for public safety communications training as well. Communications Training Officers (CTOs) have been trained to use this model 
which relies on the use of an anchored rating system and daily or weekly evaluations by the trainer. The daily evaluations are called 
Daily Observation Reports (DORs) that use criteria that is measured and given a numerical value. The broader Standard Evaluation 
Guidelines (SEGs) provide performance statements around which the trainee is rated or evaluated. 
 

In the San Jose model the trainer is a limited supervisor. The trainer rates and evaluates the quality of performance of the trainee, 
usually on a daily and weekly basis. These trainers often make recommendations to the training coordinator about their trainee’s 
employment viability. 
 

While many successful public safety communications personnel have been trained using this system, there are some who were not 
successful.   
 

In an effort to identify, mentor, and coach successful public safety communications personnel, a workgroup of trainers in Washington 
State reviewed different methods of training identified by the experts in the field of Adult Learning.  
 

The Community Orienting Policing Services Office (COPS Office) provided a $500,000 grant to the Reno (NV) Police Department.  
Development of the Police Training Officer (PTO) or Reno Model included three agencies, the COPS Office, Reno PD, and the Police 
Executive Research Forum (PERF). 
 

Much of what you will see in the model proposed here is used in current PTO training, although there are some additions that we in 
Washington State felt enhanced the PTO model. 
 

In February 2010, the first meeting of the Washington State Communications Center Adult Training Model work group met at the 
WSCJTC. 
 

The group consisted of trainers from around the state who were interested in exploring the PTO and other models, and methods of 
training communications center personnel. 
 

By November of 2010, the group completed most of the work on the Call Taker portion of the model which included many 
components of the Reno model with some additional elements. The elements include: phases, identified job competencies, reflective 
journaling, weekly coaching reports, mid and post phase evaluation by a Communication Training Evaluator, and Trainee Oversight 
Board (called Board of Evaluators in PTO models). 
 

The group embraced the shift of the CTO from a limited supervisor/evaluator, to the role of a guide, mentor, and coach. In addition, 
the model identifies the roles and responsibilities of all parties involved in the training process. 
 

The group decided early in the process to honor adult learners by working to ensure that the training model they embraced or put 
forth was respectful of current adult learning methodologies and mindful of concepts such as Accelerated Learning Principles, etc. In 
addition, they encourage agencies to use alternate information delivery methods such as the “Roll Call” training ideas espoused by Mr. 
Gordon Graham and other innovators in public safety training. In this model, we refer to Graham’s “Roll Call Training” as “Mini-
module” training.  Newly hired trainees and veteran workers alike will benefit from this recommended training as it becomes part of 
this robust training model. 
 

Frontloading is another new part of this model. It recommends information that a trainee should acquire before going out on the call 
taker or dispatch floor with a one-on-one trainer. In-house academies are an example of frontloading. 
 

The new model also offers a total feedback mechanism that provides feedback from and to every person or group involved in the 
training of a new hire. The purpose of the feedback is to provide ways to improve future training. This model also provides a feedback 
tool that articulates for each role behaviors for which feedback should occur. 
 

Purpose of the New Model 
The purpose of the Communications Adult Training Model is to create an environment where the adult learner is able to learn the new 
skills required of the Call Taker or Dispatcher, and to apply them more rapidly and effectively. The model attempts to create a safe 
learning environment where trainees can “fail forward.” Failing forward takes a mistake that a trainee makes and turns it into a  

,
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positive “sticky” learning event. Part of the learning process is through making mistakes and the trainee gains enormous rewards by 
learning from their mistakes.  Many people will tell you that they learned far more from their mistakes or failures than they ever did by 
their successes. This is the proverbial making lemonade out of lemons and can be an event that promotes indelible learning. 
 

We asked the workgroup to tell us how they measured success in their training program. What would a successful program look like?  
Here are some of their answers for measuring success.   

 A trainee’s successful completion of the program – from training to release. 

 Trainee/employee retention – for a period of greater than two years. 

 Minimum trainer burnout as a result of the training process. 

 Showing that a trainee can be trained faster (in less time) with equal or better skill acquisition. 

 Improved communications agency culture. 

 Cost savings – if trainees can be trained in less time to take up slack and minimize overtime. 
o When/if failing trainees are identified earlier or if they self-select out of the program/agency. 
o Savings when trainees are successful under this program, but who may have failed using an anchored rating system. 

  

This model is meant to dovetail with problem based learning or conventional in-house academy programs. A number of the WA 
Communications Adult Training Model components could easily be converted into the academy setting for purposes of continuity. 
 

The work of these trainers formed the foundation of the new Communications Officer 2 course offered by the Telecommunicator 
Program Office. The first pilot of the course was delivered in Richland in November 2011. 
 

It is with the utmost respect that the contributors to this model offer it to others in Washington State in the public safety 
communications world. 
 

Please visit our website for course descriptions and future class offerings. 
 

  
 
 
 
 
 
 

:  Leanna has worked for the WSCJTC for over six years. She has held a variety of different positions over the years, 
but most people have known her as the Administrative Assistant for the Development, Training, and Standards (DTS) Division. The DTS 
Division has been restructured a bit recently and is now called the Advanced Training Division. She is now the Program Manager for 
the Leadership Program, the Regional Training Manager for the Southwest Region, and the Registration Supervisor. All of her past 
administrative duties have been reassigned to the Advanced Training Registrars, Sacheie Coaxum and Ana Equihua-Equihua. If you 
have questions regarding the Leadership Program or Regional Training, please contact Leanna at lbidinger@cjtc.state.wa.us. 
 

: Tisha has worked for the WSCJTC for nine years and currently holds the position of Peace Officer Certification Manager. 
Tisha began her career with the WSCJTC as the Office Assistant for the BLEA; a couple of years later, she was promoted to Assistant to 
the BLEA Commander and was assigned the responsibilities of the Basic Reserve Academy Coordinator, and then earlier this year, she 
was promoted to Peace Officer Certification Manager. She currently oversees all matters pertaining to the certification and revocation 
of all peace officers in Washington State, K-9 Certification, and has retained her duties as the Basic Reserve Academy Coordinator. 
Tisha can be contacted at tehret@cjtc.state.wa.us. 
 

Tisha is now located in Doug Blair’s old office, which is located behind Sonja Hirsch’s office (2
nd

 floor of Olympic Building, Room E-204). 
 

Happy holidays from the WSCJTC Staff! 

-
1. January 11-13 0735-2 T4: Survival Communications held at the WSCJTC 
2. January 17-20 0739-2 CTO: Communications Training Officer held at the WSCJTC 
3. Jan. 30-Feb. 3 0726-3 T2: Telecommunicator II Basic LE / Fire Dispatch held in Bellingham 
4. February 6-10 0725-4 T1: Telecommunicator I Basic Call Taker (New and Revised!) held in Port Angeles 

 

… 
 

: 
,
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