WSCJTC 

7th Annual Training for Trainers Conference Agenda
Day 1 – October 14, 2013
	Date
	Time
	Topic
	Presenter

	Monday

October 14, 2013

	0800 - 0830
	Registration, Pastries and Refreshments

	
	0830 - 0845
	Opening Remarks
	Director Sue Rahr

	
	0900 - 1030
	Keynote

Training Liability in the Criminal Justice System: Another Wake-up Call

	C.H. (Skip) Houser

	
	1045-1200
	Smart Board Demonstrations, Campus Tours, ICP-LMS Functions, Academy Updates 

	
	1200-1300
	Lunch on Your Own

	
	
	Breakout Session 1
	Breakout Session 2
	Breakout Session 3

	
	
	Topic
	Presenter
	Topic
	Presenter
	Topic
	Presenter

	
	1300-1600
	Risks and Rewards:  Thinking Outside the Box 
	Skip Houser
	Setting the Stage:  Group Dynamics in the Classroom
	Amy Warrior
	Near Death by PowerPoint
	Roger Cook


* Breakout sessions will require 1/3 of the attendees in each session
WSCJTC 

7th Annual Training for Trainers Conference Agenda

Day 2 – October 15, 2013
	Date
	
	Breakout Session 1
	Breakout Session 2
	Breakout Session 3

	Tuesday

October 15, 2013

	
	Topic
	Presenter
	Topic
	Presenter
	Topic
	Presenter

	
	0800-0900
	Pastries and Refreshments


	
	0900-1200
	Risks and Rewards:  Thinking Outside the Box 
	Skip Houser
	Setting the Stage:  Group Dynamics in the Classroom
	Amy Warrior
	Near Death by PowerPoint
	Roger Cook

	
	1200-1300
	Lunch On Your Own

	
	
	Breakout Session 1
	Breakout Session 2
	Breakout Session 3

	
	1300-1600
	Risks and Rewards:  Thinking Outside the Box
	Skip Houser
	Setting the Stage:  Group Dynamics in the Classroom
	Amy Warrior
	Near Death by PowerPoint
	Roger Cook

	
	1600-1630
	Debrief and Certificates


* Breakout sessions will require 1/3 of the attendees in each session
Session Descriptions:

Keynote Presentation – Training Liability in the Criminal Justice System: Another Wake-up Call:  C.H. (Skip)  Houser III
Individuals working in law enforcement and corrections and in particular, those with any supervisory and training responsibility, know that the job and duties are very stressful and require a high degree of skill, knowledge, experience and patience.  This presentation will address the need for the development of curriculum, instructional materials and training exercises, as well as an evaluation process that uses a disciplined and systematic approach.  This also requires that basic legal principles are conformed with and that the employees are provided the skills necessary to protect the public and provide for their personal safety.  A lack of this knowledge makes employees unsure of what actions are acceptable and legal, which can increase the probability that such employees will act improperly or not at all.  An employee’s knowledge of these principles, in contrast, will provide for better decisions and outcomes, reducing the risk of lawsuits and liability.  

Presenter:  Skip Houser is a practicing  attorney in Olympia as a partner of the law firm Pope, Houser & Barnes, PLLC, where he represents and works with cities and counties, fire, port and hospital districts and criminal defense.  He is a graduate from Western Washington University with a degree in Political Science and earned his law degree from Seattle University Law School and a Masters in Public Administration from The Evergreen State College.  

Prior to returning to  private practice, Skip worked in state government as an instructor and administrator for the Washington State Criminal Justice Training Commission, the Staff Director of the Governor’s Efficiency and Accountability Commission and the Training, Deputy Director at the Department of Trade and Economic Development and the Training and Safety Administrator for the Department of Corrections. 

He provides courses on civil liability and legal issues for organizations, designing and developing legally defensible curriculum, ethics, supervisor training and organizational development.  He is a frequent speaker and instructor for criminal justice/law enforcement and fire agencies throughout the country to include the International Association of Police Chiefs, the Bureau of Alcohol, Tobacco and Firearms, Internal Revenue Service, Department of Justice, U.S. Forest Service, the Washington State Criminal Justice Training Commission, American Jail Association, American Corrections Association, the Washington State Bar Association the Association of Washington Cities. 

Risks and Rewards:  Thinking Outside the Box in the Classroom While Maintaining Control (Breakout 1) – C.H. (Skip)  Houser III
There are numerous issues in training that go beyond the development of course objectives and creation of student exercises. The challenge is to develop presentations that have both pertinent objectives and exercises yet are meaningful and memorable for participants.  Achieving the balance requires instructors to determine what works and what does not. This can vary with the topic, the learning objectives and the instructor’s style.  Instructors need to be able to assess the risks and rewards in modifying their presentations.  Topics to be covered will be the appropriate use of humor, managing expectations, energizing student exercises, dealing with the unexpected, adapting to your audience and getting them to adapt to you,  and losing and regaining control of a class. Additional issues to be addressed are classroom missteps, mistakes, blunders, copyright violations, bullying, and the appropriate use of technology in the classroom.  
Setting the Stage: Leveraging Group Dynamics in the Classroom (Breakout 2) - Amy Warrior
As an instructor in the classroom, you play a lead role in setting up your students for success.  We will study the 5 stages of group dynamics (Forming, Storming, Norming, Performing & Adjourning) and identify what methods to apply and when for best results.  Can you direct an award winning learning environment?

Presenter:  Amy Warrior is a certified instructor for the Telecommunicator and Advanced Training divisions at WSCJTC, with a focus on trainer, facilitator and supervisor development.  She has instructed at the Washington State APCO Summer Conference and was nominated for APCO International Trainer of the Year in 2013.  Her 18 years at Kitsap County 911 Communication Center included extensive work as a one-on-one trainer, classroom facilitator, and developing facilitated and problem based curriculum for their Call Taking and Dispatch academies.  Her passion is bringing excellence to the classroom by facilitating learning for students in the public safety field.  When she is not chewing someone's ear off about adult learning, she likes to be quizzed on movie trivia. 

 Near Death by PPT - Breakout 3– Roger Cook  
Picture this: you've just attended a lecture and you don't remember any of it.  It's as if you spent most of the day in a dream, or a nightmare, or something you can't put your finger on.  You look in a mirror and realize you look worse than the zombies in a recent horror movie; sunken eyes, mouth gaping, expressionless.  And you look around the room and notice those you sat with all day looking none the better as they shuffle slowly toward the exits.  Oh, but there was a PowerPoint.   Yes, you remember there was a PowerPoint. 

Sound familiar?  Odds are, you just experienced "Near-death by PowerPoint."  The good news is you will recover.  The better news is you can arm yourself with the knowledge and awareness you need to ensure you never subject your participants to the same fate.  This interactive breakout session seeks to breathe new life into PowerPoint in the classroom with a "less is more" emphasis.  Discussion topics include why, when, and how to use PowerPoint; practice includes skills from basic to advanced, including "How to Build a Presentation in a Few Easy Steps,"  slide masters, and export features.  No personal equipment or experience is necessary.  Come and join the discussion as we explore the next evolution of this powerful and still-relevant presentation aid.

Presenter:  Roger Cook is a Curriculum Designer with the Advanced Training Division at WSCJTC and has been dubbed a "recovering trooper" after retiring from a twenty-six year career with the Washington State Patrol.  Roger spent seven years of his career as a Regional Academy Instructor, during which he was introduced to and became intimately familiar with the presentation aid du jour-Microsoft PowerPoint™ 2000.  Roger used PowerPoint extensively as both a development tool and a presentation aid and will admit he played his own small part in the cultural phenomena now known as "death by PowerPoint."  A lot has changed since then, but PowerPoint remains a valuable tool when used properly.  Roger believes in a "less is more" philosophy and seeks to help instructors use PowerPoint to bring dynamic adult-centered learning to the classroom, engage learners of different styles, and avoid causing "Near-death by PowerPoint" experiences.  This is Roger's second appearance as a PowerPoint presenter at WSCJTC's Train the Trainers conference.
