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Command Institute for Law Enforcement Executives
Co-sponsored by
Sheriff Ozzie Knezovich and Spokane County Sheriff’s Office
and

FBI – Law Enforcement Executive Development Association

SCSO Training Center 
10319 E. Appleway
Spokane Valley, WA 99206
October 17 - 21, 2011
The FBI - Law Enforcement Executive Development Association, Sheriff Ozzie Knezovich and the Spokane County Sheriff’s Office are pleased to announce a five-day Command Institute for Law Enforcement Executives being held in Spokane Valley, Washington October 17 – 21, 2011.
The Command Institute© focus is to provide real life contemporary and futuristic strategies and techniques for those aspiring to command level assignments.  Command Institute faculty includes executive level law enforcement experts with extensive leadership experience who are passionate instructors.  Command Institute students will be engaged in such topics as preparing and testing for command, leading a new command, leading change, organizational culture, surviving and succeeding as a police executive,  audits and controls, vicarious liability and establishing a leadership legacy.  The Command Institute is student centered with a high degree of student involvement.

The following is a tentative agenda for the Command Institute:

MONDAY, October 17, 2011
Welcome/Curriculum Overview/Introductions
Preparing and Testing for Command
Lunch (not provided)
Assuming a New Command

TUESDAY, October 18, 2011
Mindset & Organizational Culture
Lunch (not provided)

Leadership Behavior and Actions
WEDNESDAY, October 19, 2011
Command Officer Roundtable Exchange
Lunch (Not provided)

Executive Search Exercise
THURSDAY, October 20, 2011
Managing the Problem Employee

Lunch (not provided)

Leading Change

Mastery of Self


FRIDAY, October 21, 2011
Effective Police Discipline

Vicarious Liability
Graduation
The Command Institute for Law Enforcement Executives will begin at 8:30 A.M. on Monday, October 17, 2011, and conclude at 1:00 P.M. on Friday, October 21.  The Command Institute will be held at SCSO Training Center, 10319 E. Appleway, Spokane Valley, WA 99206.  Please contact the Mirabeau Park Hotel, 1100 N. Sullivan, Spokane Valley, Washington 99037 – Telephone 509-924-9000 to make your hotel reservations. Use rate code “SCST” to receive the rate of $85.00.
The registration fee for the Command Institute is $650.  You can register on-line at FBI - LEEDA’s website – www.leedafbi.org – or contact the FBI - LEEDA office for a registration form.  For further information concerning the Command Institute, hotel accommodations, or registration, please contact Donna Carpentier at 1-877-772-7712, or Deputy John Oliphant, Spokane County Sheriff’s Office at 509-477-3211 or jroliphant@spokanesheriff.org 
Cancellation Policy:  FBI - LEEDA may cancel or postpone any course or activity because of insufficient enrollment or other unforeseen circumstances.  If a program is canceled or postponed, FBI - LEEDA will refund registration fees but cannot be held responsible for any other related costs, charges or expenses, including cancellation/change charges assessed by airlines or travel agencies.
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