Subject:  Dis-Employment Process
On May 5, 2011 from 8:00 a.m.-4:00 p.m. the Kent Police Department will be hosting Dis-Employment.  
Employing the wrong person and removing that person the wrong way are two of the most costly mistakes an employer can make.  Keeping an employee on who cannot or will not do the job is the leading cause of low morale in a workforce.  Once an employee has been given a fair opportunity to perform to standards, a dis-employment process needs to start the very moment that employee fails to accept responsibility for coming to work, working while at work, following the rules, getting along with others, being loyal and being productive.  This course provides systematic and consistent policies and procedures for determining when an employee’s performance must improve and whether or not management should try to help the employee save his or her job.  Employer rights, employee responsibilities, due process, punitive and non-punitive progressive discipline and the just cause standards, performance improvement planning, last chance agreements, termination and discipline penalty assessments are taught in detail.
Attendees will receive a certificate of training, a class manual and hardcopies of model forms and policies to use as resources for implementing this program into their agencies.

Who Should Attend: This course is designed for command level personnel.  Supervisory personnel in command level positions and HR personnel would benefit as well.  
Instructor 

D. J. Van Meter, Founder of Van Meter and Associates, Incorporated.  Dr. Van Meter has 15 years sworn law enforcement experience and 27 years law enforcement consulting and training.  He researched and developed the Discipline Penalty Assessment program for use in law enforcement agencies.

First pre paid $155, each additional $115. Regular tuition is $175 first and each additional $135. P.O.’s, vouchers, claims, DOJ accepted but does not guarantee tuition rate. Register directly by calling Van Meter & Associates, Inc. at 1-800-331-8025, fax the registration form 24 hours daily to 1-614-451-8905 or E-mail feedback@VMAnet.com.  

For directions or lodging information contact Robin Gaither at 253-856-5853 or email rgaither@ci.kent.wa.us. 

P. O. Box 21313, Columbus, OH 43221

1-800-331-8025 FAX: 614-451-8905

E-mail feedback@VMAnet.com
