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Of all the problems that face public safety, 
the shortage of practical leaders is an 
issue that must be addressed.  Effective 
leadership is the cornerstone of day-to-
day supervision and can be developed 
through experience and proper training.  
It is from training and experience that 
potential leaders are taught how to apply 
core competencies required of anyone 
thrust into a leadership situation or position.  
This course provides the proper training to 

develop an effective leader.

 

John Detchon / Associate
John Detchon has 38 years of experience as a sworn offi cer, serving fi ve 

years with a major State Highway Patrol and 32 years with a Sheriff’s 

Department.  John is a former detective, 911, jail, and patrol operations 

commander.  He has conducted internal affairs investigations for 15 

years while serving as a division commander in various assignments.  

He is a graduate of the Ohio State Highway Patrol Academy, Ohio Peace 

Offi cers Academy, attended Kent State University and is a certifi ed 

corrections academy instructor and Ohio Police Basic instructor.

Topics are:

• Leaders and Leadership
• Leadership vs Management
• Major Challenges Facing Leaders
• Leadership and Motivation
• How Leaders Behave
• Four Ways Leaders Get Others to Follow
• Leadership Power
Students receive class outline, model forms, rules, and 

certifi cate of attendance. (Class size is limited, please

register early)

PERFORMANCE BENEFITS:
• How to raise the level of service in your community 

through improved supervision.
• How to become profi cient as a supervisor and be able 

to resolve problems. 
• Learn the difference between being a leader and being 

a boss.
• How to handle the “bad apple” in the group.
• Learn and understand how to implement leadership 

skills and techniques.
• How to better lead, motivate and communicate with 

fellow members.  

Applied Leadership Principles 
Performance Directed Management

“Manage Performance not performers” 


