
2 Day Mid- Management Leadership Course 
Hosted by 

 

  
 
This 16 hour Management level combination course will give all in 

attendance the skills and tools needed to establish themselves as leaders in 

their agency.  
 
They topics to be covered are: 
 
Day 1: The Principles of Police Supervision 8 hours 
 
Day 2: The Evaluation Process 4 hours 
             Conflict Resolution 4 hours 

 
Please don’t miss this opportunity to receive this vital training specifically 
targeted for Law Enforcement Leaders 
 

Day 1: Tuesday July 12, 2016 
     The Principles of Police Supervision 8 hours 
Upon completion of this portion of the course, attendees will have acquired 
additional skills and knowledge to enhance their supervision style and achieve a 
broad perspective of the various tools needed to be an effective supervisor.  A wide 
assortment of topics that are vital to supervisors will be covered, including stress 
management, work ethics, change, dealing with difficult employees, discipline, 
likes and dislikes of supervisors, and leadership styles.  We will also discuss 

communication skills and attitude in dealing with our peers and managers.  
 

 Day 2: Wednesday July 13, 2016 
 The Evaluation Process (AM) 4 hours 
This seminar will provide you with the skills needed to properly prepare for 
conducting subordinate evaluations, reviewing them with the employee, and 
possible legal issues pertaining to evaluations. 

 



Wednesday July 13, 2016 
Conflict Resolution (PM) 4 hours 
Upon completion of this portion of the course, attendees will have acquired 
additional skills and knowledge necessary to allow better communication in conflict 
situations. This course is designed for supervisors and managers that need to 
establish themselves as effective communicators in situations where conflict may 
arise.  
 

Training Location:  
Spokane Training Center 
6011 North Chase Road 

Newman Lake, WA 99025 
 

Cost: $235.00 per person 
 

Class hours 8:00 to 4:00 PM 

 
To register, please fax the attached enrollment form to 706-835-2303 
If you have any questions, please contact John Grimes at 706-781-1282 
Email: johngrimes@windstream.net 
 
Spokane contact:  Regional Coordinator Brian Moen 509-477-3211 
Email: bmoen@spokanecounty.org 
 
Hotel Information: (ask for Government rate) 
Oxford Suites 
15015 E. Indiana Ave 
Spokane Valley, WA 99216 
1-509-847-1000 
 
 

JLG Training Associates Inc. 
176 Barnes Creek Road 

Blairsville, Georgia 30512 
Phone 706-781-1282 

Fax 706-835-2303 
johngrimes@windstream.net 

mailto:johngrimes@windstream.net

