Leadership 2015:

How to Make Your Organization Thrive
in Today’s Dynamic Environment

In this workshop, you will obtain vital skills needed to become a stronger leader within your
agency (regardless of your current position). You will learn about different types of leadership
skills and styles, and use Quadrant Theory to identify your strengths and areas in need of
improvement. Together, we will examine:

« The importance of trust within your team (and how to build it)
+ The role of goals, metrics and culture in your agency (and how to develop them)
Critical tips on communication, motivation and conflict resolution will also be provided.

Sign up today, and add some essential leadership tools for increasing productivity and
problem solving to your toolkit.

Thursday, March 5, 2015
8a.m.to4 p.m.
Bethel Church, Napavine, WA

Sponsored by the
Lewis County Sheriff’s Office

m BUSINESS & INDUSTRY CENTER
>

lowercolumbia.edu/business-industry

The Lewis County Sheriff’s Office invites you to attend this training. There is no FEE!!
Training will be presented by Chris Bailey, President of Lower Columbia College in Longview.
(Please see bio next page)

TO REGISTER, PLEASE EMAIL ADMINISTRATIVE ASSISTANT CARRIE BREEN
AT: Carrie.Breen@lewiscountywa.gov

Please include the name of the attendee, position, agency, and email address.


mailto:Carrie.Breen@lewiscountywa.gov

Chris Bailey became President of Lower Columbia College in September 2011. Prior to his hire
at LCC, he was Vice President of Human Resources and Legal Affairs at Centralia College, as
well as a long-time adjunct instructor teaching business and law courses. Before joining
Centralia College full time, he was president and general manager for Martin Sand and Gravel
Co. in south Thurston County, and previously worked as an attorney.

Chris holds a Juris Doctorate from the University Of Washington School Of Law and a
bachelor's degree in business administration from Western Washington University.

Chris developed and implemented a very successful leadership development program that he
facilitates each academic year to teams, comprised of staff and faculty, from Centralia College,
Grays Harbor College, Lower Columbia College, and South Puget Sound College.

He currently holds positions on several key civic boards within the region including the Kelso-
Longview Chamber of Commerce, Southwest Washington Workforce Development Council,
Cowlitz Economic Development Council, Cowlitz-Wahkiakum Council of Governments, in
addition to several professional affiliations.



