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This course takes the position that the 

responsibility for quality-control enforcement 

in an organization depends on the loyalty 

and abilities of its fi rst-line supervisors. 

Effective supervisors are those that 
know when to motivate, when to 
lead, when to discipine, when to be 
subordinate, and when to just get out of 
the way.

John Detchon / Associate
John Detchon has 38 years of experience as a sworn offi cer, serving fi ve 

years with a major State Highway Patrol and 32 years with a Sheriff’s 

Department.  John is a former detective, 911, jail, and patrol operations 

commander.  He has conducted internal affairs investigations for 15 

years while serving as a division commander in various assignments.  

He is a graduate of the Ohio State Highway Patrol Academy, Ohio Peace 

Offi cers Academy, attended Kent State University and is a certifi ed 

corrections academy instructor and Ohio Police Basic instructor.

Attendees are taught:

• The legal and fi duciary responsibilities of a fi rst-line 
supervisor

• How to build a posititve Supervisor-to-Subordinate 
relationship

• How to apply basic principles of employee 
motivation, leadership and performance management 
to day-to-day performance problems

• How to establish accountability with the diffi cult 
employee

• How to conduct a Problem-Solving conference and 
document a plan for performance improvement

• How to complete a Critical Incident Report that 
documents an employee’s performance problem.

Students receive class outline, model forms, rules, and 

certifi cate of attendance. (Class size is limited, please

register early)

PERFORMANCE BENEFITS

• Learning to motivate people.
• Learning how to deal with daily confl ict.
• Learning how to balance supervision and 

friendships.
• Learning to lead by example.
• Improve supervision skills to become a better 

leader.
• 


