Subject:  Police Morale for Supervisors:  It is Your Problem  

On December 17, 2010 from 8 am to 5 pm the Kent Police Training Center will be hosting Police Morale for Supervisors. 

This training is for supervisors and managers who want to bring the “best cop” out of each officer, who understand the power and productivity of happy staff, and who want to do more than pay lip service to the heavy responsibility of effective leadership.

Course Content:

· What is morale anyway and why is it my problem?

· The benefits of high morale and the costs of low morale.

· Where are all the angry cops coming from?

· The impact of policy and politics on a cop.

· Implementing your leadership strengths.

· Bringing out the best in those you supervise.

· Encouraging two-way communication.

· Discipline without destruction.
Instructors:  
Officer Mike Wasilewski, MSW, has been with a large suburban Chicago department since 1996 and is an adjunct instructor at Northwestern College.
 
Althea Olson, LCSW, has been in private practice in the Chicago suburbs since 1996 providing psychotherapy.   She is also trained in Critical Incident Stress Management.
 
Mike & Althea have been married since 1994 and are featured columnists for both LawOfficer.com and Officer.Com.  Their articles are extremely popular and they now provide the same training and information in person throughout the United States. This dynamic team was recently featured at the 2010 ILEETA Conference & Exposition.  Mike & Althea featured in Officer.com:
http://www.officer.com/web/online/Leadership/Current-Threats-to-Police-Morale/16$54792
Tuition is $125.00 per person.  To register for the course go to www.regonline.com/PoliceMoraleKent.  For Group Discounts or for additional information contact Kate O’Donnell at 847-875-3620 or email 

at kodonnell@pg-ti.com.

For information regarding the local hotels and directions contact:
Robin Gaither

Kent Police/Fire Training Center

253-856-5853

rgaither@ci.kent.wa.us
