
 

LEADERSHIP ACADEMY 
September 23rd – 25th , 2014 

 
Influencing Options®, is a world class international training company offering transformational programs with over 35 years of 
proven success. Tens of thousands of participants from all corners of the globe have benefited from the impact of Influencing 
Options® and our team of Wagner Certified™ Resource Partners represents the most elite of training professionals. 

 
The Influencing Options® Leadership Academy is a quarterly offering with limited seating which allows participants to participate in 
an intensive 3 day academy which will grant them certifications of completion in our core workshops:: 

 Ethical Influencing 

 Problem Solving and Confronting Without Conflict 

 Performance Conversations 

 Managing High Performing Groups and Teams 

 
This academy is designed to address the needs of our small to mid-sized clients who wish to invest in and develop their current or 
future supervisor and management level employees but are limited by budget constraints and are unable to host  professional 
development on-site. 

 
By utilizing our Influencing Options® Leadership Academy, organizations are able to enroll their employees at an affordable price, 
sometimes up to 60% less than hosting an open enrollment event on-site for their employees. 
 
Continuing Education or Professional Credits Available 
The Washington State Criminal Justice Training Center endorses the Leadership Academy and offers 24 Career Level Certification 
Credits! 
 
 

  
Maria Agnew - Director of Business 
Development at Libby Wagner and 
Associates. Prior to joining Libby Wagner 
& Associates, Maria worked in law 
enforcement for 24 years, with 15 years 
in supervisor positions. The last five years 
of her career, she was the only female 
member of the command staff, serving as 
a Lieutenant. Maria's work with the 

public sector includes law enforcement, corrections, the courts 
and various other elements of the United States Forest Service 
and the Bureau of Land Management.  
Maria holds a Wagner Certification™ in Ethical Influencing, 
Problem Solving & Confronting Without Conflict, Managing 
High Performance Groups & Teams and Performance 
Conversations. She is also a Wagner Certified™ Master 
Trainer. Maria has a Master’s degree in Organizational 
Development emphasizing interpersonal development and 
accountability. She is based out of Washington State. 
 
 

 Dean Hallatt - Influencing Options® 
Resource Partner with Libby Wagner and 
Associates.  He is a Wagner Certified™ 
trainer presenting Ethical Influencing, 
Problem Solving & Confronting Without 
Conflict, Managing High Performance 
Groups & Teams and Performance 
Conversations. Dean is certified by the 
Washington State Criminal Justice 

Training Commission as a Washington State Peace Officer. He is 
presently employed as a Sergeant for the Grant County 
Sheriff’s Office with over 20 years law enforcement experience. 
Dean is a cadre member for the Washington State Criminal 
Justice Training Commission Instructor Development and Use 
of Force Programs. 

Register Online at www.eventbrite.com 
 

Early Bird Pricing of $1500.00 Until September 10, 2014 
After September 10, 2014 - $2500.00 

 

216 First Ave South, Suite 331, Seattle, WA 98104 | 206.906.9203 | www.influencingoptions.com 

 

  

http://grantcountyiwi.eventbrite.com/
http://grantcountyiwi.eventbrite.com/
http://grantcountyiwi.eventbrite.com/
https://www.eventbrite.com/e/influencing-options-leadership-academy-september-2014-tickets-9856422826.
http://www.influencingoptions.com/


EFFECTIVE COMMUNICATION 
 
The Influencing Options® model for communicating is a values-based, 
high integrity approach to influencing: it’s getting what you want while 
increasing trust and strengthening relationships. These skills are 
practical and immediately useable. We believe that the important and 
courageous conversations that you enter into will not only impact the 
quality of your working relationships but also will impact your whole 
organization, team or company. 

Learn more: 
http://www.influencingoptions.com/ethicalinfluencing 

 

WHAT TO EXPECT 
The way you think about influencing, the person you want to influence, 
and most importantly, how you show up to the conversation matters. 
Working relationships are critical to your success. Your ability to 
communicate effectively, regardless of your role or Circle of Influence, 
will not only impact whether or not you meet your goals as a thriving 
organization, but also will impact your personal success, as well. 
Becoming more effective at solving problems (your own) and facilitating 
the problem solving of others, often requires you to have courageous 
conversations. You may need to confront respectfully, or you may need 
to create some accountabilities, and having a model to do this, while 
preserving the relationship, is crucial. 
Outcomes and results: 
•Discuss cognitive foundations for Influencing With Integrity 
•Define and integrate Core Dimensions behaviors that engender trust. 
•Convert Undesirable to Desirable behaviors 
•Learn to deal with Smoke Screens and Highly Emotional Responses 
•Become competent and confident delivering empathy. 
•Learn skills for Negotiation and using 
Consequences for accountability. 
•Master the Confrontation Continuum to confront without causing 
wreckage. 
•Develop and implement Action Steps. 

 
This course is designed to give you practical, immediately useable skills 
for recognizing options you have for solving problems, negotiating 
solutions and confronting without conflict, guilt, or what we like to call, 
“wreckage.”  Influencing Options® offers you other choices, other 
options, for creating balance between demonstrating respectful 
behaviors in your communication and holding people accountable.  
Without these skills, we get stuck, stalled and stressed—we miss our 
goals, or we only get there at great cost to ourselves and others. 

Learn More: 
http://www.influencingoptions.com/pscwc 

 

PERFORMANCE MANAGEMENT 
WHAT TO EXPECT 

Your relationship with your employees is the biggest leveraging point in 
an organization. Research shows that your relationship with your direct 
reports can make or break a team, an individual’s professional success, 
your success and the success of the overall organization: it’s that 
important. In fact, studies consistently show that the number one 
reason someone will leave a job is you—your relationship with those 
you supervise is critical to everyone’s success!  Managing a team is 
essential to organizational success. A team’s ability to become the 
manifestation of the adage “the sum is greater than the parts” can 
really accelerate success for an organization and allow your team to 
differentiate itself, no matter the terrain of your industry. Great teams 
are critical! 
Outcomes and results: 
•Manage performance, including ongoing coaching and formal reviews 
•Practice writing clear performance expectations that are easy to 
integrate into performance conversations 
•Learn how to identify and eliminate de-motivators to performance 
•Practice giving frequent, small-dose feedback 
•Create team agreements 
•Streamline decision-making processes 

•Transform your team to create a strong organizational infrastructure 

 
The Performance Conversation, both literally and metaphorically, is the 
most proactive, efficient, and cost-effective way to manage 
performance.  How you set people up for success, share performance 
expectations, confront performance problems, as well as praise and 
recognize consistent performance is an essential, ongoing practice to 
most effectively manage. Doing this well will save everyone time, energy, 
stress and resources. 

Learn more: 
http://www.influencingoptions.com/pc 

 
 
It’s challenging enough to manage one person’s performance, but what 
about managing a whole team of individuals with distinct personalities, 
styles, work ethics, goals and experiences? Your role as a team leader 
calls on you to access your talents and skills in your one-on-one 
managing, utilizing strong communication skills as a foundation. When 
you lead a team, you really do take it to the next level by practicing tools 
and processes to move the whole group, together, toward your team’s 
goals and your organization’s mission. 

Learn More: 
http://www.influencingoptions.com/mhpgt 
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